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AGENDA OF A REGULAR MEETING - NATIONAL CITY CITY COUNCIL/
COMMUNITY DEVELOPMENT COMMISSION — HOUSING AUTHORITY OF
THE CITY OF NATIONAL CITY

COUNCIL CHAMBERS
CIVIC CENTER
1243 NATIONAL CITY BOULEVARD
NATIONAL CITY, CALIFORNIA
TUESDAY, NOVEMBER 20, 2018 - 6:00 PM

ORDER OF BUSINESS: Public sessions of all Regular Meetings of the
City Council / Community Development Commission - Housing
Authority (hereafter referred to as Elected Body) begin at 6:00 p.m. on
the first and third Tuesday of each month. Public Hearings begin at
6:00 p.m. unless otherwise noted. Closed Meetings begin in Open
Session at 5:00 p.m. or such other time as noted, and after announcing
closed session items, convenes into a Closed Meeting. If a workshop
is scheduled, the subject and time of the workshop will appear on the
agenda. The Mayor and Council members also sit as the Chairperson
and Members of the Board of the Community Development
Commission (CDC).

REPORTS: All open session agenda items and reports as well as all
documents and writings distributed to the Elected Body less than 72
hours prior to the meeting, are available for review at the entry to the
Council Chambers. Regular Meetings of the Elected Body are webcast
and archived on the City’s website www.nationalcityca.gov.

PUBLIC COMMENTS: Prior to the Business portion of the agenda, the
Elected Body will receive public comments regarding any matters
within the jurisdiction of the City and/or the Community Development
Commission. Members of the public may also address any item on the
agenda at the time the item is considered by the Elected Body.
Persons who wish to address the Elected Body are requested to fill out
a “Request to Speak” form available at the entrance to the City Council
Chambers, and turn in the completed form to the City Clerk. The Mayor
or Chairperson will separately call for testimony of those persons who
have turned in a “Request to Speak” form. If you wish to speak, please

1243 National City Blvd. step to the podium at the appropriate time and state your name and
National City, CA 91950 address (optional) for the record. The time limit established for public
619-336-4240 testimony is three minutes per speaker unless a different time limit is

announced. Speakers are encouraged to be brief. The Mayor or
Chairperson may limit the length of comments due to the number of

persons wishing to speak or if comments become repetitious or
Meeting agendas and irrelevant.
minutes available on web

WRITTEN AGENDA: With limited exceptions, the Elected Body may
take action only upon items appearing on the written agenda. ltems
not appearing on the agenda must be brought back on a subsequent
agenda unless they are of a demonstrated emergency or urgent
nature, and the need to take action on such items arose after the
agenda was posted.

WWW.NATIONALCITYCA.GOV

CONSENT CALENDAR: Consent calendar items involve matters
which are of a routine or noncontroversial nature. All consent items are
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adopted by approval of a single motion by the City Council. Prior to such approval, any item may be
removed from the consent portion of the agenda and separately considered upon request of a
Councilmember, a staff member, or a member of the public.

Upon request, this agenda can be made available in appropriate alternative formats to persons with a
disability in compliance with the Americans with Disabilities Act. Please contact the City Clerk’s Office at
(619) 336-4228 to request a disability-related modification or accommodation. Notification 24-hours prior
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to this
meeting.

Spanish audio interpretation is provided during Elected Body Meetings. Audio headphones are available
in the lobby at the beginning of the meeting.

Audio interpretacién en espafiol se proporciona durante sesiones del Consejo Municipal. Los audi6fonos
estan disponibles en el pasillo al principio de la junta.

Spanish to English interpretation services are available to members of the public who wish to speak to
the City Council during the meeting. “Request to Speak” forms requesting interpretation must be filed
within the first two hours of the meeting.

Espafiol a los servicios de interpretacion Inglés de audio esta disponibles para los miembros del publico
gue desean hablar con el Ayuntamiento durante del Consejo Municipal. "Solicitud para hablar de" formas
solicitud de interpretacion deben ser presentadas dentro de las dos primeras horas del Consejo
Municipal.

COUNCIL REQUESTS THAT ALL CELL PHONES AND PAGERS BE TURNED OFF DURING CITY
COUNCIL MEETINGS.
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OPEN TO THE PUBLIC

A. CITY COUNCIL

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE TO THE FLAG

PUBLIC COMMENTS (THREE-MINUTE TIME LIMIT)

PROCLAMATIONS

AWARDS AND RECOGNITIONS

1.

Employee Service Recognition - Marie Hernandez, Senior Police
Dispatcher. (Police)

Employee Service Recognition - Mary |. Gaffney, Police Dispatcher.

(Police)

PRESENTATIONS

3.

Airport Development Plan. (Mark West, San Diego County Regional
Airport Authority Board Member and City of Imperial Beach Mayor Pro

Tem)

SANDAG Accomplishments. (Hon. Terry Sinnott, Chair, SANDAG Board
of Directors)

INTERVIEWS / APPOINTMENTS

5. Interviews and Appointments: Various Boards & Commissions. (City
Clerk)

CONSENT CALENDAR

6. Motion of the City Council of the City of National City approving the
waiving of the reading of the text of the Ordinances considered at this
meeting and providing that such Ordinances shall be introduced and/or
adopted after a reading of the title only. (City Clerk)

7. Approval of the Minutes of the Reqular Meeting of the City Council and

Community Development Commission - Housing Authority of the City of
National City of April 3, 2018 and the Special Meetings of the City Council
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11.

12.

13.

14.
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of the City of National City of April 3, 2018, April 17, 2018, and October
16, 2018 and the Corrected Minutes of the Regular Meeting of the City
Council and Community Development Commission - Housing Authority of
the City of National City of April 4, 2017. (City Clerk)

Resolution of the City Council of the City of National City approving
effective January 1, 2019, the salary schedule for the Part-Time and
Seasonal employee group, as amended: 1) adjusting upward
classifications with salary ranges below the 2019 State of California
minimum wage; and 2) adjusting upward classifications impacted by the
salary compression resulting from the minimum wage increases. (Human

Resources)

Resolution of the City Council of the City of National City adopting City
Council Policy #203, "Investments," as amended, for Fiscal Year 2018,
amending section 12 to section VIl and adding "Asset-backed securities"
to the Glossary of Investment Terms. (Finance)

Resolution of the City Council of the City of National City waiving the
formal bid process pursuant to National City Municipal Code Section
2.60.260 regarding cooperative purchasing and authorizing the City to
piggyback onto the City of Encinitas Urban Forestry Maintenance Services
contract with West Coast Arborist, Inc. (WCA) to award an agreement for
the purchase of specialized tree trimming, removal, and planting services
in an amount not to exceed $95,000, and authorizing the Mayor to execute
said Agreement. (Engineering/Public Works)

Resolution of the City Council of the City of National City regarding an
application for the 8th Street and Roosevelt Avenue Active Transportation
Corridor _Project for the San Diego Association of Governments
(SANDAG) Cycle 4 Regional Active Transportation Program.
(Engineering/Public Works)

Resolution of the City Council of the City of National City regarding an
application for the Central Community Mobility Enhancements Project for
the San Diego Association of Governments (SANDAG) Cycle 4 Regional
Active Transportation Program. (Engineering/Public Works)

Resolution of the City Council of the City of National City regarding an
application for the Bayshore Bikeway - Segment 5 Project for the San
Diego Association of Governments (SANDAG) Cycle 4 Regional Active
Transportation Program. (Engineering/Public Works)

Resolution of the City Council of the City of National City regarding an
application for the National City Bike Wayfinding Project for the San Diego

Association of Governments (SANDAG) Cycle 4 Regional Active

Transportation Program. (Engineering/Public Works)
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15.

16.

17.

18.

19.

20.

21.

22.

23.
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Resolution of the City Council of the City of National City regarding an
application for the Highland Avenue Inter-City Bike Connections Project
for the San Diego Association of Governments (SANDAG) Cycle 4
Regional Active Transportation Program. (Engineering/Public Works)

Resolution of the City Council of the City of National City regarding an
application for the Paradise Creek Multi-Use Path Project for the San
Diego Association of Governments (SANDAG) Cycle 4 Regional Active
Transportation Program. (Engineering/Public Works)

Resolution of the City Council of the City of National City regarding an
application for the Sweetwater Road Protected Bikeway - Phase 2 Project
for the San Diego Association of Governments (SANDAG) Cycle 4
Regional Active Transportation Program. (Engineering/Public Work)

Resolution of the City Council of the City of National City authorizing the
installation of red curb “No Parking” at the intersection of Sweetwater
Road and Via Romaya in order to improve visibility at the intersection.
(TSC No. 2018-27). (Engineering/Public Works)

Resolution of the City Council of the City of National City authorizing the
installation of red curb “No Parking” at the intersection of E. 16th Street &
Orange Street and the intersection of E. 16th Street & Prospect Street, in
order to improve visibility at the intersection. (TSC No. 2018-28).
(Engineering/Public Works)

Resolution of the City Council of the City of National City authorizing the
installation of Stop control signs for the northbound and southbound “La
Siesta” Way and “Valle Vista” Avenue approaches to the intersection with
E. 20th Street in order to enhance safety at the intersection (TSC No.
2018-29). (Engineering/Public Works)

Resolution of the City Council of the City of National City authorizing the
installation of Stop control signs for the northbound "B" Avenue and "C"
Avenue approaches to the intersection with E. 27th Street in _order to
enhance safety at the intersection (TSC No. 2018-30).
(Engineering/Public Works)

Resolution of the City Council of the City of National City authorizing the
City Manager to execute a Purchase and Sale Agreement and Joint
Escrow Instructions for the sale of a 500 square foot parcel of vacant land
located along "A" Avenue in front of 1835 "A" Avenue in National City to
the Betty Winona McLintock Revocable Trust. (Housing & Economic
Development)

National City Sales Tax Update Newsletter - Second Quarter 2018.
(Finance)
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25.

26.
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Warrant Reqister #13 for the period of 09/19/18 through 09/25/18 in the
amount of $2,140,962.89. (Finance)

Warrant Reqister #14 for the period of 09/26/18 through 10/02/18 in the
amount of $1,568,564.85. (Finance)

Warrant Reqister #15 for the period of 10/03/18 through 10/09/18 in the
amount of $2,200,455.60. (Finance)

Warrant Reqister #16 for the period of 10/10/18 through 10/16/18 in the
amount of $746,192.50. (Finance)

PUBLIC HEARINGS: ORDINANCES AND RESOLUTIONS

28.

29.

Public Hearing and Adoption of an Ordinance of the City Council of the
City of National City amending the National City Municipal Code by
amending  Chapter 18.24.050 (Allowed land uses and permit
requirements), 18.30.230 (Tobacco specialty shops), and 18.50 (Glossary)
of Title 18 (Zoning) of the National City Municipal Code related to
electronic _smoking devices. (Applicant:  City-Initiated Land Use
Amendment) (Case File 2018-23 A) (Planning)

Public Hearing and Introduction of an Ordinance of the City Council of the
City of National City amending the National City Municipal Code by
amending Chapter 9.37 (Prohibition of Smoking in Open Air Dining Areas),
Chapter 9.38 (Restricting the sale, display and promotion of tobacco
products or cigarettes to minors), and Chapter 10.52 (Regulations for the
use of municipal parks, playgrounds and golf courses). (Applicant: City-
Initiated Land Use Amendment) (Case File 2018-23 A) (Planning)

NON CONSENT RESOLUTIONS

30.

31.

Resolution of the City Council of the City of National City approving the
Memorandum of Understanding (MOU) between the City and the National
City Municipal Employees Association with effective dates July 1, 2018 -
June 30, 2020. (Human Resources)

Resolution of the City Council of the City of National City adopting City
Council Policy No. 120 - "Selection of Vice Mayor". (City Manager)

NEW BUSINESS

32.

Notice of Decision — Planning Commission approval of a Conditional Use
Permit modification to extend the days of operation for an existing head
start program located at 1805 East 17th Street. (Applicant: Tim Captain for
First Christian Church) (Case File 2018-24 CUP) (Planning)
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34.

35.

36.
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Notice of Decision — Planning Commission approval of a Conditional Use
Permit_ and Coastal Development Permit for a gas station, convenience
store with beer and wine sales, and bike shop to be located at 724 Civic
Center Drive in the Coastal Zone. (Applicant: Stosh Podeswik) (Case File
2018-19 CUP, CDP) (Planning)

Temporary Use Permit — Perry Chrysler requesting to use the vacant lots
located at 1105 National City Boulevard, 1123 National City Boulevard
and 41 E. 12th Street for storage of vehicles from November 20, 2018 thru
May 20, 2019 with no waiver of fees. (Neighborhood Services)

Community and Police Relations Commission (CPRC) 2016 and 2017
Annual Reports. (City Manager)

Introduction of the State Trash Amendments to the City Council of the City
of National City pertaining to the Investigative Order R9-2017-0077 issued
by the San Diego Regional Water Quality Control Board.
(Engineering/Public Works)

B. COMMUNITY DEVELOPMENT COMMISSION - HOUSING AUTHORITY

CONSENT RESOLUTIONS - HOUSING AUTHORITY

PUBLIC HEARINGS: RESOLUTIONS - HOUSING AUTHORITY

NON CONSENT RESOLUTIONS - HOUSING AUTHORITY

NEW BUSINESS - HOUSING AUTHORITY

C. REPORTS

STAFF REPORTS

MAYOR AND CITY COUNCIL

CLOSED SESSION REPORT

ADJOURNMENT

Regular Meeting of the City Council and Community Development
Commission - Housing Authority of the City of National City - Tuesday -
December 4, 2018 - 6:00 p.m. - Council Chamber - National City,
California.
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The following page(s) contain the backup material for Agenda Item: Employee Service
Recognition - Marie Hernandez, Senior Police Dispatcher. (Police)
Please scroll down to view the backup material.
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City of National City
MEMORANDUM
DATE: October 23, 2018
TO: Esther Clemente, Executive Assistant [V (City Manager’s Office)

Josie Flores-Clark, Executive Assistant IV (Mayor’s Office)
FROM: Lilia Muiloz, Human Resources Analyst %Y‘(

SUBJECT: EMPLOYEE SERVICE RECOGNITION

The following City employee will be completing her 30 years of service with the City of National City on
November 1, 2018:

NAME: Marie Hernandez
POSITION: Senior Police Dispatcher
HIRED: November 1, 1988

As part of the Employee Recognition Program, the employee wishes to have the opportunity to receive a
City Council Recognition at the Council Meeting of Tuesday, November 20, 2018 at 6pm.

If this is acceptable, please make the necessary arrangements. The anniversary letter, service pin, and gift
card selection memo will be sent prior to the meeting.

Thank you.

cc: Manuel Rodriguez, Chief of Police
Marie Hernandez, Senior Police Dispatcher

H:\Recognition Program
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The following page(s) contain the backup material for Agenda Item: Employee Service
Recognition - Mary |. Gaffney, Police Dispatcher. (Police)
Please scroll down to view the backup material.
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City of National City
MEMORANDUM

DATE: October 23, 2018

TO: Esther Clemente, Executive Assistant IV (City Manager’s Office)
Josie Flores-Clark, Executive Assistant IV (Mayor’s Office)

FROM: Lilia Mufioz, Human Resources Analyst %\((

SUBJECT: EMPLOYEE SERVICE RECOGNITION

The following City employee will be completing her 35 years of service with the City of National City on
November 14, 2018: '

NAME: Mary 1. Gaffney
POSITION: Police Dispatcher
HIRED: November 14, 1983

As part of the Employee Recognition Program, the employee wishes to have the opportunity to receive a
City Council Recognition at the Council Meeting of Tuesday, November 20, 2018 at 6pm.

If this is acceptable, please make the necessary arrangements. The anniversary letter, service pin, and gift
card selection memo will be sent prior to the meeting.

Thank you.

cc: Manuel Rodriguez, Chief of Police
Mary Gaffney, Police Dispatcher

H:\Recognition Program
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The following page(s) contain the backup material for Agenda Item: Airport

Development Plan. (Mark West, San Diego County Regional Airport Authority Board
Member and City of Imperial Beach Mayor Pro Tem)

Please scroll down to view the backup material.
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Item#
11/20/18

AIRPORT DEVELOPMENT PLAN

Mark West
San Diego County Regional Airport Authority Board Member
and City of Imperial Beach Mayor Pro Tem
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Airport Development Plan
Optimizing SAN to meet future demand

SAN DIEGO SEPTEMBER 2018

INTERNATIONAL AIRPORT
LET'S GO.  Ppresented by:

Councilmember Mark West, Board Member
San Diego County Regional Airport Authority
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More Flight Destinations
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Critical Economic Driver

Total Economic Impact
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$376 million annually
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Small Biz
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. SAN DIEGO

COUNTY
REGIONAL
AIRPORT

AUTHORITY

SAN’s Total Economic Impact

San Diego
International Airport
Economic Impact Study
June 2018

PREPARED FOR:

SAN DIEGO COUNTY

REGIONAL AIRPORT AUTHORITY

* SAN’s economic impact grew
from $9.2 billion in 2012 to $11.9
billion in 2017 — an increase of
29% in five years

* SAN supports 117,971 jobs in the

region — an increase of 31% since
2012
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Recognized Sustainability Leadership

100% Clean Fuel LEED Gold or Better 80% Renewable Taxi & Rideshare GHG
Bus & Shuttle Fleet  (New Construction) Electricity Reduction Incentives

SAN DIEGO
COUNTY
REGIONAL
AIRPORT
AUTHORITY
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Recent Site Efficiency Improvements

Green Build Parking

Terminal 2 Plaza
Expansion (May 2018)
(2013)
. International
Rental Car N .
Arrivals
Center o
2016 i Facility
( ) [ (June 2018)
| SA-N DIEGb
COUNTY
REGIONAL
o hy
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SAN DIEGO
COUNTY

REGIONAL
AIRPORT
AUTHORITY

Ex15t1ng Constramts

4 Ineffnuent
Airfield

Some aircraft
movements block
. TWY B & vehicle
\ service road

T1Aged &

Inefficient
No post-security
connections,
. single-level road
A &curbfront

Runway/ bia,
Taxiway
Separation

Not standard for
larger aircraft (i.e.
777,787)
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Prlmary Components (ADP Phases 1a + 1b)

Dual-Level
Roadway &
Curbfront

- *—-rww A?

L

\('-.lﬂ“’
1"' Expanded i
L | Parking

. -.:_,‘a—»“: ﬁ E -, ' \\'

‘ Intermodal Transit
Center (ITC by
) ; 7o N SANDAG) &
Terminal 1 £ Ty Pk N __ Processing
Replacement :
(la =22-gates) |
(1b = 8-gates) g . :
Airfield Apron
1 & Taxiway A/B
Upgrades

. Al
y

//',/J////// //,;’/ : EnNtiy Fﬁ)i;?;s«:;v
%"Wﬂ Existing

' On-Airport
Link Road

B!

24 of 517




LEED Silver || On-Airport Entry
Certification [ & Loop Roadways
- congestion -

On-the-Ground
Aircraft Expanded EV

Efficiencies Charging
Reduces taxiing & Airside & landside
emissions

Hydrant Fuel Stormwater
System Capture & Reuse

Replaces airfield Over 9 million

SAN DIEGO tanker trucks gallons of storage

COUNTY

REGIONAL
AIRPORT
AUTHORITY
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Innovation Lab Helps innovators Get Into The

~ ’
@

SAN DIEGO

COUNTY
REGIONAL
AIRPORT
AUTHORITY

Develop, build & test new airport-related
products and services in provided space

Access to a 3,500 sq. ft terminal-like space to test
prototypes and possible access to a terminal with
22M passengers per year

Guided collaboration between companies,
innovators and industry executives and experts

Opportunity for implementation of successful
ideas at SAN

g

|
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Schedule of Environmental Review / Milestones

Timeframe PR R N

January 2017
March 2017

July 9, 2018
September 7, 2018
Sept - Dec 2018

CY 2019
CY 2020/ 2023

Notice of Preparation Released & Scoping Meetings Held

Board reviews ADP and directs staff to:
" |nclude on-airport entry road
= (Create Harbor Drive Mobility Committee

Release Draft EIR for 60-Day Public Review Period
End of Public Review Period / All Comments Due

Review Comments Received / Prepare Responses to Comments
Prepare Final EIR for Board to Certify

Conduct NEPA Environmental Review / CA Coastal Act Review

Begin Construction / Terminal 1 Replacement Opens (Phase 1a)
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The following page(s) contain the backup material for Agenda Item: SANDAG
Accomplishments. (Hon. Terry Sinnott, Chair, SANDAG Board of Directors)
Please scroll down to view the backup material.
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Item#
11/20/18

SANDAG ACCOMPLISHMENTS

Hon. Terry Sinnott, Chair, SANDAG Board of Directors
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SANDAG »

SANDAG UPDATE

National City City Council | November 20, 2018
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SANDAG Update

(b T T b ag A LAl

« 2017 Region Update / Video
 National City Accomplishments
« 2018 SANDAG Focus

« QOutreach to National City

(SANDAG 32 of 517
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Source: 2012 SANDAG Activity-Based Model (Scenario 1D; 227)
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Video: 2017 Highlights

(SANDAG

Mid-Coast Trolley

Gilman Drive Bridge

North Coast Corridor — Lagoon Restoration
South Bay Rapid

I-15 Rapid Stations

NCTD Train Stations

LOSSAN Double Tracking
Bicycle Tralls

Genesee Avenue Interchange
Otay Mesa East Border Crossing
SR 125 Toll Road

ICommute Program
Autonomous Vehicle Testing
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National City Accomplishments

 TransNet Extension local roads allocation:
— FY17:$1,382,047
— To Date: $10,850,120

* Opened: 2.25-mile portion a Bayshore Bikeway In
National City. Will eventually extend 24 miles
around San Diego Bay.

« Awarded: $50,000 Transportation Development
Act/TransNet Active Transportation Grant to design,
fabricate, and install custom bike racks

 Participated: South Bay Energy Action
Collaborative and San Diego Regional Climate
Collaborative
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2018: Executive Director Recruitment

* Nationwide search for new Executive Director

« Extensive public and stakeholder outreach

« Board approved contract September 14
 Hasan lkhrata, current SCAG Executive Director
« Joins SANDAG on Dec. 3




2018 - Plan of Excellence

An action plan committed to listening to stakeholders,
learning from experience, and leading continual improvement

Organization
structure

Stakeholder
communication

Transparency
initiatives

Records
management

Data \
governance

Regional
forecasting
practices

Cost and
revenue

\plans
Independent

performance
audits
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2018 - SANDAG Initiatives

« Large capital project FY18 expenditures

— Mid-Coast Trolley extension .......... $312 Million
— BUildNCC............. $106 Million
— South Bay Rapid.......................... $28 Million

— State Route 11/Otay Mesa East...... $36 Million

« Development of San Diego Forward:
The 2019-2050 Regional Plan

* Implement TransNet and Regional Bike Plan
* Regional Housing Needs Assessment
« SB1: Approximately $1 billion awarded to region

« Operations: South Bay Expressway, I-15 FasTrak, and
Motorist Aid Services

(SANDAG
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2018 — Outreach and Communications

« Outreach a high SANDAG priority
— Member agencies and partners
— Other local agencies
— Public and a wide range of stakeholders

* Tours of major worksites available
— Mid-Coast Trolley Extension
— South Bay Rapid
— North Coast Corridor

* Regional Plan opportunity for National City
— Extensive outreach in October
— Next wave of outreach coming soon

« How can we communicate better?

sanpac



Questions?

» Subscribe to Region, the SANDAG monthly
newsletter at sandag.org/region

 Social Media
— Facebook — SANDAGregion
— Twitter — SANDAG
— YouTube — SANDAGregion
— Instagram — SANDAGregion
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The following page(s) contain the backup material for Agenda Item: Interviews and
Appointments: Various Boards & Commissions. (City Clerk)
Please scroll down to view the backup material.

41 of 517




CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

MEETING DATE: November 20, 2018 AGENDA ITEM NO. .

ITEM TITLE:

Interviews and Appointments: Various Boards & Commissions. (City Clerk)

PREPARED BY: Michael R. Dalla| DEPARTMENT:  City Cler
PHONE: 619-336-4226 APPROVED BY: »
EXPLANATION:

See attached.

FINANCIAL STATEMENT: APPROVED: Finance
ACCOUNT NO. f APPROVED: MIS

ENVIRONMENTAL REVIEW:

ORDINANCE: INTRODUCTION: FINAL ADOPTION:

STAFF RECOMMENDATION:
Interview and appoint as desired.

BOARD / COMMISSION RECOMMENDATION:

ATTACHMENTS:

Explanation
Applications |
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BOARDS & COMMISSIONS — CURRENT VACANCIES AND EXPIRED TERMS

November 20, 2018

CIVIL SERVICE COMMISSION
(Appointing Authority: City Council)
There is one (1) expiring term on the Civil Service Commission (William Sendt), and there is
one applicant (Paul Wapnowski).
Name Interviewed
Paul Wapnowski No

COMMUNITY AND POLICE RELATIONS COMMISSION - CPRC

(Appointing Authority: Mayor, subject to confirmation by City Council and successful
completion of a background check)

There is one (1) vacancy on the CPRC. There are three (3) applicants (Coyote Moon, Andy
Sanchez and Chris Butcher).

Name Interviewed

Coyote Moon Yes (currently on Traffic Safety)
Andy Sanchez Yes

Chris Butcher No

LIBRARY BOARD OF TRUSTEES

(Appointing Authority: Mayor subject to confirmation by City Council)

There is one (1) vacancy on the Library Board and one (1) expiring terms (Gloria Bird). There
are no new applicants.

PARKS, RECREATION & SENIOR CITIZENS ADVISORY BOARD (PRSCAB) (Appointing
Authority: Mayor subject to confirmation by City Council)
There is one vacancy (Saragosa). There are no applicants.

PUBLIC ART COMMITTEE (Appointing Authority: Mayor subject to confirmation by
City Council)

There is one (1) expired term (Micaela Polanco) on the Public Art Committee. Micaela
Polanco does not wish re-appointment. There are no applicants.

TRAFFIC SAFETY COMMITTEE
(Appointing Authority: Mayor, subject to confirmation by City Council)
There is one (1) vacancy on the Traffic Safety Committee and one (1) applicant.
Name Interviewed
Gloria Pangelinan No
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CITY OF NATIONAL CITY

APPLICATION FOR APPOINTMENT
TO CITY BOARDS, COMMISSIONS, AND COMMITTEES

___Community & Poilce Relations Commission® (CPRC) _X_Civil Service Committes
___ Library Board of Trustees _X_ Planning Commission
____Parks, Recreation & Senior Citizens Advisory Board ___ Public Art Committee*
___ Veterans & Military Familles Advisory Committee* - Traffic Safety Committee

» Applicants muet be residents of the City of National City excapt for those marked by an * and all
applicants must be U.8, Citizens.
)
B Applicanty forthe Community and Palice Roli'tldhi“Cd'ﬁ\'ml?.ilOn"'must'biis'i"c“ﬂjfm" ackground
. check prior to appointment. < -

oA BE)
Name: Paul Wapnowski E-Mall; pwapnowskl@gmall.cong s ..4‘2;'
=2 o s
Home Address: 2120 B Avenue Tef. No.: 619-405-0175 & s
Z D o
Business Affiliation; None : Title: Classroom Teacher; w o
) = o
Business Address: 2900 Highland Avenue Tel. No.: 619-474-8700 -~ -

Length of Rastdence in Natlonal City: 10 YRS San Diego County: 41 YRS California: 41 YRS

Educalional Background: AA Liberal Arts (SDCC) BA Sociology (SDSU) MA Educational Leadership
{Plymouth State University)

Occupational Experience: None

Professional or Technical Organization Memberships: None

Civic or Community Experience, Membership, cr Previous Public Service Appointments: As GM of
the Holiday Inn and Head baseball coach at Sweetwater High School, | have had experience in
engaging community groups in various context. '

Experlqncé or Special Knowledge Pertalning to Area of Interest: None

- Have-you ever been convicted of a felony cime? No:_X_ Yes:__ misdemeanor crime? No:_X_

Yes:__ .

If any convictions were expunged disclosure Is not required. Convictions are not necessarlly
disqualifylng. Please fosl free 1o provide an explenallon or Information regarding yes answers 1o the
above two questions. '

Z
7
7.

j
Date: 08/13/2018 Signature: — 7 Z‘L <

[~

. Please feel free to provide addltional information or letters of endorsement.
Return corhpleted form to: Office. of the City. Clerk, 1243 National City Blvd., National City, CA 91950

‘f'hank you for your lntarest.in serving the City of National City.

This documents (s flled as 8 public document Reviged: March 2017
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Montgomery Adult School | \

Imperial Beach Adult Education Center
3240 Paim Avenue, San Diego, CA 92154-1598 -
Tel: (619) 600-3800 Fax: (619) 423-7876 Msu SCFDOAL!;TERg

Principal: Wesley Braddock School Administrative Assistant: Samantha Barba

E-mail: wesley.braddock@sweetwatarschools.org E-mail: samantha.barba@swestwaterschaools.org

To Whom It May Concern,

It Is Indeed my pleasure to write this letter of recommendation for Mr. Paul Wapnowskl as he
applies for a position as “citizen appointee” on the National City Planning Commission.

I’'ve known Paul since the early 90's when he was my student during my days as a teacher at
Sweetwater High School. Later, | had the good fortune to hire him as a member of the teaching
staff at that same school. He has always wanted to “come back to give back” to his school and
now, his community. '

Paul was born and raised In National City and is passionate about both its past and clearly, its
future, He has a daughter who attends elementary school in the National School District and for
that reason, as well as too many other reasons to list here, Paul has a vested Interest in the city
that he dearly loves.

| personally believe that Paul would be an excellent cholce for your Commission. 1 hope that you
give his application great consideration.

Feel free to contact me If you have any questlons or need clarification on any of the
aferementioned points.

Sincerely,
17
N
Principal.
Montgomery Adult School

Sweatwatar Unlon Kigh School District programs and sctivities shall be free fram disesimination Jased on gender, sex, race, color, religion, ancestry, national
origin, ethnic group (dentification, maritet or parents! status. phygicai or mental disatillity, sexual arlantation ¢r the percegton of ene ar more of such
chpractaristics. °  SUHSD Board Paiicy 0410
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CITY OF NATIONAL CITY

APPLICATION FOR APPOINTMENT
TO CITY BOARDS, COMMISSIONS, AND COMMITTEES

*__ Community & Police Relations Commission* (CPRC) ____ Civil Service Committee
____ Library Board of Trustees ___Pianning Commission
___ Parks, Recreation & Senior Citizens Advisory Board __ Public Art Committee™
___Veterans & Military Families Advisory Committee* ____Traffic Safety Committee

» Applicants must be residents of the City of Nationat City except for those marked by an * and all
applicants must be U.S. Citizens.

> Applicants for the Community and Police Relations Commission must pass a criminal background
check prior to appointment.

Name; CHRIS BUTCHER E-Mail: CBUTCHER2800@GMAIL.COM
Home Address: 667 PARADISE WAY Tel. No.: 949-310-0990
Business Affiliation: CLOUD NOWLLC Title: PRESIDENT

Business Address: 667 PARADISE WAY Tel. No.: 949-310-0990
Length of Residence in National City: § San Diego County: 39 California: 50

Educational Background: MARIAN CATHOLIC HIGH SCHOOL 1980-1984, SAN DIEGO STATE UNIVERSITY 1984-1989

NATIONAL UNIVERSITY 1991-1994
Occupational Experience: HIGH SCHOOL TEACHER 1991-2000 AT HOOVER HIGH & IRVINE HIGH SCHOOLS,
TELECOMMUNICATIONS CONSULTING AND SALES FROM 2000-CURRENT

Professional or Technical Organization Memberships: H/GH SCHOOL SECONDARY SCHOOL TEACHING
CREDENTIAL (EXPIRED), FORTINET NETWORK SECURITY EXPERT 2018

Civic or Community Experience, Membership, or Previous Public Service Appointments:

ORANGE, IRVINE AND NATIONAL CITY CHAMBER OF COMMERCE 2000-2008. BOARD OF DIRECTOR AT NATIONAL CITY CHAMBER OF COMMERCE 2016-2017.

Experience or Special Knowledge Pertaining to Area of Interest: 2017 NATIONAL CITY CHAMOER VOLUNTEER OF

THE YEAR & 2017 AMBASSADOR OF THE YEAR. CURRENTLY ON BOARD OF THE NATIONAL CITY POUICE & HIRE FOUNDATION. EXTENSIVE VOLUNTEER AND LEADERSHIF EXPERIENCE

Have you ever been convicted of a felony crime? No:[ Yes:__ misdemeanor crime? No:{_ Yes__
{f any convictions were expunged disclosure is not required. Convictions are not necessarily
disqualifying. Please feel free to provide an explanation or information regarding yes answers to the
above two questions.

/] "
Date: 10/15/2018 Signature: //[)"m\

Please feel free to provide additional information or letters of endorsement.
Return completed form to: Office of the City Clerk, 1243 National City Blvd., National City, CA 91950

Thank you for your interest in serving the City of National City.

This documents is filed as a public document Revised: March 2017
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Supplemental Application:
National City Community and Police Relations Commission

The National City Community and Police Relations Commission serves as an independent, unbiased
and impartial office that is readily available to the public. It is an organization for the improvement of
police and community relations and the facilitation of disputes whenever possible. It provides a forum
for citizens to voice their concerns, comment about police conduct, practices and policies and
improves communication between citizens and the National City Police Department

The National City Community and Police Relations Commission is empowered to receive and review
complaints regarding National City Police Department Personnel for alleged misconduct, and to
recommend appropriate changes of Police Department policies and procedures toward the goals of
safeguarding the rights of persons and promoting higher standards of competency, efficiency and
justice in the provision of community policing services.

Applicants must be completely forthright and truthful during the application process. Applicants may
be disqualified in the background process as a result of dishonesty and/or purposely omitting
information regarding one's criminal history. Given the complexity of this Commission and its duties,
it is necessary to pass a criminal background check prior to appointment by City Council and/or
swearing in as Commissioner. Upon conditional appointment the Human Resources department will
contact you to schedule the criminal background process when, and if appropriate. It is important to
note that you fill out this application completely and honestly to the best of your abilities. Failure to
disclose your criminal history may result in disqualification. If a conviction has been expunged
disclosure is not required.

Have you ever been convicted of a felony crime: No: X Yes:

Have you been convicted of a misdemeanor: No: X Yes:

If any convictions were expunged disclosure is not required.

Please feel free to provide an explanation or information regarding yes answers to the above two
questions.

There may be circumstances that could disqualify an applicant from the background process beyond
the listed crimes below. Each incident is evaluated in terms of the circumstances and facts
surrounding its occurrence and its degree of relevance to the position.

Disqualifying criteria for Community and Police Relations Commissioner:

** See attached table
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CITY OF NATIONAL CITY

APPLICATION FOR APPOINTMENT
TO CITY BOARDS, COMMISSIONS, AND COMMITTEES

___ Community & Police Relations Commission* (CPRC) ___Civil Service Committee
____Library Board of Trustees ____Planning Commission
__ Parks, Recreation & Senior Citizens Advisory Board ___ Public Art Committee*
____Veterans & Military Families Advisory Committee* _x___Traffic Safety Committee

> Applicants must be residents of the City of National City except for those marked by an * and all
applicants must be U.S. Citizens.

"5

> Applicants for the Community and Police Relations Commission must pass a criminal background K1y

check prior to appointment.
Name: Gloria D. Pangelinan E-Mail: __gdpangelinan@hotmail.com
Home Address: _2021 N Avenue, National City, Ca 91950 _ Tel. No.. _ (cell) 619-808-5347
Business Affiliation: Retired Title:
Business Address: N/A Tel. No.:
Length of Residence in National City: 1988, San Diego County: 1977, California: 1964
Educational Background: _Two Associate Degrees from Southwestern CCD
Occupational Experience: ____Previous administrative/clerical experience in Human Resources,
Payroll Svcs, Risk Mgnt, and Title V (Soft Money Funding Source) at Southwestern CCD
Professional or Technical Organization Memberships: None
Civic or Community Experience, Membership, or Previous Public Service Appointments: __ Active
Volunteer with Meals on Wheels; Norman Senior Center Participant (Chula Vista); community
volunteer with AARP (local south bay metro chapter)
Experience or Special Knowledge Pertaining to Area of Interest. __Active senior citizen with my
own car commuting everyday throughout National City and the neighboring communities at all
times during day and night. | am keenly aware of the roads conditions, traffic situations, bus
stop locations, and pedestrian foot traffic.
Have you ever been convicted of a felony crime? No:_X_ Yes:__ misdemeanor crime? No:__ Yes.___
If any convictions were expunged disclosure is not required. Convictions are not necessarily
disqualifying. Please feel free to provide an explanation or information regarding yes answers to the
above two questions.

. 0

Date: @!@/(q Signature: Jj“‘{/@ ! ﬁm/ﬁrcb”’b@—-" 48 of 517




CC/CDC-HA Agenda
11/20/2018 — Page 49

The following page(s) contain the backup material for Agenda Item: Motion of the City
Council of the City of National City approving the waiving of the reading of the text of
the Ordinances considered at this meeting and providing that such Ordinances shall be
introduced and/or adopted after a reading of the title only. (City Clerk)

Please scroll down to view the backup material.
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Item#
11/20/18

MOTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL
CITY APPROVING THE WAIVING OF THE READING OF THE
TEXT OF THE ORDINANCES CONSIDERED AT THIS MEETING
AND PROVIDING THAT SUCH ORDINANCES SHALL BE
INTRODUCED AND/OR ADOPTED AFTER A READING
OF THE TITLE ONLY.

(City Clerk)
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CC/CDC-HA Agenda
11/20/2018 — Page 51

The following page(s) contain the backup material for Agenda Item: Approval of the
Minutes of the Regular Meeting of the City Council and Community Development
Commission - Housing Authority of the City of National City of April 3, 2018 and the
Special Meetings of the City Council of the City of National City of April 3, 2018, April
17, 2018, and October 16, 2018 and the Corrected Minutes of the Regular Meeting of the
City Council and Community Development Commission - Housing Authority of the City
of National City of April 4, 2017. (City Clerk)

Please scroll down to view the backup material.
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ltem #
11/20/18

APPROVAL OF THE MINUTES OF THE REGULAR MEETING
OF THE CITY COUNCIL AND COMMUNITY DEVELOPMENT
COMMISSION — HOUSING AUTHORITY OF THE CITY OF
NATIONAL CITY OF APRIL 3, 2018 AND THE SPECIAL
MEETINGS OF THE CITY COUNCIL OF THE CITY OF
NATIONAL CITY OF APRIL 3, 2018, APRIL 17, 2018, AND
OCTOBER 16, 2018 AND THE CORRECTED MINUTES OF
THE REGULAR MEETING OF THE CITY COUNCIL AND
COMMUNITY DEVELOPMENT COMMISSION — HOUSING
AUTHORITY OF THE CITY OF NATIONAL CITY OF
APRIL 4, 2017.

(City Clerk)
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Book 100 / Page 56
04-03-2018

DRAFT DRAFT DRAFT

MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL AND COMMUNITY DEVELOPMENT COMMISSION —
HOUSING AUTHORITY OF THE CITY OF NATIONAL CITY

April 3, 2018

The Regular Meeting of the City Council and Community Development
Commission — Housing Authority of the City of National City was called to order at
6:07 p.m. by Mayor / Chairman Ron Morrison.

ROLL CALL

Council / Board members present: Cano, Mendivil, Morrison, Rios, Sotelo-Solis.
Administrative Officials present. Dalla, Deese, Denham, Duong, Manganiello,
Morris-Jones, Parra, Raulston, Roberts, Rodriguez, Vergara, Williams, Yano,
Ybarra.

Others present: City Treasurer Mitch Beauchamp and Student Representative
Erika Gastelum.

PLEDGE OF ALLEGIANCE TO THE FLAG BY MAYOR RON MORRISON

PUBLIC COMMENTS

Brian Clapper, National City, extended an invitation to a fund raising spaghetti dinner
for the Maytime Band Review Committee.

Coyote Moon, National City, reviewed the code enforcement issues she
experienced on her property and called for an investigation of Council Member
Cano.

Andrew McKercher, National City, supports an investigation of Council Member
Cano and his code violation history.

Gloria Jean Nieto, National City, said Council Member Cano should resign because
of his code violation history and called for an investigation.

Elizabeth Lopez, National City, recounted what happened to her family as a result
of code violations and said that they are still homeless.

PRESENTATIONS

COUNCIL MEETING PRESENTATIONS / AWARDS & RECOGNITIONS 2018

(102-10-13)

1. Introduction of New Employee Roberto Yano, Deputy City Engineer.
(Engineering/Public Works)

2. NewSchool of Architecture's Vision for National City's Downtown Specific
Plan. (Daniela Deutsch, Professor)

1
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04-03-2018

CITY COUNCIL

CONSENT CALENDAR

ADOPTION OF CONSENT CALENDAR. Item No. 3 (NCMC), Item No. 4 (Minutes),
Item Nos. 5 through 7 (Resolution Nos. 2018-45 through 2018-47), Item No. 8
(Temporary Use Permit), Item Nos. 9 and 10 (Warrant Registers). Motion by Sotelo-
Solis, seconded by Rios, to approve the Consent Calendar. Carried by unanimous

vote.

MUNICIPAL CODE 2018 (506-2-33)

3.

MOTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY
APPROVING THE WAIVING OF THE READING OF THE TEXT OF THE
ORDINANCES CONSIDERED AT THIS MEETING AND PROVIDING THAT
SUCH ORDINANCES SHALL BE INTRODUCED AND/OR ADOPTED
AFTER A READING OF THE TITLE ONLY. (CITY CLERK)

ACTION: Approved. See above.

APPROVAL OF MINUTES (103-2-1)

4.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE

CITY COUNCIL AND COMMUNITY DEVELOPMENT COMMISSION -

HOUSING AUTHORITY OF THE CITY OF NATIONAL CITY OF

NOVEMBER 7, 2017 AND SPECIAL MEETING OF THE CITY COUNCIL OF

THE CITY OF NATIONAL CITY OF MARCH 20, 2018. (City Clerk)
ACTION: Approved. See above.

EQUIPMENT / VEHICLE PURCHASE ADMIN (209-1-1)

5.

Resolution No. 2018-45. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY WAIVING THE FORMAL BID PROCESS
CONSISTENT WITH NATIONAL CITY MUNICIPAL CODE SECTION
2.60.260 REGARDING COOPERATIVE PURCHASING AND
AUTHORIZING THE CITY (BUYER) TO 1) PIGGYBACK ON THE
NATIONAL JOINT POWERS ALLIANCE (NJPA) CONTRACT #081716-NAF
TO AWARD THE PURCHASE OF ONE 2018 INTERNATIONAL 4300 SBA
4X2 (MA025) 33,000 GVWR TRUCK WITH 5-7 YARD DUMP BODY TO
NATIONAL AUTO FLEET GROUP IN AN AMOUNT NOT TO EXCEED
$111,166.43, AND (2) APPROPRIATING AN ADDITIONAL $5,173.13 TO
THE EQUIPMENT REPLACEMENT RESERVE - STREETS FUND.
(Engineering/Public Works)
ACTION: Approved. See above.
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CONSENT CALENDAR (cont.)

CONTRACT (C2017-49)

6. Resolution No. 2018-46. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY AUTHORIZING THE MAYOR TO EXECUTE A
THIRD AMENDMENT TO THE AGREEMENT WITH AIR QUALITY
COMPLIANCE SOLUTIONS, INC., DBA; RELY ENVIRONMENTAL, FOR
ON-CALL ENVIRONMENTAL COMPLIANCE MANAGEMENT SERVICES,
INCREASING THE NOT-TO-EXCEED AMOUNT OF THE AGREEMENT BY
$50,000, FOR A TOTAL AGREEMENT AMOUNT OF $200,000, FOR A
TERM OF TWO YEARS, WITH THE OPTION TO EXTEND FOR AN
ADDITIONAL PERIOD OF UP TO ONE YEAR. (Engineering/Public Works)

ACTION: Approved. See above.

GRANT / COMMUNITY SERVICES (206-4-26)
7. Resolution No. 2018-47. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY RETROACTIVELY APPROVING THE FILING OF
AN APPLICATION FOR THE COUNTY OF SAN DIEGO'S COMMUNITY
ENHANCEMENT PROGRAM GRANT FOR FISCAL YEAR 2019 IN THE
AMOUNT OF $10,000 FOR THE CITY'S ANNUAL EVENT, “A KIMBALL
HOLIDAY AND TREE LIGHTING CEREMONY". (Community Services)

ACTION: Approved. See above.

TEMPORARY USE PERMITS 2018 (203-1-34)
8. Temporary Use Permit — The 10th Annual GranFondo San Diego Fun Bike
Ride sponsored by GranFondo Cycling Tours on April 8, 2018 from 7:15
a.m. to 5 p.m. with no waiver of fees. (Neighborhood Services)
ACTION: Approved. See above.

WARRANT REGISTER JULY 2017 - JUNE 2018 (202-1-32)
9. Warrant Register #34 for the period of 02/14/18 through 02/20/18 in the
amount of $1,622,899.17. (Finance)
ACTION: Ratified. See above.

WARRANT REGISTER JULY 2017 - JUNE 2018 (202-1-32)
10. Warrant Register #35 for the period of 02/21/18 through 02/27/18 in the
amount of $1,749,883.71. (Finance)
ACTION: Ratified. See above.
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PUBLIC HEARINGS: ORDINANCES AND RESOLUTIONS
TRANSPORTATION SANDAG REPORTS GENERAL ADMIN (802-2-1)

11.

Resolution No. 2018-48. PUBLIC HEARING ON THE ADOPTION OF A
RESOLUTION BY THE CITY COUNCIL OF THE CITY OF NATIONAL CITY
AMENDING THE PREVIOUSLY ADOPTED TRANSPORTATION
DEVELOPMENT IMPACT FEE (TDIF) SCHEDULE AND ANNUAL
ADJUSTMENT TO THE TDIF, PURSUANT TO NATIONAL CITY
MUNICIPAL CODE SECTION 4.52.100 AND CONSISTENT WITH
GOVERNMENT CODE SECTION 66017, APPROVING AN ADJUSTMENT
TO THE TDIF OF 3.3 PERCENT, AS REQUIRED BY THE SAN DIEGO
ASSOCIATION OF GOVERNMENTS (SANDAG) FOR RECEIPT OF
TRANSNET LOCAL STREET IMPROVEMENT REVENUES, RESULTING
IN THE TDIF INCREASING FROM $2,405 PER NEW RESIDENTIAL
DWELLING UNIT TO $2,484 PER UNIT BEGINNING JULY 1, 2018.
(Engineering/Public Works)
RECOMMENDATION: Hold Public Hearing on the adoption of a Resolution
increasing the TDIF from $2,405 per new residential dwelling unit to $2,484
per unit beginning July 1, 2018.

TESTIMONY: None.

ACTION: Motion by Sotelo-Solis, seconded by Cano, to close the

Public Hearing. Carried by unanimous vote.

Motion by Mendivil, seconded by Cano, to_adopt the Resolution.

Carried by unanimous vote.

PROP A TRANSNET (RTIP) ADMIN (205-5-1)

12.

Resolution No. 2018-49. PUBLIC HEARING ON THE ADOPTION OF A
RESOLUTION BY THE CITY COUNCIL OF THE CITY OF NATIONAL CITY,
1) APPROVING THE TRANSNET LOCAL STREET IMPROVEMENT
PROGRAM OF PROJECTS FOR NATIONAL CITY FOR FISCAL YEARS
2019 THROUGH 2023 CONSISTING OF THE FOLLOWING PROJECTS
FOR INCLUSION IN THE 2018 REGIONAL TRANSPORTATION
IMPROVEMENT PROGRAM (RTIP): PLAZA BLVD WIDENING
(NC01), STREET RESURFACING (NCO03), TRAFFIC SIGNAL
INSTALL/UPGRADES (NC04) AND CITYWIDE SAFE ROUTES TO
SCHOOL (NC15); AND 2) AUTHORIZING THE ESTABLISHMENT OF A
TRANSNET PROPOSITION A FUND APPROPRIATION OF $1,066,000
FOR FY 2019 AND CORRESPONDING REVENUE BUDGET.
(Engineering/Public Works)
RECOMMENDATION: Hold Public Hearing on the adoption of a Resolution
approving the TransNet Local Street Improvement Program of Projects for
National City for Fiscal Years 2019 through 2023 for inclusion in the RTIP.

TESTIMONY: None.

ACTION: Motion by Sotelo-Solis, seconded by Cano, to close the

Public Hearing. Carried by unanimous vote.

Motion by Sotelo-Solis, seconded by Mendivil, to adopt the

Resolution. Carried by unanimous vote.

4
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PUBLIC HEARINGS: ORDINANCES AND RESOLUTIONS (cont.)

HOUSING AUTHORITY 2018 (404-1-7)

13.

Resolution No. 2018-50. PUBLIC HEARING ON THE ADOPTION OF A
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY
APPROVING THE ISSUANCE BY THE CALIFORNIA STATEWIDE
COMMUNITIES DEVELOPMENT AUTHORITY OF MULTIFAMILY
HOUSING REVENUE BONDS WITH NO FISCAL IMPACT TO THE CITY
AND NOT TO EXCEED $80,000,000 IN OUTSTANDING AGGREGATE
PRINCIPAL TO FINANCE THE ACQUISITION AND REHABILITATION OF
AN EXISTING 372-UNIT MULTIFAMILY RENTAL HOUSING PROJECT
KNOWN AS SUMMERCREST APARTMENTS LOCATED AT 2601-2717
PLAZA BOULEVARD IN NATIONAL CITY. (Housing & Economic
Development)
RECOMMENDATION: Adopt the Resolution.

TESTIMONY: None.

ACTION: Motion by Sotelo-Solis, seconded by Cano, to close the

Public Hearing. Carried by unanimous vote.

Motion by Sotelo-Solis, seconded by Cano, to adopt the Resolution.

Carried by unanimous vote.

NON CONSENT RESOLUTIONS

NEW BUSINESS

CONDITIONAL USE PERMITS 2018 (403-32-2)

14.

Notice of Decision — Planning Commission approval of a Conditional Use
Permit for the on-site sale of beer and wine at an existing seafood restaurant
(The Ace Crab) located at 3403 East Plaza Boulevard Suite E. (Applicant: Ty
Van Vo) (Case File 2018-03 CUP) (Planning)
RECOMMENDATION: File the Notice of Decision.
TESTIMONY: None.
ACTION: Motion by Morrison, seconded by Mendivil, to approve the
CUP and file the Notice of Decision. Carried by the following vote, to-
wit: Ayes: Cano, Mendivil, Morrison, Rios. Nays: Sotelo-Solis.
Absent: None. Abstain: None.

CONDITIONAL USE PERMITS 2018 (403-32-2)

15.

Notice of Decision — Planning Commission approval of a Conditional Use
Permit for the substitution of nonconforming use at an existing building
located at 1845 East 12th Street. (Applicant: lona Sharf) (Case File 2018-05
CUP) (Planning)

RECOMMENDATION: Approve the Conditional Use Permit.
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CONDITIONAL USE PERMITS 2018 (403-32-2)

15.

Notice of Decision (continued).
TESTIMONY: The following individuals voiced their opposition to the
Conditional Use Permit: Marco Gomez, National City, Robert, Stacy
and Tamarie Tigh, National City, Laura and Rosalie Zarate,
National City.
Michael Sharf answered questions from the Council on behalf of
Applicant lona Sharf.
ACTION: Motion by Sotelo-Solis, seconded by Mendivil, to set for a
Public Hearing on May 1%t. Carried by unanimous vote.

B. COMMUNITY DEVELOPMENT COMMISSION - HOUSING AUTHORITY

PUBLIC HEARINGS: RESOLUTIONS - HOUSING AUTHORITY

HOUSING AUTHORITY 2018 (404-1-7)

16.

Resolution No. 2018-62. PUBLIC HEARING ON THE ADOPTION OF A
RESOLUTION OF THE COMMUNITY DEVELOPMENT COMMISSION -
HOUSING AUTHORITY OF THE CITY OF NATIONAL CITY (HACNC),
STREAMLINED ANNUAL PLAN FOR PUBLIC HOUSING AGENCY (PHA)
FOR FISCAL YEAR 2018 - 2019 AUTHORIZING THE SUBMITTAL OF THE
PHA PLAN TO THE U. S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT. (Housing & Economic Development)
RECOMMENDATION: Conduct the Public Hearing and adopt the
Resolution.

TESTIMONY: None.

ACTION: Motion by Sotelo-Solis, seconded by Rios, to close Public

Hearing. Carried by unanimous vote.

Motion by Mendivil, seconded by Cano, to _adopt the Resolution.

Carried by unanimous vote.

NON CONSENT RESOLUTIONS - HOUSING AUTHORITY

HOUSING AUTHORITY 2018 (404-1-7)

17.

Resolution No. 2018-63. RESOLUTION OF THE COMMUNITY
DEVELOPMENT COMMISSION - HOUSING AUTHORITY OF THE CITY
OF NATIONAL CITY (HACNC), APPROVING THE REVISIONS TO THE
HOUSING CHOICE VOUCHER PROGRAM'S ADMINISTRATIVE PLAN,
AND AUTHORIZING SUBMITTAL OF THE PLAN TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT. (Housing &
Economic Development)
RECOMMENDATION: Adopt the Resolution.

TESTIMONY: None.

ACTION: Motion by Rios, seconded by Mendivil, to adopt the

Resolution. Carried by unanimous vote.
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C. REPORTS

STAFF REPORTS

Emergency Services Director Frank Parra reported on the Youth Wellness Program,
Firefighter Friends in Training (FFIT), being undertaken by the National City Fire
Department to increase interaction with youth and promote healthy habits and
exercise.

Finance Director Mark Roberts clarified the FY 2019 Budget Adoption Date will be
at the Regular Meeting of June 19™ rather than on June 12" as previously planned.

MAYOR AND CITY COUNCIL

Member Mendivil highlighted the weekend carnival event at Cornerstone Church
and the ‘Love they Neighborhood’ group visit to the Senior Living facility at
2525 Highland Avenue.

Member Sotelo-Solis commended the public for their attendance and participation
at the meeting; encouraged people to be careful on the road now that school is back
in session and praised the recent Special Meeting on Housing.

Member Rios expressed her disappointment in Member Cano for not setting a good
example for the community by not complying with permitting processes and
addressing the numerous code violations at his residence.

Member Rios suggested that Mr. Cano not participate in the following votes due to
a conflict of interest which derives from personal benefit while he is in official
capacity.

Motion by Rios, seconded by Sotelo-Solis, to place on the April 17" agenda, a
discussion on giving direction to the City Attorney to hire an outside third party to
investigate Mr. Cano, according to the Government Code Article 87100 which states
that ‘no _public official at any level of state or local government shall make or
participate in making or in any way attempt to use his official position to influence a
government or staff decision in which he knows, or has reason to know, that he has
a financial interest. Carried by the following vote, to-wit: Ayes: Mendivil, Morrison,
Rios, Sotelo-Solis. Nays: None. Absent: None. Abstain: Cano.

Member Mendivil quoted scripture on “casting the first stone” and “you will reap what
you sow”. He wondered about the motive and what Member Rios wants to know
that she doesn’t already know. He asked for clarification from the City Attorney if
an outside third-party is needed to learn what we want to learn.

City Attorney Morris-Jones responded that it depends on whether or not there was
a misuse of power and that there should be an outside party investigating the matter.
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MAYOR AND CITY COUNCIL (cont.)

A second motion was made by Rios, to bring back for a discussion to bring a
resolution at the April 17t meeting to censure Mr. Cano for bringing discredit upon
the City by his conduct. The fourteen (14) violations with Building Codes, and failing
to make the corrections in a timely fashion, and also to direct the Chief Building
Official to fine Mr. Cano $100 per violation, per day, as is consistent with past
practices. Motion died for lack of a second.

A request was made by Member Sotelo-Solis for the maker of the motion to separate
the motion into two. The maker agreed.

Motion by Rios, seconded by Sotelo-Solis, to place on the April 17" agenda, a
discussion to bring a resolution directing the Chief Building Official to fine Mr. Cano
$100 per violation per day as is consistent with past practices. Motion failed by the
following vote, to-wit: Ayes: Rios, Sotelo-Solis. Nays: Mendivil, Morrison. Absent:
None. Abstain: Cano.

Member Rios made the following statement, “For those of you who were here earlier
today and the Housing folks came up to have a photo, there was a staff person who
asked us to move together. | moved toward Mr. Cano. He has expressed to the
City Attorney that | touched him inappropriately. | am saying this out loud, not
because again that this is pleasant for me because | don’t want him to take that and
to make it an issue; and so now it is out there publically”.

Member Cano responded “Yes, unfortunately, | will address that with you and the
City Attorney behind closed doors, um, because your touching was very
unappropriate; this is not the first or the second time you’ve done it and it needs to
stop. You have something about jumping on every picture and everybody needs
their space and if you see a picture you're going to see that Mendivil gives Ms. Solis
her space, Ms. Solis gave the Mayor space, and | gave the Mayor his space. For
one reason or another, what you did, it was unappropriate, very unappropriate”.

Mayor Morrison praised several family-oriented events that occurred over the past
weekend that shows what our city can be when it wants to be.

Member Sotelo-Solis stated that she felt very uncomfortable with accusations flying
and to know that one or both of her colleagues feel that there was inappropriateness.
She suggested to the Chair to help by bringing ways to facilitate how to take group
pictures comfortably.

Mayor Morrison responded that everyone is an adult and he Chairs but does not
babysit.

CLOSED SESSION REPORT
There was no Closed Session Report.
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ADJOURNMENT

Motion by Mendivil, seconded by Rios, to adjourn the meeting to the next Regular
Meeting of the City Council and Community Development Commission - Housing
Authority of the City of National City - Tuesday — April 17, 2018 - 6:00 p.m. - Council
Chambers - National City, California. Carried by unanimous vote.

Regular Meeting of the City Council and Community Development Commission
Housing Authority of the City of National City - Tuesday - April 17, 2018 - 6:00 p.m.
- Council Chambers - National City, California.

The meeting closed at 8:03 p.m.

City Clerk

The foregoing minutes were approved at the Regular Meeting of
November 20, 2018.

Mayor

UPCOMING SPECIAL MEETING:

Tuesday, April 17, 4:00 p.m. — Homeless Outreach Workshop

BUDGET SCHEDULE - FY 2019:

Tuesday, May 8, 2018, 5:00 p.m. - Budget Workshop / Preliminary
Budget Presentation

Tuesday, May 29, 2018, 5:00 p.m. - Budget Workshop

Tuesday, June 12, 2018, 6:00 p.m. - Budget Hearing / Adoption
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DRAFT DRAFT DRAFT

MINUTES OF THE SPECIAL MEETING OF THE
CITY COUNCIL OF THE CITY OF NATIONAL CITY

CAPITAL IMPROVEMENT PROGRAM NEEDS ASSESSMENT WORKSHOP
April 3, 2018

The Special Meeting of the City Council of the City of National City was called to
order at 4:08 p.m. by Mayor / Chairman Ron Morrison.

ROLL CALL
Council / Board members present: Cano, Mendivil, Morrison, Rios, Sotelo-Solis.
Administrative Officials present: Dalla, Deese, Manganiello, Raulston, Roberts

PUBLIC COMMENTS — None.

1. Capital Improvement Program Needs Assessment Workshop -
Presentation.
STAFF REPORT: Presentations were made by City Engineer/Public
Works Director Steve Manganiello, Deputy City Manager Brad Raulston,
and Mike Myers, the City’s Consultant from Engineering Advisors.
ACTION: There were questions and comments by the City
Council. No action was taken.

NOTE: All presentation materials are attached as Exhibit “A”.

ADJOURNMENT

Motion by Sotelo-Solis, seconded by Mendivil, to adjourn the meeting to the next
Regular Meeting of the City Council and Community Development Commission —
Housing Authority of the City of National City to be held - Tuesday — April 3, 2018
at 6:00 p.m. at the Council Chambers, National City, California. Carried by
unanimous vote.

Next Regular City Council Meeting: Tuesday, April 3, 2018, 6:00 p.m., City
Council Chambers, Civic Center — National City, California.

The meeting closed at 5:09 p.m.

City Clerk

The foregoing minutes were approved at the Regular Meeting of
November 20, 2018.

Mayor
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DRAFT DRAFT DRAFT

MINUTES OF THE SPECIAL MEETING OF THE
CITY COUNCIL OF THE CITY OF NATIONAL CITY

HOMELESS OUTREACH WORKSHOP
April 17, 2018

The Special Meeting of the City Council of the City of National City was called to order at
4:09 p.m. by Mayor / Chairman Ron Morrison.

ROLL CALL

Council / Board members present: Cano, Morrison, Rios, Sotelo-Solis.

Council / Board members absent: Mendivil.

Administrative Officials present: Dalla, Deese, Morris-Jones, Raulston, Smith, Vergara.

1. Homeless Outreach Workshop — Presentation
Armando Vergara, Neighborhood Services Director, provided an overview of
homelessness and outreach in the City and an update on continuing efforts and
challenges to address the situation.
Kathryn Durant, San Diego Regional Task Force on the Homeless, presented the
results of the annual ‘We All Count” Regional Homelessness Census.
Jennifer Flores, San Diego County Health and Human Services Department,
reported on the Hepatitis ‘A’ prevention efforts in National City.
Frank Parra, Director of Emergency Services provided information on Fire and
Medical Service responses involving homeless persons.
Acting Police Captain Graham Young and Police Lieutenant Robert Rounds
addressed homeless specific calls for service for 1916-1917, crime cases and
arrests and provided some proposed response options.
Angelita Palma, Acting Housing & Economic Development Manager, discussed
Transitional Housing Efforts, Rental Assistance Programs and HUD funded grant
activities that provide housing assistance for 1123 families.
Don Jasmund, Street & Wastewater Superintendent presented information and
photos of homeless encampment and clean-up efforts by Public Works crews.
Joe Olson, City Code Enforcement Officer, reviewed Code Enforcement Efforts by
the Neighborhood Services Department.
Amy Gonyeau, Chief Operating Office of the Alpha Project, presented an overview
of Alpha Project services, Outreach and Engagement, Direct Accomplishments
and success stories.
Armando Vergara, Neighborhood Services Director, concluded the presentations
by summarizing next steps and objectives going forward.

Note: All presentation materials are attached as Exhibit “A”.
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PUBLIC COMMENTS

Tracy Morgan Hollingworth, Pacific Southwest Association of Realtors, shared
information on their association and stated that they applied for a National Association of
Realtors Grant that allowed them to develop an app called, “Get it Done”, which is on the
City of San Diego website. The app will reach out to 80% of the homeless who own cell
phones.

Roberto Garcia, Planning Commissioner, National City, expressed his appreciation for
the City addressing the homelessness issues but was concerned with the cost in money
and resources being expended by the City.

Members retired into Closed Session at 5:59 p.m.
CLOSED SESSION

CITY COUNCIL

2. Real Property Transaction — Government Code Section 54956.8
Property Description: 1430 Hoover Avenue
Assessor Parcel No:  560-061-15-00
Agency Negotiator:  Brad Raulston
Negotiating Parties:  Mark Lewkowitz
Under Negotiation: Price and terms of payment

ADJOURNMENT

Next Regular City Council Meeting: Tuesday, April 17, 2018, 6:00 p.m., City Council
Chambers, Civic Center — National City, California.

City Clerk

The foregoing minutes were approved at the Regular Meeting of November 20, 2018.

Mayor
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DRAFT DRAFT DRAFT

MINUTES OF THE SPECIAL MEETING OF THE
CITY COUNCIL OF THE CITY OF NATIONAL CITY

October 16, 2018

The Special Meeting of the City Council of the City of National City was called to order at
4:30 p.m. by Mayor / Chairman Ron Morrison.

ROLL CALL
Council / Board members present: Cano, Mendivil, Morrison, Rios, Sotelo-Solis.
Administrative Officials present: Dalla, Deese, Morris-Jones, Raulston

CITY COUNCIL

OPEN SESSION
PUBLIC COMMENTS — None.

Members retired into Closed Session at 4:51 p.m.

CLOSED SESSION

Conference with Labor Negotiators — Government Code Section 54957.6

Agency Designated Representatives: Eddie Kreisberg, Mark Roberts, Irene Mosley,
Jose Tellez, and Lilia Mufioz

Employee Organization: Police Officers’ Association

Conference with Labor Negotiators — Government Code Section 54957.6

Agency Designated Representatives: Eddie Kreisberg, Mark Roberts, Robert
Hernandez, Irene Mosley, and Lilia Mufioz

Employee Organization: Firefighters’ Association

Conference with Labor Negotiators — Government Code Section 54957.6

Agency Designated Representatives: Eddie Kreisberg, Mark Roberts, Irene Mosley,
Alfredo Ybarra, and Lilia Mufioz

Employee Organization: Municipal Employees’ Association

Conference with Legal Counsel — Potential Litigation: Two cases
Potential Litigation Pursuant to Government Code Section 54956.9(e)(1)
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ADJOURNMENT

Next Regular City Council Meeting: Tuesday, October 16, 2018, 2018, 6:00 p.m.,
City Council Chambers, Civic Center — National City, California.

City Clerk

The foregoing minutes were approved at the Regular Meeting of November 20, 2018.

Mayor
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL AND COMMUNITY DEVELOPMENT COMMISSION —
HOUSING AUTHORITY OF THE CITY OF NATIONAL CITY
(Corrected)

April 4, 2017

The Regular Meeting of the City Council and Community Development
Commission — Housing Authority of the City of National City was called to order at
6:08 p.m. by Mayor / Chairman Ron Morrison.

ROLL CALL

Council / Board members present: Cano, Mendivil, Morrison, Rios, Sotelo-Solis.
Administrative Officials present. Dalla, Deese, Duong, Eiser, Manganiello,
Roberts, Stevenson, Vergara, Williams, Ybarra.

Others present: City Treasurer Mitch Beauchamp and Student Representative
Jose Estrada.

PLEDGE OF ALLEGIANCE TO THE FLAG BY MAYOR RON MORRISON

PUBLIC COMMENTS
Jacqueline Reynoso, Chamber of Commerce CEO, extended an invitation to the
Chamber’s Annual Job Fair on April 12t

Karen Clayton, Spring Valley, spoke in support of a ban on pet stores.

Lawrence Emerson, National City, provided information on the benefits and
programs available for electric vehicles.

Jesus Preciado, National City, spoke in support of developing tourism in National
and suggested efforts begin on locating a cruise ship terminal at 24™ Street.

PROCLAMATIONS

PROCLAMATION ADMIN (102-2-1)
1. Proclaiming the month of April, 2017 as "Fair Housing Month"

PRESENTATIONS

COUNCIL MEETING PRESENTATIONS / AWARDS & RECOGNITIONS 2017

(102-10-12)

2. The National City Police Department will provide a presentation on the
improvements to the Police Facility. The improvements include upgrades to
storage, electrical and waterproofing. (Police)
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INTERVIEWS / APPOINTMENTS

BOARDS & COMMISSIONS ADMIN (101-1-1)

3. Interviews and Appointments: Planning Commission. (City Clerk)
ACTION: Ballots were distributed for a vacant position on the
Planning Commission. Mr. Gonzalo Quintero received four votes
(Cano, Morrison, Rios, Sotelo-Solis). David Garcia received one vote
(Mendivil). Gonzalo Quintero was declared duly appointed to the
Planning Commission.

CITY COUNCIL

CONSENT CALENDAR

ADOPTION OF CONSENT CALENDAR. Item No. 4 (NCMC), Item No. 5
(Minutes), Item Nos. 6 through 13 (Resolution No. 2017-40 through 2017-47), ltem
No. 14 (TUP), Item No. 15 (Report), Item Nos. 16 through 18 (Warrant Registers).
Motion by Sotelo-Solis, seconded by Cano, to approve the Consent Calendar.
Carried by unanimous vote.

MUNICIPAL CODE 2017 (506-2-32)

4. MOTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY
APPROVING THE WAIVING OF THE READING OF THE TEXT OF THE
ORDINANCES CONSIDERED AT THIS MEETING AND PROVIDING
THAT SUCH ORDINANCES SHALL BE INTRODUCED AND/OR
ADOPTED AFTER A READING OF THE TITLE ONLY. (City Clerk)

ACTION: Approved. See above.

APPROVAL OF THE MINUTES (103-2-01)

5. APPROVAL OF THE MINUTES OF THE REGULAR MEETINGS OF THE
CITY COUNCIL AND COMMUNITY DEVELOPMENT COMMISSION -
HOUSING AUTHORITY OF THE CITY OF NATIONAL CITY OF
SEPTEMBER 20, 2016 AND JANUARY 17, 2017. (City Clerk)

ACTION: Approved. See above.

FINANCIAL MANAGEMENT 2016-2017 (204-1-32)

6. Resolution No. 2017-40. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY AUTHORIZING THE APPROPRIATION OF
$110,000 IN THE PLAZA BOULEVARD WIDENING CIP EXPENDITURE
ACCOUNT FROM TRANSPORTATION DEVELOPMENT IMPACT FEE
(TDIF) FUND BALANCE FOR CONSTRUCTION OF THE PLAZA
BOULEVARD WIDENING PROJECT. (Engineering/Public Works)

ACTION: Adopted. See above.
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CONSENT CALENDAR (cont.)

CONTRACT (C2017-18)

7.

Resolution No. 2017-41. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY AUTHORIZING THE CITY MANAGER TO
EXECUTE A COMPENSATION AGREEMENT WITH THE AFFECTED
TAXING ENTITIES PERTAINING TO THE SALE OF A 1.07-ACRE
PARCEL OF VACANT LAND LOCATED AT 1640 EAST PLAZA BLVD. IN
NATIONAL CITY RETAINED BY THE CITY OF NATIONAL CITY FOR
FUTURE DEVELOPMENT PURSUANT TO THE REVISED LONG RANGE
PROPERTY MANAGEMENT PLAN. (Housing & Economic Development)
ACTION: Adopted. See above.

EQUIPMENT / VEHICLE PURCHASE ADMIN (209-1-1)

8.

Resolution No. 2017-42. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY AUTHORIZING THE ACCEPTANCE OF THE
LOWEST, RESPONSIVE, RESPONSIBLE BID, FOR THE BUILD OUT OF
(1) 2017 CHEVROLET SUBURBAN, FOR THE FIRE DEPARTMENT
FROM JOHNSON EQUIPMENT OF PERRIS, IN THE AMOUNT OF
$32,325.40. (Finance)

ACTION: Adopted. See above.

MUNICIPAL CODE 2017 (506-2-32)

9.

Resolution No. 2017-43. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY APPROVING AND AUTHORIZING THE
ISSUANCE OF A WRITTEN REPORT PERTAINING TO A MORATORIUM
ORDINANCE PROHIBITING THE ISSUANCE OF MASSAGE
TECHNICIAN PERMITS OR LICENSES FOR A PERIOD OF 45 DAYS,
AND PROHIBITING NEW MASSAGE ESTABLISHMENTS FROM
LOCATING WITHIN THE CITY FOR A PERIOD OF 45 DAYS. (City
Attorney
ACTION: Adopted. See above.

GRANT / PUBLIC SAFETY (206-4-27)

10.

Resolution No. 2017-44. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY RATIFYING THE ACCEPTANCE OF THE 3RD
DISBURSEMENT FROM THE STATE OF CALIFORNIA AB109 GRANT
FUND, ADMINISTERED THROUGH THE CITY OF SAN DIEGO IN THE
AMOUNT OF $75,208.00, AND THE ESTABLISHMENT OF A FISCAL
YEAR 2017 APPROPRIATION OF $75,208.00 AND A CORRESPONDING
REVENUE BUDGET FOR MONITORING AND ASSISTING FRONTLINE
LAW ENFORCEMENT IN OUR REGION WITH THE PROBLEMS
ASSOCIATED WITH THE EARLY RELEASE OF NON-VIOLENT
OFFENDERS FROM STATE PRISON. (Police)
ACTION: Adopted. See above.
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CONSENT CALENDAR (cont.)

PARKING & TRAFFIC CONTROL ADMIN 2017 (801-2-38)

11. Resolution No. 2017-45. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY AUTHORIZING INSTALLATION OF A BLUE
CURB DISABLED PERSONS PARKING SPACE WITH SIGN IN FRONT
OF THE RESIDENCE AT 411 "T" AVENUE (TSC NO. 2017-07).
(Engineering/Public Works)

ACTION: Adopted. See above.

PARKING & TRAFFIC CONTROL ADMIN 2017 (801-2-38)

12.  Resolution No. 2017-46. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY AUTHORIZING INSTALLATION OF A BLUE
CURB DISABLED PERSONS PARKING SPACE WITH SIGN IN FRONT
OF THE RESIDENCE AT 1336 HARDING AVENUE (TSC NO. 2017-08).
(Engineering/Public Works)

ACTION: Adopted. See above.

PARKING & TRAFFIC CONTROL ADMIN 2017 (801-2-38)

13. Resolution No. 2017-47. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY AUTHORIZING INSTALLATION OF A BLUE
CURB DISABLED PERSONS PARKING SPACE WITH SIGN ON W. 18TH
STREET, WEST OF THE CROSSWALK, IN FRONT OF KIMBALL
ELEMENTARY SCHOOL LOCATED AT 302 WEST 18TH STREET (TSC
NO. 2017-10). (Engineering/Public Works)

ACTION: Adopted. See above.

TEMPORARY USE PERMITS 2017 (203-1-33)

14. Temporary Use Permit — Halloween retail tent store hosted by Halloween
Express at Westfield Plaza Bonita Mall from August 31, 2017 thru
November 4, 2017 with no waiver of fees. (Neighborhood Services)

ACTION: Approved. See above.

FINANCIAL MANAGEMENT 2016-2017 (204-1-32)
15. Investment transactions for the month ended January 31, 2017. (Finance)
ACTION: Filed. See above.

WARRANT REGISTER JULY 2016 — JUNE 2017 (202-1-31)
16. Warrant Register #32 for the period of 02/01/17 through 02/07/17 in the
amount of $1,954,554.52. (Finance)
ACTION: Ratified. See above.

WARRANT REGISTER JULY 2016 — JUNE 2017 (202-1-31)
17. Warrant Register #33 for the period of 02/08/17 through 02/14/17 in the
amount of $1,740,252.31. (Finance)
ACTION: Ratified. See above.

WARRANT REGISTER JULY 2016 — JUNE 2017 (202-1-31)
18. Warrant Register #34 for the period of 02/15/17 through 02/21/17 in the
amount of $473,307.79. (Finance)
ACTION: Ratified. See above.
18
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PUBLIC HEARINGS

TRANSPORTATION DEVELOPMENT PLANNING ADMIN (802-3-1)

19.

Public Hearing of the City Council of the City of National City to consider
amending the previously adopted Transportation Development Impact Fee
(TDIF) schedule and annual adjustment to the TDIF, pursuant to National
City Municipal Code Section 4.52.100 and consistent with Government
Code Section 66017, proposing to increase the TDIF by 2%, as required by
San Diego Association of Governments (SANDAG), resulting in the fee
adjusting from $2,357 per new residential dwelling unit to $2,405 per unit
beginning July 1, 2017. (Engineering/Public Works)
RECOMMENDATION: Hold Public Hearing to consider amending the
previously adopted TDIF schedule and annual adjustment to the TDIF.
TESTIMONY: None.
ACTION: Motion by Sotelo-Solis, seconded by Cano, to close the
Public Hearing. Carried by unanimous vote

ORDINANCES FOR ADOPTION
MUNICIPAL CODE 2017 (506-2-32)

20.

Ordinance No. 2017-2434. AN ORDINANCE OF THE CITY COUNCIL OF
THE CITY OF NATIONAL CITY AMENDING TITLE 11 OF THE NATIONAL
CITY MUNICIPAL CODE BY AMENDING CHAPTER 11.70 REGULATING
TAXICAB AND OTHER FOR-HIRE VEHICLES THROUGH ADOPTION OF
SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS) CODIFIED
ORDINANCE NO. 11. (City Attorney)
RECOMMENDATION: Adopt proposed Ordinance.

TESTIMONY: None.

ACTION: Motion by Sotelo-Solis, seconded by Mendivil, to adopt the

Ordinance. Carried by unanimous vote

NON CONSENT RESOLUTIONS
TRANSPORTATION DEVELOPMENT PLANNING ADMIN (802-3-1)

21.

Resolution No. 2017-48. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY AMENDING THE PREVIOUSLY ADOPTED
TRANSPORTATION DEVELOPMENT IMPACT FEE (TDIF) SCHEDULE
AND ANNUAL ADJUSTMENT TO THE TDIF, PURSUANT TO NATIONAL
CITY MUNICIPAL CODE SECTION 4.52.100 AND CONSISTENT WITH
GOVERNMENT CODE SECTION 66017, APPROVING AN INCREASE IN
THE TDIF BY 2%, AS REQUIRED BY SAN DIEGO ASSOCIATION OF
GOVERNMENTS (SANDAG), RESULTING IN THE FEE ADJUSTING
FROM $2,357 PER NEW RESIDENTIAL DWELLING UNIT TO $2,405 PER
UNIT BEGINNING JULY 1, 2017. (Engineering/Public Works)
RECOMMENDATION: Adopt the Resolution.

TESTIMONY: Coyote Moon, National City, spoke in opposition.

ACTION: Motion by Sotelo-Solis, seconded by Cano, to adopt the

Resolution. Carried by unanimous vote.
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NON CONSENT RESOLUTIONS (cont.)

CONTRACT (C2017-19)

22.

Resolution No. 2017-49. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY, 1) AWARDING A CONTRACT TO TRI-GROUP
CONSTRUCTION AND DEVELOPMENT, INC. IN THE NOT-TO-EXCEED
AMOUNT OF $915,818.00 FOR THE 18TH STREET PEDESTRIAN AND
BICYCLE ENHANCEMENTS PROJECT, CIP NO. 16-10; 2)
AUTHORIZING A 15% CONTINGENCY IN THE AMOUNT OF $137,372.70
FOR ANY UNFORESEEN CHANGES; 3) AUTHORIZING THE MAYOR TO
EXECUTE THE CONTRACT; AND 4) ESTABLISHING APPROPRIATION
OF REVENUES AND EXPENDITURES FOR $1,025,000.00 IN STATE
ACTIVE TRANSPORTATION GRANT FUNDS FOR THE PROJECT.
(Engineering/Public Works)
RECOMMENDATION: Adopt the Resolution.

TESTIMONY: None.

ACTION: Motion by Rios, seconded by Cano, to adopt the

Resolution. Carried by unanimous vote.

SD COUNTY WATER AUTHORIT ADMIN (907-01-12)

23.

Resolution No. 2017-50. RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF NATIONAL CITY SUPPORTING THE SAN DIEGO COUNTY
WATER AUTHORITY'S LONG TERM WATER SUPPLY PLAN AND
LITIGATION AGAINST THE METROPOLITAN WATER DISTRICT OF
SOUTHERN CALIFORNIA. (City Manager)
RECOMMENDATION: Adopt the Resolution.

TESTIMONY: None.

ACTION: Motion by Rios, seconded by Cano, to adopt the

Resolution. Carried by unanimous vote.

NEW BUSINESS

TEMPORARY USE PERMITS 2017 (203-1-33)

24.

Temporary Use Permit - 9" Annual Rock the Bay Triathlon sponsored by
GranFondo Cycling Tours on Sunday, September 17, 2017 from 6:30 a.m.
to 10:00 a.m. with no waiver of fees. (Neighborhood Services)
RECOMMENDATION: Approve the Application for a Temporary Use Permit
subject to compliance with all conditions of approval with no waiver of fees
or in accordance to City Council Policy 802.

TESTIMONY: None.

ACTION: Motion by Sotelo-Solis, seconded by Cano, to_approve

staff recommendation. Carried by unanimous vote.
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NEW BUSINESS (cont.)

STREET VACATION ADMIN 2011-2020 (902-26-6)

25.

A Request to Initiate a Street Vacation of a portion of undeveloped "M"
Avenue between East 16th Street and East 14th Street. (Applicant: Ralph
Gonzales) (Case File No. 2017-04 SC) (Planning)

RECOMMENDATION: Staff recommends that the City Council initiate the
street vacation.

TESTIMONY: None.
ACTION: Motion by Cano, seconded by Rios, to approve staff
recommendation. Carried by unanimous vote.

VICE MAYOR APPOINTMENT ADMIN (101-20-1)

26.

Continued discussion on establishing a policy for selection of the Vice-
Mayor. (City Manager)
RECOMMENDATION: Provide direction to staff.

TESTIMONY: None.

ACTION: Motion by Morrison, seconded by Cano, to adopt a variant
of Version #1 of the City of La Mesa. Carried by the following vote,
to-wit: Ayes: Cano, Mendivil, Morrison. Nays: Rios, Sotelo-Solis.
Abstain: None. Absent: None.

POLITICAL SUPPORT ADMIN - INITIATIVES (102-04-1)

27.

City Council Discussion and Direction on Assembly Bill (AB) 805 - County
of San Diego: Transportation Agencies (Gonzalez-Fletcher). (City Manager)
RECOMMENDATION: Staff recommends the City Council direct the City
Manager to draft a letter expressing the City Council’'s concerns and
opposition to Assembly Bill 805, as currently drafted.

TESTIMONY: Aida Castaneda, representing Assemblywoman
Lorena Gonzalez-Fletcher read a letter from the Assemblywoman
urging support for her bill, AB 805.

Carolina Martinez, representing the Environmental Health Coalition,
spoke in support of AB 805.

Victoria Barba, South Bay Democratic Club, read a letter of support
for AB 805.

Alicia Sanchez, National City, spoke in support of AB 805.

Carolina Rodriguez-Adjunta, representing the Climate Action
Campaign, spoke in support of AB 805.

Trevor Sepulvida, spoke against the staff recommendation.
Lawrence Emerson, National City, requested delaying action and
working to make AB 805 better.

Micah Mitrosky, representing IBEW 569, requested postponing
action and not opposing AB 805.

Jose Rodriguez, National City, spoke in support of AB 805 and
opposition to staff recommendation.

Randy VanVleck, San Diego, supports AB 805.

Andrew Mckercher, National City, spoke in support of AB 805 and
delaying action on the staff recommendation.
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NEW BUSINESS (cont.)

POLITICAL SUPPORT ADMIN - INITIATIVES (102-04-1)

27.

ACTION (cont.): Motion by Sotelo-Solis, seconded by Rios,
to postpone taking a vote until some of the questions raised can be

addressed.

Substitute motion by Morrison, seconded by Cano, to direct the City
Manager to send a letter opposing AB 805 as written unless
amended in the areas of voting and leadership positions. Substitute
Motion Carried by the following vote, to-wit: Ayes: Cano, Mendivil,
Morrison. Nays: Sotelo-Solis. Abstain: Rios. Absent: None.

COMMUNITY DEVELOPMENT COMMISSION —
HOUSING AUTHORITY OF THE CITY OF NATIONAL CITY

PUBLIC HEARINGS — HOUSING AUTHORITY

HOUSING AUTHORITY 2017 (404-1-6)

28.

Public Hearing — Community Development Commission - Housing Authority
of the City of National City (HACNC), Streamlined Annual Plan for Public
Housing Agency (PHA) Plan for Fiscal Year 2017-2018, and authorizing
submittal of the Plan to the U.S. Department of Housing and Urban
Development (HUD). (Housing & Economic Development)
RECOMMENDATION: Conduct the Public Hearing.

TESTIMONY: None.

ACTION: Motion by Sotelo-Solis, seconded by Mendivil, to close the

Public Hearing. Carried by unanimous vote.

NON CONSENT RESOLUTIONS — HOUSING AUTHORITY

HOUSING AUTHORITY 2017 (404-1-6)

29.

Resolution No. 2017-49. RESOLUTION OF THE COMMUNITY
DEVELOPMENT COMMISSION - HOUSING AUTHORITY OF THE CITY
OF NATIONAL CITY (HACNC), APPROVING THE STREAMLINED
ANNUAL PUBLIC HOUSING AGENCY (PHA) PLAN FOR FISCAL YEAR
2017-2018, AND AUTHORIZING SUBMITTAL OF THE PLAN TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD).
(Housing & Economic Development)
RECOMMENDATION: Adopt the Resolution.

TESTIMONY: None.

ACTION: Motion by Mendivil, seconded by Cano, to adopt the

Resolution. Carried by unanimous vote.
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NON CONSENT RESOLUTIONS — HOUSING AUTHORITY (cont.)

HOUSING AUTHORITY 2017 (404-1-6)
30. Resolution No. 2017-50. RESOLUTION OF THE COMMUNITY
DEVELOPMENT COMMISSION - HOUSING AUTHORITY OF THE CITY
OF NATIONAL CITY (HACNC), APPROVING THE REVISIONS TO THE
HOUSING CHOICE VOUCHER PROGRAM'S ADMINISTRATIVE PLAN,
AND AUTHORIZING SUBMITTAL OF THE PLAN TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD).
(Housing & Economic Development)
RECOMMENDATION: Adopt the Resolution.
TESTIMONY: None.
ACTION: Motion by Sotelo-Solis, seconded by Mendivil, to adopt the
Resolution. Carried by unanimous vote.

STAFF REPORTS
City Manager Leslie Deese reported that 35 applications for tiles have been
received for the Veterans Wall of Honor.

MAYOR AND CITY COUNCIL

Student Council Representative Jose Estrada provided an update on the various
briefings he has had and will be having with City departments and staff; extended
an invitation to Sweetwater's Cultural Fest on April 7" and extended birthday
wished to Sweetwater teacher Ms. Laura Charles on her 70t Birthday.

City Treasurer Mitch Beauchamp shared his concerns about the Plaza and Palm
Avenue construction project; traffic circulation issues with “M” Avenue and the
potential disruption from Assembly Bill 805.

Vice Mayor Mendivil praised the recent community beautification event at the
former H & M Goodies site.

Member Sotelo-Solis shared her family’s fun experience at the H & M Goodies
event; expressed her disappointment with the outcome of Item No. 27 and invited
people to participate in the SUHI Alumni ball game.

Member Rios informed everyone that the Philips family has requested donations
be made to Relay for Life in lieu of flowers for Verna Phillips.

NOTE: Minutes approved by the City Council on December 5, 2017

erroneously stated that there was nothing to report in Closed Session. The
corrected report appears below.

23

75 of 517




Book 99/ Page 65a
04-04-2017

CLOSED SESSION REPORT

Interim City Attorney George Eiser stated that the City Council met in closed
session on April 4, 2017 pursuant to Government Code Section 54957 to consider
the appointment of a City Attorney. The City Council decided unanimously to
appoint a City Attorney, who is expected to begin employment on May 1, 2017. It
is anticipated that an open session item will be placed on the April 18" City
Council agenda for the Council to formally make the appointment. The City
Council also appointed Senior Assistant City Attorney Nicole Pedone as Acting
City Attorney to serve from April 19™ through April 30™. (See attached Exhibit ‘L’)

ADJOURNMENT

The meeting was adjourned in honor of Verna Philips and
Rosie Hamlin.

Motion by Sotelo-Solis, seconded by Cano, to adjourn the meeting to the next
Regular Meeting of the City Council and Community Development Commission —
Housing Authority of the City of National City — Budget Workshop to be held
Tuesday, April 18, 2017 at 6:00 p.m. at the Council Chambers, National City,
California. Carried by unanimous vote.

The meeting closed at 9:58 p.m.

City Clerk

The foregoing (Corrected) minutes were approved at the Regular Meeting of
November 20, 2018.

Mayor

BUDGET SCHEDULE - FISCAL YEAR 2018

Budget Workshop - April 25, 2017 - 4:00 p.m.
Budget Hearing - June 6, 2017 - 6:00 p.m.

CITY COUNCIL SUMMER LEGISLATIVE RECESS

July 4, 2017 - City Council Meeting - Dispensed With
July 18, 2017 - City Council Meeting - Dispensed With
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EXHIBIT ‘L’

#= CALIFORNIA ==

NATIONAL CITy
AGENDA OF A SPECIAL MEETING
CITY COUNCIL OF THE CITY OF NATIONAL CITY
Main Conference Room
Civic Center

1243 National City Boulevard
National City, California

Special Meeting - Tuesday, April 4, 2017 — 5:00 p.m.

ROLL CALL

CITY COUNCIL
CLOSED SESSION
1. Public Employee Appointment

Title: City Attorney
Government Code Section 54957(b)(1)

2. Conference with Legal Counsel — Existing Litigation
Significant Exposure to Litigation under Paragraph (1) of Subdivision (e) of Government Code
Section 54956.9
One Potential Case

ADJOURNMENT

Next Regular City Council Meeting:
Tuesday, April 4, 2017, 6:00 p.m., Council Chambers, Civic Center
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CC/CDC-HA Agenda
11/20/2018 — Page 78

The following page(s) contain the backup material for Agenda Item: Resolution of the
City Council of the City of National City approving effective January 1, 2019, the salary
schedule for the Part-Time and Seasonal employee group, as amended: 1) adjusting
upward classifications with salary ranges below the 2019 State of California minimum
wage; and 2) adjusting upward classifications impacted by the salary compression
resulting from the minimum wage increases. (Human Resources)

Please scroll down to view the backup material.

78 of 517




CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

ITEM TITLE:

Resolution of the City Council of the City of National City approving effective January 1, 2019, the salary
schedule for the Part-Time and Seasonal employee group, as amended: 1) adjusting upward classifications with
salary ranges below the 2019 State of California minimum wage; and 2) adjusting upward classifications
impacted by the salary compression resulting from the minimum wage increases.

DEPARTMENT: Human Resources

PREPARED BY: Irene Mosley / ;
PHONE: 336-4308 APPROVED BY //—(’,/b(: }/L/Z’f \
EXPLANATION:

On April 4, 2016, California Governor Jerry Brown signed Senate Bill 3 increasing California’s minimum wage
each year until it reaches $15.00 on January 1, 2022. Effective January 1, 2019, minimum wage will increase to
$12.00. Under the current City of National City compensation plan, there are eight classifications with top pay
steps that are below $12.00. In order to comply with State law, staff hereby requests authorization to move those
classifications to new salary ranges: Cashier, Dishwasher, Kitchen Aide, Police Cadet, Student Worker and
Recreation Aide from pt048 to pt058; Recreation Leader I from pt051 to pt061; and Equipment Service Trainee
from pt057 to pt067 effective January 1, 2019.

Should the City Council approve this adjustment, the following classifications will also advance salary ranges in
order to maintain the appropriate pay differentials within the classification series: Food Services Worker from
pt058 to pt068; Recreation Leader II from pt059 to pt069; Recreation Specialist and Stock Clerk from pt064 to
pt074; Recreation Leader I1I and Lifeguard from pt070 to pt079; Office Aide from pt071 to pt080; Seasonal Park
Aide and Senior Lifeguard from pt080 to pt089; Library Clerk from pt072 to pt081; and Aquatics Manager from

pt091 to pt100.

FINANCIAL STATEMENT: APPROVED: Finance
ACCOUNT NO.

The estimated fiscal impact for Fiscal Year 2019 is $10,064.00. Impacted departments may be able to absorb a
portion of the estimated increase through salary savings. Any required adjustments to appropriations will be
requested in the Fiscal Year 2019 Mid-Year budget package.

ENVIRONMENTAL REVIEW:

This is not a project and is therefore not subject to environmental review.

ORDINANCE: INTRODUCTION: | | FINAL ADOPTION: | |

STAFF RECOMMENDATION:
Adopt the resolution approving the amendment to the salary schedule for the Part-Time and Seasonal employee

group.
BOARD / COMMISSION RECOMMENDATION:

N/A
ATTACHMENTS:

Resolution
Part-Time and Seasonal Employee Salary Schedule

79 of 517




City of National City

Human Resources Department

Exhibit A

PART-TIME and SEASONAL EMPLOYEE GROUP SALARY SCHEDULE

January 1, 2019

POSITION TITLE SALARY RANGE HOURLY SALARY

Aquatics Manager pt100 $14.66 — $17.81
Cashier pt058 $9.87 — $12.00
Dishwasher pt058 $9.87 - $12.00
Equipment Service Trainee pt067 $10.65 — $12.95
Food Services Worker pt068 $10.74 - $13.06
Kitchen Aide pt058 $9.87 - $12.00
Librarian pt160 $24.94 - $30.31
Library Assistant pt099 $14.54 — $17.68
Library Clerk (Grant Funded) pt081 $12.02 - $14.61
Library Technician pt124 $18.04 — $21.93
Lifeguard/Swim Instructor pt079 $11.83 - $14.38
Management Intern (Graduate) N/A $16.00

Management Intern (Undergraduate) N/A $13.00

Office Aide pt080 $11.93 - $14.50
Police Cadet pt058 $9.87 - $12.00
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City of National City
Human Resources Department

Exhibit A

PART-TIME and SEASONAL EMPLOYEE GROUP SALARY SCHEDULE

January 1, 2019

POSITION TITLE SALARY RANGE HOURLY SALARY
Police Dispatcher pt156 $24.04 - $29.21
Police Records Clerk pt099 $14.54 - $17.68
Property & Evidence Specialist | pt127 $18.53 - $22.53
Recreation Aide pt058 $9.87 - $12.00
Recreation Leader | pt061 $10.10 — $12.29
Recreation Leader Il pt069 $10.82 — $13.16
Recreation Leader Il pt079 $11.831 — $14.38
Recreation Specialist pt074 $11.33 - $13.76
Seasonal Park Aide pt089 $12.93 - $15.72
Senior Library Technician pt129 $18.88 — $22.95
Senior Lifeguard pt089 $12.93 - $15.72
Stock Clerk/Storekeeper pt074 $11.33 - $13.76
Student Worker pt058 $9.87 — $12.00
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CC/CDC-HA Agenda
11/20/2018 — Page 82

The following page(s) contain the backup material for Agenda Item: Resolution of the
City Council of the City of National City adopting City Council Policy #203,
"Investments," as amended, for Fiscal Year 2018, amending section 12 to section VIII
and adding "Asset-backed securities" to the Glossary of Investment Terms. (Finance)
Please scroll down to view the backup material.
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CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

MEETING DATE: November 20, 2018 AGENDA ITEM NO.:

ITEMTITLE:

Resolution of the City Council of the City of National City adopting City Council Policy # 203,
“Investments,” as amended, for Fiscal Year 2018, amending section 12 to section VIII and adding
“Asset-backed securities” to the Glossary of Investment Terms.

PREPARED BY: Ren Gutlay DEPARTMENT: Finance
PHONE: 619-336-4330 APPROVED BY:

EXPLANATION:
See attached explanation.

FINANCIAL STATEMENT: APPROVED: LW W FINANCE
ACCOUNT NO. APPROVED: MIS
NA

ENVIRONMENTAL REVIEW:
This is not a project and, therefore, not subject to environmental review.

ORDINANCE:  INTRODUCTION [ | FINAL ADOPTION | ]

STAFF RECOMMENDATION:
Adopt the resolution, authorizing the amendment of City Council Policy # 203, “Investments.”

BOARD / COMMISSION RECOMMENDATION:
NA

ATTACHMENTS:

Explanation

Council Policy # 203, “Investments” (Original)
Council Policy # 203, “Investments” (Draft)
Council Policy # 203, “Investments” (Final)

arwdE

Resolution
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Attachment

Resolution of the City Council of the City of National City adopting City Council Policy #
203, “Investments,” as amended, for Fiscal Year 2018, amending section 12 to section
VIII and adding “Asset-backed securities” to the Glossary of Investment Terms.
November 20, 2018

Explanation

City Council Policy # 203, “Investments,” Section XlI C requires that the City’s
investment policy be reviewed and adopted at least annually. Following review by staff
and consultation of the City’s investment advisor, Chandler Asset Management, staff
recommends the amendment of the subsections below to Section VIII and Glossary of
Investment Terms.

Authorized and Suitable Investments:

12.Mortgage pass-through securities and asset-backed securities, provided that
such securities:

Delete —

b. Be issued by an issuer having an “A” or higher rating for the issuer’s debt as
provided by at least two nationally recognized statistical rating organization.

Amend —

c. Be rated in a rating category of “AA” or its equivalent or better by atleasttwe
a nationally recognized statistical rating organization.

Glossary of Investment Terms:
Add —
Asset-backed securities. Securities supported by pools of installment loans or
leases or by pools of revolving lines of credit.

These changes are consistent with the changes in the California Government Code
Section AB-1770, effective 1-1-2019.

No other revisions are recommended at this time.

84 of 517




CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

INTRODUCTION

The City of National City’s investment program will conform to federal, state, and other legal
requirements, including California Government Code Sections 16429.1-16429.4, 53600-53609,
and 53630-53686. The following investment policy addresses the methods, procedures, and
practices which must be exercised to ensure effective and judicious fiscal and investment
management of the City’s funds. It is the policy of the City to invest public funds in a manner
that will provide a market rate of return, given its requirements for preserving principal and
meeting the daily cash flow demands of the City. All investments will comply with this
Investment Policy and governing laws.

This Investment Policy replaces any previous Investment Policy or Investment Procedures of
the City.

. SCoPE

This Investment Policy applies to all the City’s financial assets and investment activities with
the following exception(s):

Proceeds of debt issuance shall be invested in accordance with the City’s general
investment philosophy as set forth in this policy; however, such proceeds are invested
in accordance with permitted investment provisions of their specific bond indentures.

Pooling of Funds: Except for cash in certain restricted and special funds, the City will
consolidate cash and reserve balances from all funds to maximize investment earnings and to
increase efficiencies with regard to investment pricing, safekeeping and administration.
Investment income will be allocated to the various funds based on their respective participation
and in accordance with generally accepted accounting principles.

I11. GENERAL OBJECTIVES

The overriding objectives of the investment program are to preserve principal, provide
sufficient liquidity, and manage investment risks.
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

1.

Safety: Safety of principal is the foremost objective of the investment program.
Investments will be undertaken in a manner that seeks to ensure the preservation of capital
in the overall portfolio. The objective will be to mitigate credit risk and interest rate risk.

Liquidity: The investment portfolio will remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated.

Return: The investment portfolio will be designed with the objective of attaining a market
rate of return throughout budgetary and economic cycles, taking into account the
investment risk constraints for safety and liquidity needs.

IV. PRUDENCE, INDEMNIFICATION, AND ETHICS

A. Prudent Investor Standard: Management of the City’s investments is governed by the

B.

Prudent Investor Standard as set forth in California Government Code Section 53600.3:

«...all governing bodies of local agencies or persons authorized to make investment
decisions on behalf of those local agencies investing public funds pursuant to this
chapter are trustees and therefore fiduciaries subject to the prudent investor
standard. When investing, reinvesting, purchasing, acquiring, exchanging, selling,
or managing public funds, a trustee shall act with care, skill, prudence, and
diligence under the circumstances then prevailing, including, but not limited to, the
general economic conditions and the anticipated needs of the City, that a prudent
person acting in a like capacity and familiarity with those matters would use in the
conduct of funds of a like character and with like aims, to safeguard the principal
and maintain the liquidity needs of the City. Within the limitations of this section
and considering individual investments as part of an overall strategy, investments
may be acquired as authorized by law.”

Indemnification: The Director of Finance or City Manager designee hereinafter designated
as Financial Services Officer and other authorized persons responsible for managing City
funds, acting in accordance with written procedures and the Investment Policy and
exercising due diligence, will be relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided deviations from expectations are
reported within 30 days and appropriate action is taken to control adverse developments.

Ethics: Officers and employees involved in the investment process will refrain from
personal business activity that could conflict with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

V. DELEGATION OF AUTHORITY

A. Authority to manage the City’s investment program is derived from California Government
Code Section 53600 et seq. The City Council is responsible for the City’s cash
management, including the administration of this Investment Policy. Management
responsibility for the cash management of City funds is hereby delegated to the Director of
Finance and/or Financial Service Officer.

The Director of Finance and/or Financial Services Officer will be responsible for all
transactions undertaken and will establish a system of procedures and controls to regulate
the activities of subordinate employee.

B. The City may engage the services of one or more external investment managers to assist in
the management of the City’s investment portfolio in a manner consistent with the City’s
objectives. Such external managers may be granted discretion to purchase and sell
investment securities in accordance with this Investment Policy. Such managers must be
registered under the Investment Advisers Act of 1940.

V1. AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS

A list will be maintained of financial institutions and depositories authorized to provide
investment services. In addition, a list will be maintained of approved security broker/dealers
selected by conducting a process of due diligence described in the investment procedures
manual. These may include “primary” dealers or regional dealers that qualify under Securities
and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule).

A. The City’s Director of Finance and/or Financial Services Officer will determine which
financial institutions are authorized to provide investment services to the City. Institutions
eligible to transact investment business with the City include:

1. Primary government dealers as designated by the Federal Reserve Bank;
2. Nationally or state-chartered banks;

3. The Federal Reserve Bank; and

4. Direct issuers of securities eligible for purchase.

B. Selection of financial institutions and broker/dealers authorized to engage in transactions
with the City will be at the sole discretion of the City.
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

VII.

VIII.

C. All financial institutions which desire to become qualified bidders for investment

transactions (and which are not dealing only with the investment adviser) must supply the
Director of Finance and/or Financial Services Officer with a statement certifying that the
institution has reviewed California Government Code Section 53600 et seq. and the City’s
Investment Policy.

. Selection of broker/dealers used by an external investment adviser retained by the City will

be at the sole discretion of the investment adviser.

. Public deposits will be made only in qualified public depositories as established by State

law. Deposits will be insured by the Federal Deposit Insurance Corporation, or, to the
extent the amount exceeds the insured maximum, will be collateralized in accordance with
State law.

DELIVERY, SAFEKEEPING AND CUSTODY, AND COMPETITIVE TRANSACTIONS

. Delivery-versus-payment: Settlement of all investment transactions will be completed

using standard delivery-vs.-payment procedures.

. Third-party safekeeping: To protect against potential losses by collapse of individual

securities dealers, and to enhance access to securities, interest payments and maturity
proceeds, all securities owned by the City will be held in safekeeping by a third party bank
custodian, acting as agent for the City under the terms of a custody agreement executed by
the bank and the City.

. Competitive transactions: All investment transactions will be conducted on a competitive

basis which can be executed through a bidding process involving at least three separate
brokers/financial institutions or through the use of a nationally recognized trading platform.

AUTHORIZED AND SUITABLE INVESTMENTS

All investments will be made in accordance with California Government Code Section 53600
et seg. and as described within this Investment Policy. Permitted investments under this policy
will include:

1. Municipal Bonds. These include bonds of the City, the State of California, any other state,

and any local agency within the state of California. The bonds will be registered in the
name of the City or held under a custodial agreement at a bank.
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TITLE:

Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

b.

C.

Are rated in the category of “A” or better by at least two nationally recognized
statistical rating organization; and

No more than 5% per issuer.

No more than 30% of the total portfolio may be invested in municipal bonds.

2. US Treasury and other government obligations for which the full faith and credit of the
United States are pledged for the payment of principal and interest. There are no limits on
the dollar amount or percentage that the City may invest in US Treasuries.

3. Federal Agency or United States government-sponsored enterprise obligations,
participations, or other instruments, including those issued by or fully guaranteed as to
principal and interest by federal agencies or United States government-sponsored
enterprises. There are no limits on the dollar amount or percentage that the City may invest
in government-sponsored enterprises.

4. Banker’s acceptances, provided that:

a.

They are issued by institutions with short term debt obligations rated “A1” or higher,
or the equivalent, by at least two nationally recognized statistical-rating organization
(NRSRO); and have long-term debt obligations which are rated “A” or higher by at
least two nationally recognized statistical rating organization;

The maturity does not exceed 180 days; and

No more than 40% of the total portfolio may be invested in banker’s acceptances and
no more than 5% per issuer.

5. Federally insured time deposits (Non-negotiable certificates of deposit) in state or
federally chartered banks, savings and loans, or credit unions, provided that:

a.

b.

The amount per institution is limited to the maximum covered under federal insurance;
and

The maturity of such deposits does not exceed 5 years.
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TITLE:

Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

6. Certificate of Deposit Placement Service (CDARYS)

a.

b.

No more than 30% of the total portfolio may be invested in a combination of certificates
of deposit including CDARS.

The maturity of CDARS deposits does not exceed 5 years.

7. Negotiable certificates of deposit (NCDs), provided that:

a.

b.

C.

They are issued by institutions which have long-term obligations which are rated “A”
or higher by at least two nationally recognized statistical rating organizations; and/or
have short term debt obligations rated “A1” or higher, or the equivalent, by at least two
nationally recognized statistical rating organizations;

The maturity does not exceed 5 years; and

No more than 30% of the total portfolio may be invested in NCDs and no more than
5% per issuer.

8. Commercial paper, provided that:

a.

b.

C.

The maturity does not exceed 270 days from the date of purchase;

The issuer is a corporation organized and operating in the United States with assets in
excess of $500 million;

They are issued by institutions whose short term obligations are rated “A-1" or higher,
or the equivalent, by at least two nationally recognized statistical rating organization;
and whose long-term obligations are rated “A” or higher by at least two nationally
recognized statistical rating organization; and

No more than 25% of the portfolio is invested in commercial paper and no more than
5% per issuer.

9. State of California Local Agency Investment Fund (LAIF), provided that:

a.

b.

The City may invest up to the maximum permitted amount in LAIF; and

LAIF’s investments in instruments prohibited by or not specified in the City’s policy
do not exclude it from the City’s list of allowable investments, provided that the fund’s
reports allow the Director of Finance or Financial Services Officer to adequately judge
the risk inherent in LAIF’s portfolio.
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TITLE:

Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

10. Local government investment pools.

a.

San Diego County Investment Pool

11. Corporate medium term notes (MTNS), provided that:

a.

b.

Such notes have a maximum maturity of 5 years;

Are issued by corporations organized and operating within the United States or by
depository institutions licensed by the United States or any state and operating within
the United States;

Are rated “A” category or better by at least two nationally recognized statistical rating
organization; and

Holdings of medium-term notes may not exceed 30% of the portfolio and no more than
5% per issuer.

12. Mortgage pass-through securities and asset-backed securities, provided that such
securities:

a.

b.

Have a maximum stated final maturity of 5 years;

Be issued by an issuer having an “A” or higher rating for the issuer’s debt as provided
by at least two nationally recognized statistical rating organization;

Be rated in a rating category of “AA” or its equivalent or better by at least two
nationally recognized statistical rating organization.

Purchase of securities authorized by this subdivision may not exceed 20% of the
portfolio.

13. Money market mutual funds that are registered with the Securities and Exchange
Commission under the Investment Company Act of 1940:

a.

Provided that such funds meet either of the following criteria:

1. Attained the highest ranking or the highest letter and numerical rating provided by
not less than two nationally recognized statistical rating organizations; or;

2. Have retained an investment adviser registered or exempt from registration with the
Securities and Exchange Commission with not less than five years’ experience
investing in the securities and obligations authorized by California Government
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TITLE:

Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

b.

Code Section 53601 (a through j) and with assets under management in excess of
$500 million.

Purchase of securities authorized by this subdivision may not exceed 20% of the
portfolio.

14. Supranationals, provided that:

a.

Issues are US dollar denominated senior unsecured unsubordinated obligations issued
or unconditionally guaranteed by the International Bank for Reconstruction and
Development, International Finance Corporation, or Inter-American Development
Bank.

The securities are rated in a category of “AA” or higher by a NRSRO.
No more than 30% of the total portfolio may be invested in these securities.
No more than 10% of the portfolio may be invested in any single issuer.

The maximum maturity does not exceed five (5) years.

IX.PORTFOLIO RISK MANAGEMENT

A. The following are prohibited investment vehicles and practices:

1.

State law notwithstanding, any investments not specifically described herein are
prohibited, including, but not limited to futures and options.

In accordance with California Government Code Section 53601.6, investment in
inverse floaters, range notes, or mortgage derived interest-only strips is prohibited.

Investment in any security that could result in a zero interest accrual if held to maturity
is prohibited.

Trading securities for the sole purpose of speculating on the future direction of interest
rates is prohibited.

Purchasing or selling securities on margin is prohibited.

The use of reverse repurchase agreements, securities lending or any other form of
borrowing or leverage is prohibited.
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October 17, 2017

7. The purchase of foreign currency denominated securities is prohibited.
B. Mitigating credit risk in the portfolio

Credit risk is the risk that a security or a portfolio will lose some or all of its value due to
a real or perceived change in the ability of the issuer to repay its debt. The City will
mitigate credit risk by adopting the following strategies:

1. The diversification requirements included in Section IX are designed to mitigate credit
risk in the portfolio;

2. No more than 5% of the total portfolio may be invested in securities of any single issuer,
except as noted in Section VIII of this Investment Policy;

3. The City may elect to sell a security prior to its maturity and record a capital gain or
loss in order to improve the quality, liquidity, or yield of the portfolio in response to
market conditions or the City’s risk preferences; and

4. If securities owned by the City are downgraded by either Moody’s or S&P to a level
below the quality required by this Investment Policy, it will be the City’s policy to
review the credit situation and make a determination as to whether to sell or retain such
securities in the portfolio.

a. If a security is downgraded, the Director of Finance and/or Financial Services
Officer will use discretion in determining whether to sell or hold the security based
on its current maturity, the economic outlook for the issuer, and other relevant
factors.

b. If a decision is made to retain a downgraded security in the portfolio, its presence
in the portfolio will be monitored and reported monthly to the City Council.

C. Mitigating market risk in the portfolio

Market risk is the risk that the portfolio value will fluctuate due to changes in the general
level of interest rates. The City recognizes that, over time, longer-term portfolios have the
potential to achieve higher returns. On the other hand, longer-term portfolios have higher
volatility of return. The City will mitigate market risk by providing adequate liquidity for
short-term cash needs, and by making longer-term investments only with funds that are not
needed for current cash flow purposes. The City further recognizes that certain types of
securities, including variable rate securities, securities with principal paydowns prior to
maturity, and securities with embedded options, will affect the market risk profile of the
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portfolio differently in different interest rate environments. The City, therefore, adopts the
following strategies to control and mitigate its exposure to market risk:

1. The City will maintain a minimum of three months of budgeted operating expenditures
in short term investments to provide sufficient liquidity for expected disbursements;

2. The maximum percent of callable securities (does not include “make whole call”
securities as defined in the Glossary) in the portfolio will be 20%;

3. The maximum stated final maturity of individual securities in the portfolio will be five
years, except as otherwise stated in this policy; and

4. The duration of the portfolio will at all times be approximately equal to the duration
(typically plus or minus 20%) of a Market Benchmark Index selected by the City based
on the City’s investment objectives, constraints and risk tolerances. The City’s current
Benchmark will be documented in the investment procedures manual.

X. INVESTMENT OBJECTIVES (PERFORMANCE STANDARDS AND EVALUATION)

XI.

Overall objective: The investment portfolio will be designed with the overall objective of
obtaining a total rate of return throughout economic cycles, commensurate with investment
risk constraints and cash flow needs.

Specific objective: The investment performance objective for the portfolio will be to earn a
total rate of return over a market cycle which is approximately equal to the return on the Market
Benchmark Index as described in the City’s investment procedures manual.

PROCEDURES AND INTERNAL CONTROLS

Procedures: The Director of Finance and/or Financial Services Officer will establish written
investment policy procedures in a separate investment procedures manual to assist investment
staff with day-to-day operations of the investment program consistent with this policy. Such
procedures will include explicit delegation of authority to persons responsible for investment
transactions. No person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Director of Finance and/or Financial
Services Officer.

Internal Controls: The Director of Finance and/or Financial Services Officer is responsible
for establishing and maintaining an internal control structure designed to ensure that the assets
of the City are protected from loss, theft, or misuse. The internal control structure will be
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designed to provide reasonable assurance that these objectives are met. Internal controls will
be described in the City’s investment procedures manual.

XIl. REPORTING

A. Monthly reports: In accordance with California Government Code Section 53646, a local
agency treasurer who has been delegated authority to invest or reinvest funds of the local
agency by the legislative body must submit a monthly report to the legislative body
accounting for transactions made during the reporting period.

B. Quarterly reports: Quarterly investment reports will be submitted by the Director of
Finance and/or Financial Services Officer to the City Council, at an agendized meeting,
consistent with the requirements contained in California Government Code Section
53646, including but not limited to the following information:

Type of investment

Name of issuer and/or financial institution
Date of purchase

Date of maturity

Current market value for all securities
Rate of interest

Purchase price of investment

Other data as required by the City

NGO~ wWNE

C. Annual reports: The Investment Policy will be reviewed and adopted at least annually to
ensure its consistency with the overall objectives of preservation of principal, liquidity, and
return, and its relevance to current law and financial and economic trends.

Related Policy References

California Government Code Sections: 16429.1 — 16429.4, and 53600 — 53686
Investment Company Act of 1940

Investment Advisers Act of 1940

Securities and Exchange Commission Rule #15C3-1

Appendix | attached: “Authorized Personnel”

Appendix Il attached: “Glossary of Investment Terms”
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Appendix |

Authorized Personnel

The following positions are authorized to transact investment business and wire funds for
investment purposes on behalf of the City of National City:

City Manager

Deputy City Manager
Director of Finance
Financial Services Officer
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Appendix 11
GLOSSARY OF INVESTMENT TERMS

Agencies. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of GSEs are not
guaranteed by the full faith and credit of the US government. Examples are:

FDIC. The Federal Deposit Insurance Corporation provides insurance backed by
the full faith and credit of the US government to certain bank deposits and debt obligations.

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds.

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing
market. FHLB issues discount notes and bonds.

FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides
credit and liquidity in the housing market. FHLMC, also called “FreddieMac” issues
discount notes, bonds and mortgage pass-through securities.

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA, also known
as “FannieMae,” issues discount notes, bonds and mortgage pass-through securities.

GNMA. The Government National Mortgage Association, known as
“GinnieMae,” issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.

PEFCO. The Private Export Funding Corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portions of the Tennessee, Ohio and Mississippi River valleys.
TVA currently issues discount notes and bonds.

Asked. The price at which a seller offers to sell a security.

Average life. In mortgage-related investments, including CMOs, the average time to
expected receipt of principal payments, weighted by the amount of principal expected.

Banker’s acceptance. A money market instrument created to facilitate international trade
transactions. It is highly liquid and safe because the risk of the trade transaction is transferred to
the bank which “accepts” the obligation to pay the investor.

Benchmark. A comparison security or portfolio. A performance benchmark is a partial
market index, which reflects the mix of securities allowed under a specific investment policy.

Bid. The price at which a buyer offers to buy a security.

Broker. A broker brings buyers and sellers together for a transaction for which the broker
receives a commission. A broker does not sell securities from his own position.

Callable. A callable security gives the issuer the option to call it from the investor prior
to its maturity. The main cause of a call is a decline in interest rates. If interest rates decline since
an issuer issues securities, it will likely call its current securities and reissue them at a lower rate
of interest. Callable securities have reinvestment risk as the investor may receive its principal back
when interest rates are lower than when the investment was initially made.

Certificate of Deposit (CD). A time deposit with a specific maturity evidenced by a
certificate. Large denomination CDs may be marketable.
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Collateral. Securities or cash pledged by a borrower to secure repayment of a loan or
repurchase agreement. Also, securities pledged by a financial institution to secure deposits of
public monies.

Collateralized Mortgage Obligations (CMO). Classes of bonds that redistribute the cash
flows of mortgage securities (and whole loans) to create securities that have different levels of
prepayment risk, as compared to the underlying mortgage securities.

Commercial paper. The short-term unsecured debt of corporations.

Cost yield. The annual income from an investment divided by the purchase cost. Because
it does not give effect to premiums and discounts which may have been included in the purchase
cost, it is an incomplete measure of return.

Coupon. The rate of return at which interest is paid on a bond.

Credit risk. The risk that principal and/or interest on an investment will not be paid in a
timely manner due to changes in the condition of the issuer.

Current yield. The annual income from an investment divided by the current market
value. Since the mathematical calculation relies on the current market value rather than the
investor’s cost, current yield is unrelated to the actual return the investor will earn if the security
is held to maturity.

Dealer. A dealer acts as a principal in security transactions, selling securities from and
buying securities for his own position.

Debenture. A bond secured only by the general credit of the issuer.

Delivery vs. payment (DVP). A securities industry procedure whereby payment for a
security must be made at the time the security is delivered to the purchaser’s agent.

Derivative. Any security that has principal and/or interest payments which are subject to
uncertainty (but not for reasons of default or credit risk) as to timing and/or amount, or any security
which represents a component of another security which has been separated from other
components (“Stripped” coupons and principal). A derivative is also defined as a financial
instrument the value of which is totally or partially derived from the value of another instrument,
interest rate or index.

Discount. The difference between the par value of a bond and the cost of the bond, when
the cost is below par. Some short-term securities, such as T-bills and banker’s acceptances, are
known as discount securities. They sell at a discount from par, and return the par value to the
investor at maturity without additional interest. Other securities, which have fixed coupons trade
at a discount when the coupon rate is lower than the current market rate for securities of that
maturity and/or quality.

Diversification. Dividing investment funds among a variety of investments to avoid
excessive exposure to any one source of risk.

Duration. The weighted average time to maturity of a bond where the weights are the
present values of the future cash flows. Duration measures the price sensitivity of a bond to
changes in interest rates. (See modified duration).

Federal funds rate. The rate of interest charged by banks for short-term loans to other
banks. The Federal Reserve Bank through open-market operations establishes it.

Federal Open Market Committee: A committee of the Federal Reserve Board that
establishes monetary policy and executes it through temporary and permanent changes to the
supply of bank reserves.

Haircut: The margin or difference between the actual market value of a security and the
value assessed by the lending side of a transaction (i.e. a repo).
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Leverage. Borrowing funds in order to invest in securities that have the potential to pay
earnings at a rate higher than the cost of borrowing.

Liquidity: The speed and ease with which an asset can be converted to cash.

Local Agency Investment Fund (LAIF). A voluntary investment fund managed by the
California State Treasurer’s Office open to government entities and certain non-profit
organizations in California.

Local Government Investment Pool. Investment pools including the Local Agency
Investment Fund (LAIF), county pools, joint powers authorities (JPAs). These funds are not
subject to the same SEC rules applicable to money market mutual funds.

Make Whole Call. A type of call provision on a bond that allows the issuer to pay off the
remaining debt early. Unlike a call option, with a make whole call provision, the issuer makes a
lump sum payment that equals the net present value (NPV) of future coupon payments that will
not be paid because of the call. With this type of call, an investor is compensated, or “made
whole.”

Margin: The difference between the market value of a security and the loan a broker
makes using that security as collateral.

Market risk. The risk that the value of securities will fluctuate with changes in overall
market conditions or interest rates.

Market value. The price at which a security can be traded.

Marking to market. The process of posting current market values for securities in a
portfolio.

Maturity. The final date upon which the principal of a security becomes due and payable.

Medium term notes. Unsecured, investment-grade senior debt securities of major
corporations which are sold in relatively small amounts either on a continuous or an intermittent
basis. MTNs are highly flexible debt instruments that can be structured to respond to market
opportunities or to investor preferences.

Modified duration. The percent change in price for a 100 basis point change in yields.
Modified duration is the best single measure of a portfolio’s or security’s exposure to market risk.

Money market. The market in which short term debt instruments (T-bills, discount notes,
commercial paper and banker’s acceptances) are issued and traded.

Mortgage pass-through securities. A securitized participation in the interest and
principal cashflows from a specified pool of mortgages. Principal and interest payments made on
the mortgages are passed through to the holder of the security.

Municipal Securities. Securities issued by state and local agencies to finance capital and
operating expenses.

Mutual fund. An entity which pools the funds of investors and invests those funds in a
set of securities which is specifically defined in the fund’s prospectus. Mutual funds can be
invested in various types of domestic and/or international stocks, bonds, and money market
instruments, as set forth in the individual fund’s prospectus. For most large, institutional investors,
the costs associated with investing in mutual funds are higher than the investor can obtain through
an individually managed portfolio.

Nationally Recognized Statistical Rating Organization (NRSRO). A credit rating
agency the United States Securities and Exchange Commission uses for regulatory purposes.
Credit rating agencies provide assessments of an investment’s risk. The issuers of investments,
especially debt securities, pay credit rating agencies to provide them with ratings. The three most
prominent NRSROs are Fitch, S&P, and Moody’s.
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Premium. The difference between the par value of a bond and the cost of the bond, when
the cost is above par.

Prepayment speed. A measure of how quickly principal is repaid to investors in mortgage
securities.

Prepayment window. The time period over which principal repayments will be received
on mortgage securities at a specified prepayment speed.

Primary dealer. A financial institution (1) that is a trading counterparty with the Federal
Reserve in its execution of market operations to carry out US monetary policy, and (2) that
participates for statistical reporting purposes in compiling data on activity in the US Government
securities market.

Prudent person (man) rule. A standard of responsibility which applies to fiduciaries. In
California, the rule is stated as “Investments shall be managed with the care, skill, prudence and
diligence, under the circumstances then prevailing, that a prudent person, acting in a like capacity
and familiar with such matters, would use in the conduct of an enterprise of like character and with
like aims to accomplish similar purposes.”

Realized yield. The change in value of the portfolio due to interest received and interest
earned and realized gains and losses. It does not give effect to changes in market value on
securities, which have not been sold from the portfolio.

Regional dealer. A financial intermediary that buys and sells securities for the benefit of
its customers without maintaining substantial inventories of securities, and that is not a primary
dealer.

Repurchase agreement (RP, Repo). Short term purchases of securities with a
simultaneous agreement to sell the securities back at a higher price. From the seller’s point of
view, the same transaction is a reverse repurchase agreement.

Safekeeping. A service to bank customers whereby securities are held by the bank in the
customer’s name.

Short Term. Less than one (1) year’s time.

Structured note. A complex, fixed income instrument, which pays interest, based on a
formula tied to other interest rates, commodities or indices. Examples include inverse floating rate
notes which have coupons that increase when other interest rates are falling, and which fall when
other interest rates are rising, and “dual index floaters,” which pay interest based on the
relationship between two other interest rates - for example, the yield on the ten-year Treasury note
minus the Libor rate. Issuers of such notes lock in a reduced cost of borrowing by purchasing
interest rate swap agreements.

Supranational. A Supranational is a multi-national organization whereby member states
transcend national boundaries or interests to share in the decision making to promote economic
development in the member countries.

Total rate of return. A measure of a portfolio’s performance over time. It is the internal
rate of return, which equates the beginning value of the portfolio with the ending value; it includes
interest earnings, realized and unrealized gains, and losses in the portfolio.

US Treasury obligations. Securities issued by the US Treasury and backed by the full
faith and credit of the United States. Treasuries are considered to have no credit risk, and are the
benchmark for interest rates on all other securities in the US and overseas. The Treasury issues
both discounted securities and fixed coupon notes and bonds.

Treasury bills. All securities issued with initial maturities of one year or less are issued
as discounted instruments, and are called Treasury bills. The Treasury currently issues three- and

Page 17 of 18

101 of 517




six-month T-bills at regular weekly auctions. It also issues “cash management” bills as needed to
smooth out cash flows.

Treasury notes. All securities issued with initial maturities of two to ten years are called
Treasury notes, and pay interest semi-annually.

Treasury bonds. All securities issued with initial maturities greater than ten years are
called Treasury bonds. Like Treasury notes, they pay interest semi-annually.

Value. Principal plus accrued interest.

Volatility. The rate at which security prices change with changes in general economic
conditions or the general level of interest rates.

Yield to Maturity. The annualized internal rate of return on an investment which equates
the expected cash flows from the investment to its cost.
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: October—17:

2017November 20, 2018

INTRODUCTION

The City of National City’s investment program will conform to federal, state, and other legal
requirements, including California Government Code Sections 16429.1-16429.4, 53600-53609,
and 53630-53686. The following investment policy addresses the methods, procedures, and
practices which must be exercised to ensure effective and judicious fiscal and investment
management of the City’s funds. It is the policy of the City to invest public funds in a manner
that will provide a market rate of return, given its requirements for preserving principal and
meeting the daily cash flow demands of the City. All investments will comply with this
Investment Policy and governing laws.

This Investment Policy replaces any previous Investment Policy or Investment Procedures of
the City.

. SCOPE

This Investment Policy applies to all the City’s financial assets and investment activities with
the following exception(s):

Proceeds of debt issuance shall be invested in accordance with the City’s general
investment philosophy as set forth in this policy; however, such proceeds are invested
in accordance with permitted investment provisions of their specific bond indentures.

Pooling of Funds: Except for cash in certain restricted and special funds, the City will
consolidate cash and reserve balances from all funds to maximize investment earnings and to
increase efficiencies with regard to investment pricing, safekeeping and administration.
Investment income will be allocated to the various funds based on their respective participation
and in accordance with generally accepted accounting principles.

111.GENERAL OBJECTIVES

The overriding objectives of the investment program are to preserve principal, provide
sufficient liquidity, and manage investment risks.
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1.

Safety: Safety of principal is the foremost objective of the investment program.
Investments will be undertaken in a manner that seeks to ensure the preservation of capital
in the overall portfolio. The objective will be to mitigate credit risk and interest rate risk.

Liquidity: The investment portfolio will remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated.

Return: The investment portfolio will be designed with the objective of attaining a market
rate of return throughout budgetary and economic cycles, taking into account the
investment risk constraints for safety and liquidity needs.

1V. PRUDENCE, INDEMNIFICATION, AND ETHICS

A. Prudent Investor Standard: Management of the City’s investments is governed by the

B.

Prudent Investor Standard as set forth in California Government Code Section 53600.3:

«...all governing bodies of local agencies or persons authorized to make investment
decisions on behalf of those local agencies investing public funds pursuant to this
chapter are trustees and therefore fiduciaries subject to the prudent investor
standard. When investing, reinvesting, purchasing, acquiring, exchanging, selling,
or managing public funds, a trustee shall act with care, skill, prudence, and
diligence under the circumstances then prevailing, including, but not limited to, the
general economic conditions and the anticipated needs of the City, that a prudent
person acting in a like capacity and familiarity with those matters would use in the
conduct of funds of a like character and with like aims, to safeguard the principal
and maintain the liquidity needs of the City. Within the limitations of this section
and considering individual investments as part of an overall strategy, investments
may be acquired as authorized by law.”

Indemnification: The Director of Finance or City Manager designee hereinafter designated
as Financial Services Officer and other authorized persons responsible for managing City
funds, acting in accordance with written procedures and the Investment Policy and
exercising due diligence, will be relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided deviations from expectations are
reported within 30 days and appropriate action is taken to control adverse developments.

Ethics: Officers and employees involved in the investment process will refrain from

personal business activity that could conflict with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.
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V. DELEGATION OF AUTHORITY

A. Authority to manage the City’s investment program is derived from California Government
Code Section 53600 et seq. The City Council is responsible for the City’s cash
management, including the administration of this Investment Policy. Management
responsibility for the cash management of City funds is hereby delegated to the Director of
Finance and/or Financial Service Officer.

The Director of Finance and/or Financial Services Officer will be responsible for all
transactions undertaken and will establish a system of procedures and controls to regulate
the activities of subordinate employee.

B. The City may engage the services of one or more external investment managers to assist in
the management of the City’s investment portfolio in @ manner consistent with the City’s
objectives. Such external managers may be granted discretion to purchase and sell
investment securities in accordance with this Investment Policy. Such managers must be
registered under the Investment Advisers Act of 1940.

V1. AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS

A list will be maintained of financial institutions and depositories authorized to provide
investment services. In addition, a list will be maintained of approved security broker/dealers
selected by conducting a process of due diligence described in the investment procedures
manual. These may include “primary” dealers or regional dealers that qualify under Securities
and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule).

A. The City’s Director of Finance and/or Financial Services Officer will determine which
financial institutions are authorized to provide investment services to the City. Institutions
eligible to transact investment business with the City include:

1. Primary government dealers as designated by the Federal Reserve Bank;
2. Nationally or state-chartered banks;

3. The Federal Reserve Bank; and

4. Direct issuers of securities eligible for purchase.
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VILI.

VIII.

. Selection of financial institutions and broker/dealers authorized to engage in transactions

with the City will be at the sole discretion of the City.

. All financial institutions which desire to become qualified bidders for investment

transactions (and which are not dealing only with the investment adviser) must supply the
Director of Finance and/or Financial Services Officer with a statement certifying that the
institution has reviewed California Government Code Section 53600 et seq. and the City’s
Investment Policy.

. Selection of broker/dealers used by an external investment adviser retained by the City will

be at the sole discretion of the investment adviser.

. Public deposits will be made only in qualified public depositories as established by State

law. Deposits will be insured by the Federal Deposit Insurance Corporation, or, to the
extent the amount exceeds the insured maximum, will be collateralized in accordance with
State law.

DELIVERY, SAFEKEEPING AND CUSTODY, AND COMPETITIVE TRANSACTIONS

. Delivery-versus-payment: Settlement of all investment transactions will be completed

using standard delivery-vs.-payment procedures.

. Third-party safekeeping: To protect against potential losses by collapse of individual

securities dealers, and to enhance access to securities, interest payments and maturity
proceeds, all securities owned by the City will be held in safekeeping by a third party bank
custodian, acting as agent for the City under the terms of a custody agreement executed by
the bank and the City.

. Competitive transactions: All investment transactions will be conducted on a competitive

basis which can be executed through a bidding process involving at least three separate
brokers/financial institutions or through the use of a nationally recognized trading platform.

AUTHORIZED AND SUITABLE INVESTMENTS

All investments will be made in accordance with California Government Code Section 53600
et seq. and as described within this Investment Policy. Permitted investments under this policy
will include:
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1. Municipal Bonds. These include bonds of the City, the State of California, any other state,
and any local agency within the state of California. The bonds will be registered in the
name of the City or held under a custodial agreement at a bank.

a. Are rated in the category of “A” or better by at least two nationally recognized
statistical rating organization; and

b. No more than 5% per issuer.
c. No more than 30% of the total portfolio may be invested in municipal bonds.

2. US Treasury and other government obligations for which the full faith and credit of the
United States are pledged for the payment of principal and interest. There are no limits on
the dollar amount or percentage that the City may invest in US Treasuries.

3. Federal Agency or United States government-sponsored enterprise obligations,
participations, or other instruments, including those issued by or fully guaranteed as to
principal and interest by federal agencies or United States government-sponsored
enterprises. There are no limits on the dollar amount or percentage that the City may invest
in government-sponsored enterprises.

4. Banker’s acceptances, provided that:

a. They are issued by institutions with short term debt obligations rated “A1” or higher,
or the equivalent, by at least two nationally recognized statistical-rating organization
(NRSRO); and have long-term debt obligations which are rated “A” or higher by at
least two nationally recognized statistical rating organization;

b. The maturity does not exceed 180 days; and

c. No more than 40% of the total portfolio may be invested in banker’s acceptances and
no more than 5% per issuer.

5. Federally insured time deposits (Non-negotiable certificates of deposit) in state or
federally chartered banks, savings and loans, or credit unions, provided that:

a. The amount per institution is limited to the maximum covered under federal insurance;
and

b. The maturity of such deposits does not exceed 5 years.
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6. Certificate of Deposit Placement Service (CDARS)

a. No more than 30% of the total portfolio may be invested in a combination of certificates
of deposit including CDARS.

b. The maturity of CDARS deposits does not exceed 5 years.
7. Negotiable certificates of deposit (NCDs), provided that:

a. They are issued by institutions which have long-term obligations which are rated “A”
or higher by at least two nationally recognized statistical rating organizations; and/or
have short term debt obligations rated “A1” or higher, or the equivalent, by at least two
nationally recognized statistical rating organizations;

b. The maturity does not exceed 5 years; and

c. No more than 30% of the total portfolio may be invested in NCDs and no more than
5% per issuer.

8. Commercial paper, provided that:
a. The maturity does not exceed 270 days from the date of purchase;

b. The issuer is a corporation organized and operating in the United States with assets in
excess of $500 million;

c. They are issued by institutions whose short term obligations are rated “A-1" or higher,
or the equivalent, by at least two nationally recognized statistical rating organization;
and whose long-term obligations are rated “A” or higher by at least two nationally
recognized statistical rating organization; and

d. No more than 25% of the portfolio is invested in commercial paper and no more than
5% per issuer.

9. State of California Local Agency Investment Fund (LAIF), provided that:
a. The City may invest up to the maximum permitted amount in LAIF; and

b. LAIF’s investments in instruments prohibited by or not specified in the City’s policy
do not exclude it from the City’s list of allowable investments, provided that the fund’s
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reports allow the Director of Finance or Financial Services Officer to adequately judge
the risk inherent in LAIF’s portfolio.

10. Local government investment pools.
a. San Diego County Investment Pool
11. Corporate medium term notes (MTNSs), provided that:
a. Such notes have a maximum maturity of 5 years;
b. Are issued by corporations organized and operating within the United States or by
depository institutions licensed by the United States or any state and operating within

the United States;

c. Arerated “A” category or better by at least two nationally recognized statistical rating
organization; and

d. Holdings of medium-term notes may not exceed 30% of the portfolio and no more than
5% per issuer.

12. Mortgage pass-through securities and asset-backed securities, provided that such
securities:

a. Have a maximum stated final maturity of 5 years;

Commented [TP1]: Reflects State Code changes in AB-
1770, effective 1-1-2019

c. Be rated in a rating category of “AA” or its equivalent or better by ant-least-two
nationally recognized statistical rating organization.

d. Purchase of securities authorized by this subdivision may not exceed 20% of the
portfolio.

13. Money market mutual funds that are registered with the Securities and Exchange
Commission under the Investment Company Act of 1940:

a. Provided that such funds meet either of the following criteria:
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b.

1. Attained the highest ranking or the highest letter and numerical rating provided by
not less than two nationally recognized statistical rating organizations; or;

2. Have retained an investment adviser registered or exempt from registration with the
Securities and Exchange Commission with not less than five years’ experience
investing in the securities and obligations authorized by California Government
Code Section 53601 (a through j) and with assets under management in excess of
$500 million.

Purchase of securities authorized by this subdivision may not exceed 20% of the
portfolio.

14. Supranationals, provided that:

a.

Issues are US dollar denominated senior unsecured unsubordinated obligations issued
or unconditionally guaranteed by the International Bank for Reconstruction and
Development, International Finance Corporation, or Inter-American Development
Bank.

The securities are rated in a category of “AA” or higher by a NRSRO.

No more than 30% of the total portfolio may be invested in these securities.

No more than 10% of the portfolio may be invested in any single issuer.

The maximum maturity does not exceed five (5) years.

IX. PORTFOLIO RISk MANAGEMENT

A. The following are prohibited investment vehicles and practices:

1.

State law notwithstanding, any investments not specifically described herein are
prohibited, including, but not limited to futures and options.

In accordance with California Government Code Section 53601.6, investment in
inverse floaters, range notes, or mortgage derived interest-only strips is prohibited.

Investment in any security that could result in a zero interest accrual if held to maturity
is prohibited.
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7.

Trading securities for the sole purpose of speculating on the future direction of interest
rates is prohibited.

Purchasing or selling securities on margin is prohibited.

The use of reverse repurchase agreements, securities lending or any other form of
borrowing or leverage is prohibited.

The purchase of foreign currency denominated securities is prohibited.

B. Mitigating credit risk in the portfolio

Credit risk is the risk that a security or a portfolio will lose some or all of its value due to
a real or perceived change in the ability of the issuer to repay its debt. The City will
mitigate credit risk by adopting the following strategies:

1.

2.

The diversification requirements included in Section IX are designed to mitigate credit
risk in the portfolio;

No more than 5% of the total portfolio may be invested in securities of any single issuer,
except as noted in Section V111 of this Investment Policy;

The City may elect to sell a security prior to its maturity and record a capital gain or
loss in order to improve the quality, liquidity, or yield of the portfolio in response to
market conditions or the City’s risk preferences; and

If securities owned by the City are downgraded by either Moody’s or S&P to a level
below the quality required by this Investment Policy, it will be the City’s policy to
review the credit situation and make a determination as to whether to sell or retain such
securities in the portfolio.

a. If a security is downgraded, the Director of Finance and/or Financial Services
Officer will use discretion in determining whether to sell or hold the security based
on its current maturity, the economic outlook for the issuer, and other relevant
factors.

b. If a decision is made to retain a downgraded security in the portfolio, its presence
in the portfolio will be monitored and reported monthly to the City Council.

C. Mitigating market risk in the portfolio
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Market risk is the risk that the portfolio value will fluctuate due to changes in the general
level of interest rates. The City recognizes that, over time, longer-term portfolios have the
potential to achieve higher returns. On the other hand, longer-term portfolios have higher
volatility of return. The City will mitigate market risk by providing adequate liquidity for
short-term cash needs, and by making longer-term investments only with funds that are not
needed for current cash flow purposes. The City further recognizes that certain types of
securities, including variable rate securities, securities with principal paydowns prior to
maturity, and securities with embedded options, will affect the market risk profile of the
portfolio differently in different interest rate environments. The City, therefore, adopts the
following strategies to control and mitigate its exposure to market risk:

1. The City will maintain a minimum of three months of budgeted operating expenditures
in short term investments to provide sufficient liquidity for expected disbursements;

2. The maximum percent of callable securities (does not include “make whole call”
securities as defined in the Glossary) in the portfolio will be 20%;

3. The maximum stated final maturity of individual securities in the portfolio will be five
years, except as otherwise stated in this policy; and

4. The duration of the portfolio will at all times be approximately equal to the duration
(typically plus or minus 20%) of a Market Benchmark Index selected by the City based
on the City’s investment objectives, constraints and risk tolerances. The City’s current
Benchmark will be documented in the investment procedures manual.

X. INVESTMENT OBJECTIVES (PERFORMANCE STANDARDS AND EVALUATION)

A. Overall objective: The investment portfolio will be designed with the overall objective of
obtaining a total rate of return throughout economic cycles, commensurate with investment
risk constraints and cash flow needs.

B. Specific objective: The investment performance objective for the portfolio will be to earn a

total rate of return over a market cycle which is approximately equal to the return on the Market
Benchmark Index as described in the City’s investment procedures manual.

XI.PROCEDURES AND INTERNAL CONTROLS
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A.

XILI.

Procedures: The Director of Finance and/or Financial Services Officer will establish written
investment policy procedures in a separate investment procedures manual to assist investment
staff with day-to-day operations of the investment program consistent with this policy. Such
procedures will include explicit delegation of authority to persons responsible for investment
transactions. No person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Director of Finance and/or Financial
Services Officer.

Internal Controls: The Director of Finance and/or Financial Services Officer is responsible
for establishing and maintaining an internal control structure designed to ensure that the assets
of the City are protected from loss, theft, or misuse. The internal control structure will be
designed to provide reasonable assurance that these objectives are met. Internal controls will
be described in the City’s investment procedures manual.

REPORTING

A.Monthly reports: In accordance with California Government Code Section 53646, a local
agency treasurer who has been delegated authority to invest or reinvest funds of the local
agency by the legislative body must submit a monthly report to the legislative body
accounting for transactions made during the reporting period.

B. Quarterly reports: Quarterly investment reports will be submitted by the Director of
Finance and/or Financial Services Officer to the City Council, at an agendized meeting,
consistent with the requirements contained in California Government Code Section
536486, including but not limited to the following information:

Type of investment

Name of issuer and/or financial institution
Date of purchase

Date of maturity

Current market value for all securities
Rate of interest

Purchase price of investment

Other data as required by the City

0 N o 0~ WA

C. Annual reports: The Investment Policy will be reviewed and adopted at least annually to
ensure its consistency with the overall objectives of preservation of principal, liquidity, and
return, and its relevance to current law and financial and economic trends.
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October—17;

Related Policy References

California Government Code Sections: 16429.1 — 16429.4, and 53600 — 53686
Investment Company Act of 1940

Investment Advisers Act of 1940

Securities and Exchange Commission Rule #15C3-1

Appendix | attached: “Authorized Personnel”

Appendix |l attached: “Glossary of Investment Terms”
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December 10, 2013
January 10, 2012

Page 13 of 19

115 of 517




Appendix |

Authorized Personnel

The following positions are authorized to transact investment business and wire funds for
investment purposes on behalf of the City of National City:

City Manager

Deputy City Manager
Director of Finance
Financial Services Officer
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Appendix 11
GLOSSARY OF INVESTMENT TERMS

Agencies. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of GSEs are not
guaranteed by the full faith and credit of the US government. Examples are:

FDIC. The Federal Deposit Insurance Corporation provides insurance backed by
the full faith and credit of the US government to certain bank deposits and debt obligations.

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds.

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing
market. FHLB issues discount notes and bonds.

FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides
credit and liquidity in the housing market. FHLMC, also called “FreddieMac” issues
discount notes, bonds and mortgage pass-through securities.

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA, also known
as “FannieMae,” issues discount notes, bonds and mortgage pass-through securities.

GNMA. The Government National Mortgage Association, known as
“GinnieMae,” issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.

PEFCO. The Private Export Funding Corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portions of the Tennessee, Ohio and Mississippi River valleys.
TVA currently issues discount notes and bonds.

Asked. The price at which a seller offers to sell a security.

Asset Backed Securities. Securities supported by pools of installment loans or leases or
by pools of revolving lines of credit.

Average life. In mortgage-related investments, including CMOs, the average time to
expected receipt of principal payments, weighted by the amount of principal expected.

Banker’s acceptance. A money market instrument created to facilitate international trade
transactions. It is highly liquid and safe because the risk of the trade transaction is transferred to
the bank which “accepts” the obligation to pay the investor.

Benchmark. A comparison security or portfolio. A performance benchmark is a partial
market index, which reflects the mix of securities allowed under a specific investment policy.

Bid. The price at which a buyer offers to buy a security.

Broker. A broker brings buyers and sellers together for a transaction for which the broker
receives a commission. A broker does not sell securities from his own position.

Callable. A callable security gives the issuer the option to call it from the investor prior
to its maturity. The main cause of a call is a decline in interest rates. If interest rates decline since
an issuer issues securities, it will likely call its current securities and reissue them at a lower rate
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of interest. Callable securities have reinvestment risk as the investor may receive its principal back
when interest rates are lower than when the investment was initially made.

Certificate of Deposit (CD). A time deposit with a specific maturity evidenced by a
certificate. Large denomination CDs may be marketable.

Collateral. Securities or cash pledged by a borrower to secure repayment of a loan or
repurchase agreement. Also, securities pledged by a financial institution to secure deposits of
public monies.

Collateralized Mortgage Obligations (CMO). Classes of bonds that redistribute the cash
flows of mortgage securities (and whole loans) to create securities that have different levels of
prepayment risk, as compared to the underlying mortgage securities.

Commercial paper. The short-term unsecured debt of corporations.

Cost yield. The annual income from an investment divided by the purchase cost. Because
it does not give effect to premiums and discounts which may have been included in the purchase
cost, it is an incomplete measure of return.

Coupon. The rate of return at which interest is paid on a bond.

Credit risk. The risk that principal and/or interest on an investment will not be paid in a
timely manner due to changes in the condition of the issuer.

Current yield. The annual income from an investment divided by the current market
value. Since the mathematical calculation relies on the current market value rather than the
investor’s cost, current yield is unrelated to the actual return the investor will earn if the security
is held to maturity.

Dealer. A dealer acts as a principal in security transactions, selling securities from and
buying securities for his own position.

Debenture. A bond secured only by the general credit of the issuer.

Delivery vs. payment (DVP). A securities industry procedure whereby payment for a
security must be made at the time the security is delivered to the purchaser’s agent.

Derivative. Any security that has principal and/or interest payments which are subject to
uncertainty (but not for reasons of default or credit risk) as to timing and/or amount, or any security
which represents a component of another security which has been separated from other
components (“Stripped” coupons and principal). A derivative is also defined as a financial
instrument the value of which is totally or partially derived from the value of another instrument,
interest rate or index.

Discount. The difference between the par value of a bond and the cost of the bond, when
the cost is below par. Some short-term securities, such as T-bills and banker’s acceptances, are
known as discount securities. They sell at a discount from par, and return the par value to the
investor at maturity without additional interest. Other securities, which have fixed coupons trade
at a discount when the coupon rate is lower than the current market rate for securities of that
maturity and/or quality.

Diversification. Dividing investment funds among a variety of investments to avoid
excessive exposure to any one source of risk.

Duration. The weighted average time to maturity of a bond where the weights are the
present values of the future cash flows. Duration measures the price sensitivity of a bond to
changes in interest rates. (See modified duration).

Federal funds rate. The rate of interest charged by banks for short-term loans to other
banks. The Federal Reserve Bank through open-market operations establishes it.
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Federal Open Market Committee: A committee of the Federal Reserve Board that
establishes monetary policy and executes it through temporary and permanent changes to the
supply of bank reserves.

Haircut: The margin or difference between the actual market value of a security and the
value assessed by the lending side of a transaction (i.e. a repo).

Leverage. Borrowing funds in order to invest in securities that have the potential to pay
earnings at a rate higher than the cost of borrowing.

Liquidity: The speed and ease with which an asset can be converted to cash.

Local Agency Investment Fund (LAIF). A voluntary investment fund managed by the
California State Treasurer’s Office open to government entities and certain non-profit
organizations in California.

Local Government Investment Pool. Investment pools including the Local Agency
Investment Fund (LAIF), county pools, joint powers authorities (JPAs). These funds are not
subject to the same SEC rules applicable to money market mutual funds.

Make Whole Call. A type of call provision ona bond that allows the issuer to pay off the
remaining debt early. Unlike a call option, with a make whole call provision, the issuer makes a
lump sum payment that equals the net present value (NPV) of future coupon payments that will
not be paid because of the call. With this type of call, an investor is compensated, or “made
whole.”

Margin: The difference between the market value of a security and the loan a broker
makes using that security as collateral.

Market risk. The risk that the value of securities will fluctuate with changes in overall
market conditions or interest rates.

Market value. The price at which a security can be traded.

Marking to market. The process of posting current market values for securities in a
portfolio.

Maturity. The final date upon which the principal of a security becomes due and payable.

Medium term notes. Unsecured, investment-grade senior debt securities of major
corporations which are sold in relatively small amounts either on a continuous or an intermittent
basis. MTNs are highly flexible debt instruments that can be structured to respond to market
opportunities or to investor preferences.

Modified duration. The percent change in price for a 100 basis point change in yields.
Modified duration is the best single measure of a portfolio’s or security’s exposure to market risk.

Money market. The market in which short term debt instruments (T-bills, discount notes,
commercial paper and banker’s acceptances) are issued and traded.

Mortgage pass-through securities. A securitized participation in the interest and
principal cashflows from a specified pool of mortgages. Principal and interest payments made on
the mortgages are passed through to the holder of the security.

Municipal Securities. Securities issued by state and local agencies to finance capital and
operating expenses.

Mutual fund. An entity which pools the funds of investors and invests those funds in a
set of securities which is specifically defined in the fund’s prospectus. Mutual funds can be
invested in various types of domestic and/or international stocks, bonds, and money market
instruments, as set forth in the individual fund’s prospectus. For most large, institutional investors,
the costs associated with investing in mutual funds are higher than the investor can obtain through
an individually managed portfolio.
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Nationally Recognized Statistical Rating Organization (NRSRO). A credit rating
agency the United States Securities and Exchange Commission uses for regulatory purposes.
Credit rating agencies provide assessments of an investment’s risk. The issuers of investments,
especially debt securities, pay credit rating agencies to provide them with ratings. The three most
prominent NRSROs are Fitch, S&P, and Moody’s.

Premium. The difference between the par value of a bond and the cost of the bond, when
the cost is above par.

Prepayment speed. A measure of how quickly principal is repaid to investors in mortgage
securities.

Prepayment window. The time period over which principal repayments will be received
on mortgage securities at a specified prepayment speed.

Primary dealer. A financial institution (1) that is a trading counterparty with the Federal
Reserve in its execution of market operations to carry out US monetary policy, and (2) that
participates for statistical reporting purposes in compiling data on activity in the US Government
securities market.

Prudent person (man) rule. A standard of responsibility which applies to fiduciaries. In
California, the rule is stated as “Investments shall be managed with the care, skill, prudence and
diligence, under the circumstances then prevailing, that a prudent person, acting in a like capacity
and familiar with such matters, would use in the conduct of an enterprise of like character and with
like aims to accomplish similar purposes.”

Realized yield. The change in value of the portfolio due to interest received and interest
earned and realized gains and losses. It does not give effect to changes in market value on
securities, which have not been sold from the portfolio.

Regional dealer. A financial intermediary that buys and sells securities for the benefit of
its customers without maintaining substantial inventories of securities, and that is not a primary
dealer.

Repurchase agreement (RP, Repo). Short term purchases of securities with a
simultaneous agreement to sell the securities back at a higher price. From the seller’s point of
view, the same transaction is a reverse repurchase agreement.

Safekeeping. A service to bank customers whereby securities are held by the bank in the
customer’s name.

Short Term. Less than one (1) year’s time.

Structured note. A complex, fixed income instrument, which pays interest, based on a
formula tied to other interest rates, commaodities or indices. Examples include inverse floating rate
notes which have coupons that increase when other interest rates are falling, and which fall when
other interest rates are rising, and “dual index floaters,” which pay interest based on the
relationship between two other interest rates - for example, the yield on the ten-year Treasury note
minus the Libor rate. Issuers of such notes lock in a reduced cost of borrowing by purchasing
interest rate swap agreements.

Supranational. A Supranational is a multi-national organization whereby member states
transcend national boundaries or interests to share in the decision making to promote economic
development in the member countries.

Total rate of return. A measure of a portfolio’s performance over time. It is the internal
rate of return, which equates the beginning value of the portfolio with the ending value; it includes
interest earnings, realized and unrealized gains, and losses in the portfolio.
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US Treasury obligations. Securities issued by the US Treasury and backed by the full
faith and credit of the United States. Treasuries are considered to have no credit risk, and are the
benchmark for interest rates on all other securities in the US and overseas. The Treasury issues
both discounted securities and fixed coupon notes and bonds.

Treasury bills. All securities issued with initial maturities of one year or less are issued
as discounted instruments, and are called Treasury bills. The Treasury currently issues three- and
six-month T-bills at regular weekly auctions. It also issues “cash management” bills as needed to
smooth out cash flows.

Treasury notes. All securities issued with initial maturities of two to ten years are called
Treasury notes, and pay interest semi-annually.

Treasury bonds. All securities issued with initial maturities greater than ten years are
called Treasury bonds. Like Treasury notes, they pay interest semi-annually.

Value. Principal plus accrued interest.

Volatility. The rate at which security prices change with changes in general economic
conditions or the general level of interest rates.

Yield to Maturity. The annualized internal rate of return on an investment which equates
the expected cash flows from the investment to its cost.
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED: November 20, 2018

INTRODUCTION

The City of National City’s investment program will conform to federal, state, and other legal
requirements, including California Government Code Sections 16429.1-16429.4, 53600-53609,
and 53630-53686. The following investment policy addresses the methods, procedures, and
practices which must be exercised to ensure effective and judicious fiscal and investment
management of the City’s funds. It is the policy of the City to invest public funds in a manner
that will provide a market rate of return, given its requirements for preserving principal and
meeting the daily cash flow demands of the City. All investments will comply with this
Investment Policy and governing laws.

This Investment Policy replaces any previous Investment Policy or Investment Procedures of
the City.

. ScoPE

This Investment Policy applies to all the City’s financial assets and investment activities with
the following exception(s):

Proceeds of debt issuance shall be invested in accordance with the City’s general
investment philosophy as set forth in this policy; however, such proceeds are invested
in accordance with permitted investment provisions of their specific bond indentures.

Pooling of Funds: Except for cash in certain restricted and special funds, the City will
consolidate cash and reserve balances from all funds to maximize investment earnings and to
increase efficiencies with regard to investment pricing, safekeeping and administration.
Investment income will be allocated to the various funds based on their respective participation
and in accordance with generally accepted accounting principles.

I11. GENERAL OBJECTIVES

The overriding objectives of the investment program are to preserve principal, provide
sufficient liquidity, and manage investment risks.
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1.

Safety: Safety of principal is the foremost objective of the investment program.
Investments will be undertaken in a manner that seeks to ensure the preservation of capital
in the overall portfolio. The objective will be to mitigate credit risk and interest rate risk.

Liquidity: The investment portfolio will remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated.

Return: The investment portfolio will be designed with the objective of attaining a market
rate of return throughout budgetary and economic cycles, taking into account the
investment risk constraints for safety and liquidity needs.

IV.PRUDENCE, INDEMNIFICATION, AND ETHICS

A. Prudent Investor Standard: Management of the City’s investments is governed by the

B.

Prudent Investor Standard as set forth in California Government Code Section 53600.3:

«...all governing bodies of local agencies or persons authorized to make investment
decisions on behalf of those local agencies investing public funds pursuant to this
chapter are trustees and therefore fiduciaries subject to the prudent investor
standard. When investing, reinvesting, purchasing, acquiring, exchanging, selling,
or managing public funds, a trustee shall act with care, skill, prudence, and
diligence under the circumstances then prevailing, including, but not limited to, the
general economic conditions and the anticipated needs of the City, that a prudent
person acting in a like capacity and familiarity with those matters would use in the
conduct of funds of a like character and with like aims, to safeguard the principal
and maintain the liquidity needs of the City. Within the limitations of this section
and considering individual investments as part of an overall strategy, investments
may be acquired as authorized by law.”

Indemnification: The Director of Finance or City Manager designee hereinafter designated
as Financial Services Officer and other authorized persons responsible for managing City
funds, acting in accordance with written procedures and the Investment Policy and
exercising due diligence, will be relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided deviations from expectations are
reported within 30 days and appropriate action is taken to control adverse developments.

Ethics: Officers and employees involved in the investment process will refrain from
personal business activity that could conflict with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.
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V. DELEGATION OF AUTHORITY

A. Authority to manage the City’s investment program is derived from California Government
Code Section 53600 et seq. The City Council is responsible for the City’s cash
management, including the administration of this Investment Policy. Management
responsibility for the cash management of City funds is hereby delegated to the Director of
Finance and/or Financial Service Officer.

The Director of Finance and/or Financial Services Officer will be responsible for all
transactions undertaken and will establish a system of procedures and controls to regulate
the activities of subordinate employee.

B. The City may engage the services of one or more external investment managers to assist in
the management of the City’s investment portfolio in @ manner consistent with the City’s
objectives. Such external managers may be granted discretion to purchase and sell
investment securities in accordance with this Investment Policy. Such managers must be
registered under the Investment Advisers Act of 1940.

V1. AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS

A list will be maintained of financial institutions and depositories authorized to provide
investment services. In addition, a list will be maintained of approved security broker/dealers
selected by conducting a process of due diligence described in the investment procedures
manual. These may include “primary” dealers or regional dealers that qualify under Securities
and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule).

A. The City’s Director of Finance and/or Financial Services Officer will determine which
financial institutions are authorized to provide investment services to the City. Institutions
eligible to transact investment business with the City include:

1. Primary government dealers as designated by the Federal Reserve Bank;
2. Nationally or state-chartered banks;

3. The Federal Reserve Bank; and

4. Direct issuers of securities eligible for purchase.

B. Selection of financial institutions and broker/dealers authorized to engage in transactions
with the City will be at the sole discretion of the City.
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VII.

VIII.

C. All financial institutions which desire to become qualified bidders for investment

transactions (and which are not dealing only with the investment adviser) must supply the
Director of Finance and/or Financial Services Officer with a statement certifying that the
institution has reviewed California Government Code Section 53600 et seq. and the City’s
Investment Policy.

. Selection of broker/dealers used by an external investment adviser retained by the City will

be at the sole discretion of the investment adviser.

. Public deposits will be made only in qualified public depositories as established by State

law. Deposits will be insured by the Federal Deposit Insurance Corporation, or, to the
extent the amount exceeds the insured maximum, will be collateralized in accordance with
State law.

DELIVERY, SAFEKEEPING AND CUSTODY, AND COMPETITIVE TRANSACTIONS

. Delivery-versus-payment: Settlement of all investment transactions will be completed

using standard delivery-vs.-payment procedures.

. Third-party safekeeping: To protect against potential losses by collapse of individual

securities dealers, and to enhance access to securities, interest payments and maturity
proceeds, all securities owned by the City will be held in safekeeping by a third party bank
custodian, acting as agent for the City under the terms of a custody agreement executed by
the bank and the City.

. Competitive transactions: All investment transactions will be conducted on a competitive

basis which can be executed through a bidding process involving at least three separate
brokers/financial institutions or through the use of a nationally recognized trading platform.

AUTHORIZED AND SUITABLE INVESTMENTS

All investments will be made in accordance with California Government Code Section 53600
et seg. and as described within this Investment Policy. Permitted investments under this policy
will include:

1. Municipal Bonds. These include bonds of the City, the State of California, any other state,

and any local agency within the state of California. The bonds will be registered in the
name of the City or held under a custodial agreement at a bank.
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b.

C.

Are rated in the category of “A” or better by at least two nationally recognized
statistical rating organization; and

No more than 5% per issuer.

No more than 30% of the total portfolio may be invested in municipal bonds.

2. US Treasury and other government obligations for which the full faith and credit of the
United States are pledged for the payment of principal and interest. There are no limits on
the dollar amount or percentage that the City may invest in US Treasuries.

3. Federal Agency or United States government-sponsored enterprise obligations,
participations, or other instruments, including those issued by or fully guaranteed as to
principal and interest by federal agencies or United States government-sponsored
enterprises. There are no limits on the dollar amount or percentage that the City may invest
in government-sponsored enterprises.

4. Banker’s acceptances, provided that:

a.

They are issued by institutions with short term debt obligations rated “A1” or higher,
or the equivalent, by at least two nationally recognized statistical-rating organization
(NRSRO); and have long-term debt obligations which are rated “A” or higher by at
least two nationally recognized statistical rating organization;

The maturity does not exceed 180 days; and

No more than 40% of the total portfolio may be invested in banker’s acceptances and
no more than 5% per issuer.

5. Federally insured time deposits (Non-negotiable certificates of deposit) in state or
federally chartered banks, savings and loans, or credit unions, provided that:

a.

b.

The amount per institution is limited to the maximum covered under federal insurance;
and

The maturity of such deposits does not exceed 5 years.
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6. Certificate of Deposit Placement Service (CDARYS)

a.

b.

No more than 30% of the total portfolio may be invested in a combination of certificates
of deposit including CDARS.

The maturity of CDARS deposits does not exceed 5 years.

7. Negotiable certificates of deposit (NCDs), provided that:

a.

b.

C.

They are issued by institutions which have long-term obligations which are rated “A”
or higher by at least two nationally recognized statistical rating organizations; and/or
have short term debt obligations rated “A1” or higher, or the equivalent, by at least two
nationally recognized statistical rating organizations;

The maturity does not exceed 5 years; and

No more than 30% of the total portfolio may be invested in NCDs and no more than
5% per issuer.

8. Commercial paper, provided that:

a.

b.

C.

The maturity does not exceed 270 days from the date of purchase;

The issuer is a corporation organized and operating in the United States with assets in
excess of $500 million;

They are issued by institutions whose short term obligations are rated “A-1" or higher,
or the equivalent, by at least two nationally recognized statistical rating organization;
and whose long-term obligations are rated “A” or higher by at least two nationally
recognized statistical rating organization; and

No more than 25% of the portfolio is invested in commercial paper and no more than
5% per issuer.

9. State of California Local Agency Investment Fund (LAIF), provided that:

a.

b.

The City may invest up to the maximum permitted amount in LAIF; and

LAIF’s investments in instruments prohibited by or not specified in the City’s policy
do not exclude it from the City’s list of allowable investments, provided that the fund’s
reports allow the Director of Finance or Financial Services Officer to adequately judge
the risk inherent in LAIF’s portfolio.
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10. Local government investment pools.

a.

San Diego County Investment Pool

11. Corporate medium term notes (MTNSs), provided that:

a.

b.

Such notes have a maximum maturity of 5 years;

Avre issued by corporations organized and operating within the United States or by
depository institutions licensed by the United States or any state and operating within
the United States;

Are rated “A” category or better by at least two nationally recognized statistical rating
organization; and

Holdings of medium-term notes may not exceed 30% of the portfolio and no more than
5% per issuer.

12. Mortgage pass-through securities and asset-backed securities, provided that such
securities:

a.

b.

Have a maximum stated final maturity of 5 years.

Be rated in a rating category of “AA” or its equivalent or better by an nationally
recognized statistical rating organization.

Purchase of securities authorized by this subdivision may not exceed 20% of the
portfolio.

13. Money market mutual funds that are registered with the Securities and Exchange
Commission under the Investment Company Act of 1940:

a.

Provided that such funds meet either of the following criteria:

1. Attained the highest ranking or the highest letter and numerical rating provided by
not less than two nationally recognized statistical rating organizations; or;

2. Have retained an investment adviser registered or exempt from registration with the
Securities and Exchange Commission with not less than five years’ experience
investing in the securities and obligations authorized by California Government
Code Section 53601 (a through j) and with assets under management in excess of
$500 million.
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b. Purchase of securities authorized by this subdivision may not exceed 20% of the

portfolio.

14. Supranationals, provided that:

a.

Issues are US dollar denominated senior unsecured unsubordinated obligations issued
or unconditionally guaranteed by the International Bank for Reconstruction and
Development, International Finance Corporation, or Inter-American Development
Bank.

The securities are rated in a category of “AA” or higher by a NRSRO.
No more than 30% of the total portfolio may be invested in these securities.
No more than 10% of the portfolio may be invested in any single issuer.

The maximum maturity does not exceed five (5) years.

I X.PORTFOLIO RISK MANAGEMENT

A. The following are prohibited investment vehicles and practices:

1.

7.

State law notwithstanding, any investments not specifically described herein are
prohibited, including, but not limited to futures and options.

In accordance with California Government Code Section 53601.6, investment in
inverse floaters, range notes, or mortgage derived interest-only strips is prohibited.

Investment in any security that could result in a zero interest accrual if held to maturity
is prohibited.

Trading securities for the sole purpose of speculating on the future direction of interest
rates is prohibited.

Purchasing or selling securities on margin is prohibited.

The use of reverse repurchase agreements, securities lending or any other form of
borrowing or leverage is prohibited.

The purchase of foreign currency denominated securities is prohibited.

B. Mitigating credit risk in the portfolio
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Credit risk is the risk that a security or a portfolio will lose some or all of its value due to
a real or perceived change in the ability of the issuer to repay its debt. The City will
mitigate credit risk by adopting the following strategies:

1. The diversification requirements included in Section IX are designed to mitigate credit
risk in the portfolio;

2. No more than 5% of the total portfolio may be invested in securities of any single issuer,
except as noted in Section V111 of this Investment Policy;

3. The City may elect to sell a security prior to its maturity and record a capital gain or
loss in order to improve the quality, liquidity, or yield of the portfolio in response to
market conditions or the City’s risk preferences; and

4. If securities owned by the City are downgraded by either Moody’s or S&P to a level
below the quality required by this Investment Policy, it will be the City’s policy to
review the credit situation and make a determination as to whether to sell or retain such
securities in the portfolio.

a. If a security is downgraded, the Director of Finance and/or Financial Services
Officer will use discretion in determining whether to sell or hold the security based
on its current maturity, the economic outlook for the issuer, and other relevant
factors.

b. If a decision is made to retain a downgraded security in the portfolio, its presence
in the portfolio will be monitored and reported monthly to the City Council.

C. Mitigating market risk in the portfolio

Market risk is the risk that the portfolio value will fluctuate due to changes in the general
level of interest rates. The City recognizes that, over time, longer-term portfolios have the
potential to achieve higher returns. On the other hand, longer-term portfolios have higher
volatility of return. The City will mitigate market risk by providing adequate liquidity for
short-term cash needs, and by making longer-term investments only with funds that are not
needed for current cash flow purposes. The City further recognizes that certain types of
securities, including variable rate securities, securities with principal paydowns prior to
maturity, and securities with embedded options, will affect the market risk profile of the
portfolio differently in different interest rate environments. The City, therefore, adopts the
following strategies to control and mitigate its exposure to market risk:

1. The City will maintain a minimum of three months of budgeted operating expenditures
in short term investments to provide sufficient liquidity for expected disbursements;
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2. The maximum percent of callable securities (does not include “make whole call”
securities as defined in the Glossary) in the portfolio will be 20%;

3. The maximum stated final maturity of individual securities in the portfolio will be five
years, except as otherwise stated in this policy; and

4. The duration of the portfolio will at all times be approximately equal to the duration
(typically plus or minus 20%) of a Market Benchmark Index selected by the City based
on the City’s investment objectives, constraints and risk tolerances. The City’s current
Benchmark will be documented in the investment procedures manual.

X. INVESTMENT OBJECTIVES (PERFORMANCE STANDARDS AND EVALUATION)

XI.

XIl.

Overall objective: The investment portfolio will be designed with the overall objective of
obtaining a total rate of return throughout economic cycles, commensurate with investment
risk constraints and cash flow needs.

Specific objective: The investment performance objective for the portfolio will be to earn a
total rate of return over a market cycle which is approximately equal to the return on the Market
Benchmark Index as described in the City’s investment procedures manual.

PROCEDURES AND INTERNAL CONTROLS

Procedures: The Director of Finance and/or Financial Services Officer will establish written
investment policy procedures in a separate investment procedures manual to assist investment
staff with day-to-day operations of the investment program consistent with this policy. Such
procedures will include explicit delegation of authority to persons responsible for investment
transactions. No person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Director of Finance and/or Financial
Services Officer.

Internal Controls: The Director of Finance and/or Financial Services Officer is responsible
for establishing and maintaining an internal control structure designed to ensure that the assets
of the City are protected from loss, theft, or misuse. The internal control structure will be
designed to provide reasonable assurance that these objectives are met. Internal controls will
be described in the City’s investment procedures manual.

REPORTING
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A.Monthly reports: In accordance with California Government Code Section 53646, a local
agency treasurer who has been delegated authority to invest or reinvest funds of the local
agency by the legislative body must submit a monthly report to the legislative body
accounting for transactions made during the reporting period.

B. Quarterly reports: Quarterly investment reports will be submitted by the Director of
Finance and/or Financial Services Officer to the City Council, at an agendized meeting,
consistent with the requirements contained in California Government Code Section
53646, including but not limited to the following information:

Type of investment

Name of issuer and/or financial institution
Date of purchase

Date of maturity

Current market value for all securities
Rate of interest

Purchase price of investment

Other data as required by the City

ONoa~wWNE

C. Annual reports: The Investment Policy will be reviewed and adopted at least annually to
ensure its consistency with the overall objectives of preservation of principal, liquidity, and
return, and its relevance to current law and financial and economic trends.

Related Policy References

California Government Code Sections: 16429.1 — 16429.4, and 53600 — 53686
Investment Company Act of 1940

Investment Advisers Act of 1940

Securities and Exchange Commission Rule #15C3-1

Appendix | attached: “Authorized Personnel”

Appendix Il attached: “Glossary of Investment Terms”
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Prior Policy Amendments
October 17, 2017
December 6, 2016
December 15, 2015
December 16, 2014
December 10, 2013
January 10, 2012

Page 12 of 18

133 of 517




Appendix |

Authorized Personnel

The following positions are authorized to transact investment business and wire funds for
investment purposes on behalf of the City of National City:

City Manager

Deputy City Manager
Director of Finance
Financial Services Officer
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Appendix 11
GLOSSARY OF INVESTMENT TERMS

Agencies. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of GSEs are not
guaranteed by the full faith and credit of the US government. Examples are:

FDIC. The Federal Deposit Insurance Corporation provides insurance backed by
the full faith and credit of the US government to certain bank deposits and debt obligations.

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds.

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing
market. FHLB issues discount notes and bonds.

FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides
credit and liquidity in the housing market. FHLMC, also called “FreddieMac” issues
discount notes, bonds and mortgage pass-through securities.

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA, also known
as “FannieMae,” issues discount notes, bonds and mortgage pass-through securities.

GNMA. The Government National Mortgage Association, known as
“GinnieMae,” issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.

PEFCO. The Private Export Funding Corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portions of the Tennessee, Ohio and Mississippi River valleys.
TVA currently issues discount notes and bonds.

Asked. The price at which a seller offers to sell a security.

Asset Backed Securities. Securities supported by pools of installment loans or leases or
by pools of revolving lines of credit.

Average life. In mortgage-related investments, including CMOs, the average time to
expected receipt of principal payments, weighted by the amount of principal expected.

Banker’s acceptance. A money market instrument created to facilitate international trade
transactions. It is highly liquid and safe because the risk of the trade transaction is transferred to
the bank which “accepts” the obligation to pay the investor.

Benchmark. A comparison security or portfolio. A performance benchmark is a partial
market index, which reflects the mix of securities allowed under a specific investment policy.

Bid. The price at which a buyer offers to buy a security.

Broker. A broker brings buyers and sellers together for a transaction for which the broker
receives a commission. A broker does not sell securities from his own position.

Callable. A callable security gives the issuer the option to call it from the investor prior
to its maturity. The main cause of a call is a decline in interest rates. If interest rates decline since
an issuer issues securities, it will likely call its current securities and reissue them at a lower rate
of interest. Callable securities have reinvestment risk as the investor may receive its principal back
when interest rates are lower than when the investment was initially made.
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Certificate of Deposit (CD). A time deposit with a specific maturity evidenced by a
certificate. Large denomination CDs may be marketable.

Collateral. Securities or cash pledged by a borrower to secure repayment of a loan or
repurchase agreement. Also, securities pledged by a financial institution to secure deposits of
public monies.

Collateralized Mortgage Obligations (CMO). Classes of bonds that redistribute the cash
flows of mortgage securities (and whole loans) to create securities that have different levels of
prepayment risk, as compared to the underlying mortgage securities.

Commercial paper. The short-term unsecured debt of corporations.

Cost yield. The annual income from an investment divided by the purchase cost. Because
it does not give effect to premiums and discounts which may have been included in the purchase
cost, it is an incomplete measure of return.

Coupon. The rate of return at which interest is paid on a bond.

Credit risk. The risk that principal and/or interest on an investment will not be paid in a
timely manner due to changes in the condition of the issuer.

Current yield. The annual income from an investment divided by the current market
value. Since the mathematical calculation relies on the current market value rather than the
investor’s cost, current yield is unrelated to the actual return the investor will earn if the security
is held to maturity.

Dealer. A dealer acts as a principal in security transactions, selling securities from and
buying securities for his own position.

Debenture. A bond secured only by the general credit of the issuer.

Delivery vs. payment (DVP). A securities industry procedure whereby payment for a
security must be made at the time the security is delivered to the purchaser’s agent.

Derivative. Any security that has principal and/or interest payments which are subject to
uncertainty (but not for reasons of default or credit risk) as to timing and/or amount, or any security
which represents a component of another security which has been separated from other
components (“Stripped” coupons and principal). A derivative is also defined as a financial
instrument the value of which is totally or partially derived from the value of another instrument,
interest rate or index.

Discount. The difference between the par value of a bond and the cost of the bond, when
the cost is below par. Some short-term securities, such as T-bills and banker’s acceptances, are
known as discount securities. They sell at a discount from par, and return the par value to the
investor at maturity without additional interest. Other securities, which have fixed coupons trade
at a discount when the coupon rate is lower than the current market rate for securities of that
maturity and/or quality.

Diversification. Dividing investment funds among a variety of investments to avoid
excessive exposure to any one source of risk.

Duration. The weighted average time to maturity of a bond where the weights are the
present values of the future cash flows. Duration measures the price sensitivity of a bond to
changes in interest rates. (See modified duration).

Federal funds rate. The rate of interest charged by banks for short-term loans to other
banks. The Federal Reserve Bank through open-market operations establishes it.

Federal Open Market Committee: A committee of the Federal Reserve Board that
establishes monetary policy and executes it through temporary and permanent changes to the
supply of bank reserves.
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Haircut: The margin or difference between the actual market value of a security and the
value assessed by the lending side of a transaction (i.e. a repo).

Leverage. Borrowing funds in order to invest in securities that have the potential to pay
earnings at a rate higher than the cost of borrowing.

Liquidity: The speed and ease with which an asset can be converted to cash.

Local Agency Investment Fund (LAIF). A voluntary investment fund managed by the
California State Treasurer’s Office open to government entities and certain non-profit
organizations in California.

Local Government Investment Pool. Investment pools including the Local Agency
Investment Fund (LAIF), county pools, joint powers authorities (JPAsS). These funds are not
subject to the same SEC rules applicable to money market mutual funds.

Make Whole Call. A type of call provision on a bond that allows the issuer to pay off the
remaining debt early. Unlike a call option, with a make whole call provision, the issuer makes a
lump sum payment that equals the net present value (NPV) of future coupon payments that will
not be paid because of the call. With this type of call, an investor is compensated, or “made
whole.”

Margin: The difference between the market value of a security and the loan a broker
makes using that security as collateral.

Market risk. The risk that the value of securities will fluctuate with changes in overall
market conditions or interest rates.

Market value. The price at which a security can be traded.

Marking to market. The process of posting current market values for securities in a
portfolio.

Maturity. The final date upon which the principal of a security becomes due and payable.

Medium term notes. Unsecured, investment-grade senior debt securities of major
corporations which are sold in relatively small amounts either on a continuous or an intermittent
basis. MTNs are highly flexible debt instruments that can be structured to respond to market
opportunities or to investor preferences.

Modified duration. The percent change in price for a 100 basis point change in yields.
Modified duration is the best single measure of a portfolio’s or security’s exposure to market risk.

Money market. The market in which short term debt instruments (T-bills, discount notes,
commercial paper and banker’s acceptances) are issued and traded.

Mortgage pass-through securities. A securitized participation in the interest and
principal cashflows from a specified pool of mortgages. Principal and interest payments made on
the mortgages are passed through to the holder of the security.

Municipal Securities. Securities issued by state and local agencies to finance capital and
operating expenses.

Mutual fund. An entity which pools the funds of investors and invests those funds in a
set of securities which is specifically defined in the fund’s prospectus. Mutual funds can be
invested in various types of domestic and/or international stocks, bonds, and money market
instruments, as set forth in the individual fund’s prospectus. For most large, institutional investors,
the costs associated with investing in mutual funds are higher than the investor can obtain through
an individually managed portfolio.

Nationally Recognized Statistical Rating Organization (NRSRO). A credit rating
agency the United States Securities and Exchange Commission uses for regulatory purposes.
Credit rating agencies provide assessments of an investment’s risk. The issuers of investments,
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especially debt securities, pay credit rating agencies to provide them with ratings. The three most
prominent NRSROs are Fitch, S&P, and Moody’s.

Premium. The difference between the par value of a bond and the cost of the bond, when
the cost is above par.

Prepayment speed. A measure of how quickly principal is repaid to investors in mortgage
securities.

Prepayment window. The time period over which principal repayments will be received
on mortgage securities at a specified prepayment speed.

Primary dealer. A financial institution (1) that is a trading counterparty with the Federal
Reserve in its execution of market operations to carry out US monetary policy, and (2) that
participates for statistical reporting purposes in compiling data on activity in the US Government
securities market.

Prudent person (man) rule. A standard of responsibility which applies to fiduciaries. In
California, the rule is stated as “Investments shall be managed with the care, skill, prudence and
diligence, under the circumstances then prevailing, that a prudent person, acting in a like capacity
and familiar with such matters, would use in the conduct of an enterprise of like character and with
like aims to accomplish similar purposes.”

Realized yield. The change in value of the portfolio due to interest received and interest
earned and realized gains and losses. It does not give effect to changes in market value on
securities, which have not been sold from the portfolio.

Regional dealer. A financial intermediary that buys and sells securities for the benefit of
its customers without maintaining substantial inventories of securities, and that is not a primary
dealer.

Repurchase agreement (RP, Repo). Short term purchases of securities with a
simultaneous agreement to sell the securities back at a higher price. From the seller’s point of
view, the same transaction is a reverse repurchase agreement.

Safekeeping. A service to bank customers whereby securities are held by the bank in the
customer’s name.

Short Term. Less than one (1) year’s time.

Structured note. A complex, fixed income instrument, which pays interest, based on a
formula tied to other interest rates, commaodities or indices. Examples include inverse floating rate
notes which have coupons that increase when other interest rates are falling, and which fall when
other interest rates are rising, and “dual index floaters,” which pay interest based on the
relationship between two other interest rates - for example, the yield on the ten-year Treasury note
minus the Libor rate. Issuers of such notes lock in a reduced cost of borrowing by purchasing
interest rate swap agreements.

Supranational. A Supranational is a multi-national organization whereby member states
transcend national boundaries or interests to share in the decision making to promote economic
development in the member countries.

Total rate of return. A measure of a portfolio’s performance over time. It is the internal
rate of return, which equates the beginning value of the portfolio with the ending value; it includes
interest earnings, realized and unrealized gains, and losses in the portfolio.

US Treasury obligations. Securities issued by the US Treasury and backed by the full
faith and credit of the United States. Treasuries are considered to have no credit risk, and are the
benchmark for interest rates on all other securities in the US and overseas. The Treasury issues
both discounted securities and fixed coupon notes and bonds.
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Treasury bills. All securities issued with initial maturities of one year or less are issued
as discounted instruments, and are called Treasury bills. The Treasury currently issues three- and
six-month T-bills at regular weekly auctions. It also issues “cash management” bills as needed to
smooth out cash flows.

Treasury notes. All securities issued with initial maturities of two to ten years are called
Treasury notes, and pay interest semi-annually.

Treasury bonds. All securities issued with initial maturities greater than ten years are
called Treasury bonds. Like Treasury notes, they pay interest semi-annually.

Value. Principal plus accrued interest.

Volatility. The rate at which security prices change with changes in general economic
conditions or the general level of interest rates.

Yield to Maturity. The annualized internal rate of return on an investment which equates
the expected cash flows from the investment to its cost.
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CC/CDC-HA Agenda
11/20/2018 — Page 140

The following page(s) contain the backup material for Agenda Item: Resolution of the
City Council of the City of National City waiving the formal bid process pursuant to
National City Municipal Code Section 2.60.260 regarding cooperative purchasing and
authorizing the City to piggyback onto the City of Encinitas Urban Forestry Maintenance
Services contract with West Coast Arborist, Inc. (WCA) to award an agreement for the
purchase of specialized tree trimming, removal, and planting services in an amount not to
exceed $95,000, and authorizing the Mayor to execute said Agreement.
(Engineering/Public Works)

Please scroll down to view the backup material.
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CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

MEETING DATE: November 20, 2018 AGENDA ITEM NO.:

ITEM TITLE:
Resolution of the City Council of the City of National City waiving the formal bid process pursuant to

National City Municipal Code Section 2.60.260 regarding cooperative purchasing and authorizing the
City to piggyback onto the City of Encinitas’ Urban Forestry Maintenance Services contract with West
Coast Arborist, Inc. (WCA) to award an agreement for the purchase of specialized tree trimming,
removal, and planting services in an amount not to exceed $95,000, and authorizing the Mayor to
execute said Agreement.

PREPARED BY: Ray Roberson, Management Analyst I DEPARTMENT: Engineering and Public Works
PHONE: 619-336-4583 APPROVED BY:

See attached.

FI S
FINANCIAL STATEMENT: APPROVED: —ZZI/:%M;% FINANCE

ACCOUNT NO. APPROVED: MIS
105-416-227-299-0000 (Parks Maintenance Contract Services) - $95,000
Funds previously appropriated by City Council through adoption of the FY 2019 annual budget.

ENVIRONMENTAL REVIEW:
This is not a project and, therefore, not subject to environmental review.

ORDINANCE: INTRODUCTION [ | FINAL ADOPTION [ |

STAFF RECOMMENDATION:

Adopt Resolution authorizing the City (Buyer) to piggyback the City of Encinitas’ Urban Forestry Maintenance
Services contract with WCA to award the purchase of specialized tree trimming, removal, and planting services in
an amount not to exceed $95,000.

BOARD / COMMISSION RECOMMENDATION:

ATTACHMENTS:

Explanation w/ attachment

City of Encinitas Urban Forestry Maintenance Services contract
Service Agreement

Resolution

HLON -
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EXPLANATION

In Fiscal Year (FY) 2015, the City contracted with West Coast Arborist, Inc. (WCA), a
highly qualified and reputable contractor in the field of urban forestry, to assist the City's
Park Maintenance staff with addressing the growing backlog of tree trimming requests
for service. In conjunction with implementation of a grid-based tree trimming program,
WCA proved to be effective in assisting City crews with clearing the backlog, which
allowed City crews to focus on maintaining their tree trimming schedule.

The grid schedule continues to allow for a systematic approach to ensuring that trees
citywide receive regular maintenance in a manner that maximizes staff efficiency. While
the grid schedule has been effective, emergency and specialized work, such as stump
grinding, tree removals, and trimming taller palm trees, continues to impact the City’s
preventative maintenance schedule. Therefore, staff desires to contract with WCA to
assist Parks Maintenance staff with specialized urban forestry maintenance support
services. Currently, WCA has 25 service contracts with public agencies in Southern
California (see attached).

National City Municipal Code (NCMC) Section 2.60.260 provides authority to the
purchasing agent to join with other public jurisdictions to take advantage of cooperative
purchasing opportunities, including but not limited to any federal, state or local agency
pricing program or structure that is determined by the purchasing agent to allow a
procurement that is in the best interests of the City. The purchasing agent may buy
directly from a vendor at a price established through competitive bidding by another
public agency whose procedures have been determined by the purchasing agent to be
in substantial compliance with the City's procurement procedures, irrespective of the
contracting limits of that jurisdiction or agency, even if the City had not initially joined
with that public agency in the cooperative purchase.

National City's Purchasing staff has confirmed that the City of Encinitas’ Urban Forestry
Maintenance Services contract with WCA was competitively bid through a RFP process,
and that the City of Encinitas’ procurement procedures are in substantial compliance
with those of National City. On January 8, 2018, the City of Encinitas entered into a four
year agreement with WCA for Urban Forest Maintenance Services, which expires on
January 17, 2022, The contract may be extended with a total of two separate, three
year opticns.

Staff requests that City Council waive the formal bid process consistent with NCMC
Section 2.60.260 regarding cooperative purchasing and authorize the City (Buyer) to
piggyback the City of Encinitas’ Urban Forestry Maintenance Services contract with
WCA to award the purchase of specialized tree trimming, removal, and planting
services in an amount not to exceed $95,000. Funding for Parks Maintenance contract
services was previously appropriated by City Council through adoption of the FY 2019
annual budget.
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West Coast Arborists, Inc.
List of Local Annual Customers

- Public Agency

Carlsbhad

Chula Vista

Coronado

Del Mar

El Cajon

Encinitas

Escondido

Imperial Beach

La Mesa

Lemon Grove
Oceanside

Poway

San Diego

San Marcos

Santee

Solana beach

Vista

San Diego County
‘National School District
Padre Dam Water District
Poway USD

La Mesa-Spring Valley School Distric
Sweetwater Authority
Swetwater UHSD

UC San Diege
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AGREEMENT
BY AND BETWEEN
THE CITY OF NATIONAL CITY
AND
WEST COAST ARBORISTS, INC.

THIS AGREEMENT is entered into on this 1st day of December, 2018, by and between
the CITY OF NATIONAL CITY, a municipal corporation (the “CITY”), and WEST COAST
ARBORISTS, INC., a California corporation (the “CONTRACEOR™).

Maintenance Services to assist the City’s Park
needs and demands.

WHEREAS, the CITY has determined tha
professional and is qualified by experlence and abil
CITY, and the CONTRACTOR is willir

maintenance services to multlple muni
California region.

operative purchasing, as
2.60.260. The City of Encinitas has gone
clected this CONTRACTOR, and the

WHEREAS,{

CITY is
Process,s

1 the services set forth here in accordance with all terms and

conditions contained heréi

The CONTRACTOR represents that all services shall be performed directly by
the CONTRACTOR or under direct supervision of the CONTRACTOR.

2. EFFECTIVE DATE AND LENGTH OF AGREEMENT. This Agreement
will become effective on December 1, 2018, The duration of this Agreement is for the period of
December 1, 2018 through June 30, 2019. Completion dates or time durations for specific

pornons of the prOJect are set forth in EXhlblt “B”. This-Agreement may be-extended byamutual
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3. SCOPE OF SERVICES. The CONTRACTOR will perform tree pruning,
trimming, removal, and planting services as set forth in the attached Exhibit “A” following the
fee schedule as set forth in the attached Exhibit “B” (the project).

‘The CONTRACTOR shall be responsible for all research and reviews related to
the work and shall not rely on personnel of the CITY for such services, except as authorized in
advance by the CITY. The CONTRACTOR shall appear at meetings, as required, to keep staff
and City Council advised of the progress on the project.

The CITY may unilaterally, or upon request from the CONTRACTOR, from time
to time reduce or increase the Scope of Services to be performed by the CONTRACTOR under
this Agreement. Upon doing so, the CITY and the CONTRACTOR agree to meet in good faith
and confer for the purpose of negotiating a corresponding reduction or increase in the
compensation associated with said change in services. '

4. PROJECT COORDINATION AND SUPERVISION. Victor Uribe, Park
Superintendent, hereby is designated as the Project Coordinator for the CITY and will monitor
the progress and execution of this Agreement. The CONTRACTOR shall assign a single Project
Director to provide supervision and have overall responsibility for the progress and execution of
this Agreement for the CONTRACTOR. Michael Palat thereby is designated as the Project
Director for the CONTRACTOR,

5. COMPENSATION AND PAYMENT. The compensation for the
CONTRACTOR shall be based on monthly billings covering actual work performed. Billings
shall include labor classifications, respective rates, hours worked and also materials, if any. The
total cost for all work described in Exhibit “A” shall not exceed $95,000. The compensation for
the CONTRACTOR’S work shall not exceed the rates set forth in Exhibit “A”, Monthly invoices
will be processed for payment and remitted within thirty (30) days from receipt of invoice,
provided that work is accomplished consistent with Exhibit “A”, as determined by the CITY.

The CONTRACTOR shall maintain all books, documents, papers, employee time
sheets, accounting records, and other evidence pertaining to costs incurred, and shall make such
materials available at its office at all reasonable times during the term of this Agreement and for
three (3) years from the date of final payment under this Agreement, for inspection by the CITY,
and for furnishing of copies to the CITY, if requested.

6. ACCEPTABILITY OF WORK. The CITY shall decide any and all questions
which may arise as to the quality or acceptability of the services performed and the manner of

performance, the acceptable completion of this Agreement, and the amount of compensation due.

In the event the CONTRACTOR and the CITY cannot agree to the quality or acceptability of the
work, the manner of performance and/or the compensation payable to the CONTRACTOR in
this Agreement, the CITY or the CONTRACTOR shall give to the other written notice. Within
ten (10) business days, the CONTRACTOR and the CITY shall each prepare a report which
supports their position and file the same with the other party. The CITY shall, with reasonabie
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diligence, determine the quality or acceptability of the work, the manner of performance and/or
the compensation payable to the CONTRACTOR.

7. DISPOSITION AND OWNERSHIP OF DOCUMENTS. The Memoranda,
Reports, Maps, Drawings, Plans, Specifications, and other documents prepared by the
CONTRACTOR for this project, whether paper or electronic, shall become the property of the
CITY for use with respect to this project, and shall be turned over to the CITY upon completion
of the project, or any phase thereof, as contemplated by this Agreement.

Contemporaneously with the transfer of documents, the CONTRACTOR hereby
assigns to the CITY, and CONTRACTOR thereby expressly waives and disclaims any copyright
in, and the right to reproduce, all written material, drawings, plans, specifications, or other work
prepared under this Agreement, except upon the CITY’S prior authorization regarding
reproduction, which authorization shall not be unreasonably withheld. The CONTRACTOR
shall, upon request of the CITY, execute any further document(s) necessary to further effectuate
this waiver and disclaimer. :

The CONTRACTOR agrees that the CITY may use, reuse, alter, reproduce, modify, assign,
transfer, or in any other way, medium, or method utilize the CONTRACTOR’S written work
product for the CITY’S purposes, and the CONTRACTOR expressly waives and disclaims any
residual rights granted to it by Civil Code Sections 980 through 989 relating to intellectual
property and artistic works.

Any modification or reuse by the CITY of documents, drawings, or specifications
prepared by the CONTRACTOR shall relieve the CONTRACTOR from liability under Section
14, but only with respect to the effect of the modification or reuse by the CITY, or for any
liability to the CITY should the documents be used by the CITY for some project other than
what was expressly agreed upon within the Scope of Services of this project, unless otherwise
mutually agreed. '

8. INDEPENDENT CONTRACTOR. Both parties hereto in the performance of
this Agreement will be acting in an independent capacity and not as agents, employees, partners,
or joint venturers with one another. Neither the CONTRACTOR nor the CONTRACTOR’S
employees are employees of the CITY, and are not entitled to any of the rights, benefits, or
privileges of the CITY’S employees, including but not limited to retirement, medical, unemploy-
ment, or workers’ compensation insurance.

This Agreement contemplates the personal services of the CONTRACTOR and
the CONTRACTOR’S employees, and it is recognized by the parties that a substantial
inducement to the CITY for entering into this Agreement was, and is, the professional reputation
and competence of the CONTRACTOR and its employees. Neither this Agreement nor any
interest herein may be assigned by the CONTRACTOR without the prior written consent of the
CITY. Nothing herein contained is intended to prevent the CONTRACTOR from employing or
hiring as many employees, or SUBCONTRACTORS, as the CONTRACTOR may deem
necessary for the proper and efficient performance of this Agreement. All agreements by
CONTRACTOR with its SUBCONTRACTORC(S) shall require the SUBCONTRACTOR(S) to
adhere to the applicable terms of this Agreement.

9. CONTROL.. Neither the CITY nor its officers, agents, or employees shall have
any control over the conduct of the CONTRACTOR or any of the CONTRACTOR'’S
employees, except as herein set forth, and the CONTRACTOR or the CONTRACTOR’S agents,
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servants, or employees are not in any manner agents, servants, or employees of the CITY, it
being understood that the CONTRACTOR its agents, servants, and employees are as to the
CITY wholly independent CONTRACTOR, and that the CONTRACTOR’S obligations to the
CITY are solely such as are prescribed by this Agreement.

10. COMPLIANCE WITH APPLICABLE LAW. The CONTRACTOR, in the
petformance of the services to be provided herein, shall comply with all applicable state and
federal statutes and regulations, and all applicable ordinances, rules, and regulations of the City
of National City, whether now in force or subsequently enacted. The CONTRACTOR and each
of its SUBCONTRACTOR(S), shall obtain and maintain a current City of National City business
license prior to and during performance of any work pursuant to this Agreement.

11. LICENSES, PERMITS, ETC. The CONTRACTOR represents and covenants
that it has all licenses, permits, qualifications, and approvals of whatever nature that are legally
required to practice its profession. The CONTRACTOR represents and covenants that the
CONTRACTOR shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement, any license, permit, or approval which is legally required for the
CONTRACTOR to practice its profession.

12.  STANDARD OF CARE.

A, The CONTRACTOR, in performing any services under this Agreement,
shall perform in a manner consistent with that level of care and skill ordinarily exercised by
members of the CONTRACTOR’S trade or profession currently practicing under similar
conditions and in similar locations. The CONTRACTOR shall take all special precautions
necessary to protect the CONTRACTOR’S employees and members of the public from risk of
harm arising out of the nature of the work and/or the conditions of the work site.

B. Unless disclosed in writing prior to the date of this Agreement, the
CONTRACTOR wartrants to the CITY that it is not now, nor has it for the five (5) years
preceding, been debarred by a governmental agency or involved in debarment, arbitration or
litigation proceedings concerning the CONTRACTOR’S professional performance or the
furnishing of materials or services relating thereto.

C. The CONTRACTOR is responsible for identifying any unique products,
treatments, processes or materials whose availability is critical to the success of the project the
CONTRACTOR has been retained to perform, within the time requirements of the CITY, or,
when no time is specified, then within a commercially reasonable time. Accordingly, unless the
CONTRACTOR has notified the CITY otherwise, the CONTRACTOR warrants that all
products, materials, processes or treatments identified in the project documents prepared for the
CITY are reasonably commercially available. Any failure by the CONTRACTOR to use due
diligence under this sub-section will render the CONTRACTOR liable to the CITY for any
increased costs that result from the CITY’S later inability to obtain the specified items or any
reasonable substitute within a price range that allows for project completion in the time frame
specified or, when not specified, then within a commercially reasonable time.

13, NON-DISCRIMINATION PROVISTIONS. The CONTRACTOR shall not
discriminate against any employee or applicant for employment because of age, race, color,
ancestry, religion, sex, sexuval orientation, marital status, national origin, physical handicap, or
medical condition. The CONTRACTOR will take positive action to insure that applicants are
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employed without regard to their age, race, color, ancestry, religion, sex, sexual orientation,
marital status, national origin, physical handicap, or medical condition. Such action shall include
but not be limited to the following: employment, upgrading, demotion, transfer, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and
selection for training, including apprenticeship. The CONTRACTOR agrees to post in
conspicuous places available to employees and applicants for employment any notices provided
by the CITY setting forth the provisions of this non-discrimination clause.

14, CONFIDENTIAL INFORMATION. The CITY may from time to time
communicate to the CONTRACTOR certain confidential information to enable the
CONTRACTOR to effectively perform the services to be provided herein. The CONTRACTOR
shall treat all such information as confidential and shall not disclose any part thereof without the
prior written consent of the CITY. The CONTRACTOR shall limit the use and circulation of
such information, even within its own organization, to the extent necessary to perform the
services to be provided herein, The foregoing obligation of this Section 14, however, shall not
apply to any part of the information that (i) has been disclosed in publicly available sources of
information,; (ii) is, through no fault of the CONTRACTOR, hereafier disclosed in publicly
available sources of information, (iii) is already in the possession of the CONTRACTOR without
any obligation of confidentiality; or (iv) has been or is hereafter rightfully disclosed to the
CONTRACTOR by a third party, but only to the extent that the use or disclosure thereof has
been or is rightfully authorized by that third party.

The CONTRACTOR shall not disclose any reports, recommendations,
conclusions or other results of the services or the existence of the subject matter of this
Agreement without the prior written consent of the CITY. In its performance hereunder, the
CONTRACTOR shall comply with all legal obligations it may now or hereafter have respecting
the information or other property of any other person, firm or corporation.

CONTRACTOR shall be liable to CITY for any damages caused by breach of this
condition, pursuant to the provisions of Section 15.

15. INDEMNIFICATION AND HOLD HARMLESS. The CONTRACTOR
agrees to defend, indemnify and hold harmless the City of National City, its officers, officials,
agents, employees, and volunteers against and from any and all liability, loss, damages to
property, injuries to, or death of any person or persons, and all claims, demands, suits, actions,
proceedings, reasonable attorneys’ fees, and defense costs, of any kind or nature, including
workers’ compensation claims, of or by anyone whomsoever, resulting from ot arising out of the
CONTRACTOR’S performance or other obligations under this Agreement; provided, however,
that this indemnification and hold harmless shall not include any claims or liability arising from
the established sole negligence or willful misconduct of the CITY, its agents, officers, employees
or volunteers. CITY will cooperate reasonably in the defense of any action, and CONTRACTOR
shall employ competent counsel, reasonably acceptable to the City Attorney.

The indemnity, defense, and hold harmless obligations contained herein shall
survive the termination of this Agreement for any alleged or actual omission, act, or negligence
under this Agreement that occurred during the term of this Agreement.

16.  WORKERS’ COMPENSATION. The CONTRACTOR shall comply with all
of the provisions of the Workers” Compensation Insurance and Safety Acts of the State of
California, the applicable provisions of Division 4 and 5 of the California Labor Code and all
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amendments thereto; and all similar State or federal acts or laws applicable; and shall indemnify,
and hold harmless the CITY and its officers, employees, and volunteers from and against all
claims, demands, payments, suits, actions, proceedings, and judgments of every nature and
description, including reasonable attorney’s fees and defense costs presented, brought or
recovered against the CITY or its officers, employees, or volunteers, for or on account of any
liability under any of said acts which may be incurred by reason of any work to be performed by
the CONTRACTOR under this Agreement.

17. INSURANCE. The CONTRACTOR, at its sole cost and expense, shall purchase
and maintain, and shall require its SUBCONTRACTOR(S), when applicable, to purchase and
maintain throughout the term of this Agreement, the following insurance policies:

A. [ 1  If checked, Professional Liability Insurance (errors and
omissions) with minimum limits of $1,000,000 per occurrence.

B. Automobile Insurance covering all bodily injury and property damage
incurred during the performance of this Agreement, with a minimum coverage of $1,000,000
combined single limit per accident. Such automobile insurance shall include owned, non-owned,
and hired vehicles (“any auto”). The policy shall name the CITY and its officers, agents,
employees, and volunteers as additional insureds, and a separate additional insured endorsement
shall be provided.

C. Commercial General Liability Insurance, with minimum limits of either
$2,000,000 per occurrence and $4,000,000 aggregate, or $1,000,000 per occurrence and
$2,000,000 aggregate with a $2,000,000 umbrella policy, covering all bodily injury and property
damage arising out of its operations, work, or performance under this Agreement. The policy
shall name the CITY and its officers, agents, employees, and volunteers as additional insureds,
and a separate additional insured endorsement shall be provided. The general aggregate limit
must apply solely to this “project” or “location™. The “project” or “location” should be noted
with specificity on an endorsement that shall be incorporated into the policy.

D. Workers’ Compensation Insurance in an amount sufficient to meet
statutory requirements covering all of CONTRACTOR’S employees and employers’ liability
insurance with limits of at least $1,000,000 per accident. In addition, the policy shall be endorsed
with a waiver of subrogation in favor of the CITY. Said endorsement shall be provided prior to
commencement of work under this Agreement.

If CONTRACTOR has no employees subject to the California Workers’
Compensation and Labor laws, CONTRACTOR shall execute a Declaration to that effect. Said
Declaration shall be provided to CONTRACTOR by CITY.

E. The aforesaid policies shall constitute primary insurance as to the CITY,
its officers, officials, employees, and volunteers, so that any other policies held by the CITY
shall not contribute to any loss under said insurance. Said policies shall provide for thirty (30)
days prior written notice to the CITY s Risk Manager, at the address listed in subsection G
below, of cancellation or material change,

F, If required insurance coverage is provided on a “claims made” rather than
“occurrence” form, the CONTRACTOR shall maintain such insurance coverage for three years
after expiration of the term (and any extensions) of this Agreement. In addition, the “retro” date
must be on or before the date of this Agreement.
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G. The Certificate Holder for all policies of insurance required by this
Section shall be:

City of National City

c/o Risk Manager

1243 National City Boulevard
National City, CA 91950-4397

H. Insurance shall be written with only insurers authorized to conduct
business in Californiathat hold a current policy holder’s alphabetic and financial size category
rating of not less than A:VII according to the current Best’s Key Rating Guide, or a company of
equal financial stability that is approved by the CITY’S Risk Manager. In the event coverage is
provided by non-admitted “surplus lines” carriers, they must be included on the most recent
California List of Eligible Surplus Lines Insurers (LESLI list) and otherwise meet rating
requirements.

L. This Agreement shall not take effect until certificate(s) or other sufficient
proof that these insurance provisions have been complied with, are filed with and approved by
the CITY’S Risk Manager. If the CONTRACTOR does not keep all of such insurance policies in
full force and effect at all times during the terms of this Agreement, the CITY may elect to treat
the failure to maintain the requisite insurance as a breach of this Agreement and terminate the
Agreement as provided herein.

J. All deductibles and self-insured retentions in excess of $10,000 must be
disclosed to and approved by the CITY.

K. If the CONTRACTOR maintains broader coverage or higher limits (or
both} than the minimum limits shown above, the CITY requires and shall be entitled to the
broader coverage or higher limits (or both) maintained by the CONTRACTOR. Any available
insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to the CITY.

18.  LEGAL FEES. If any party brings a suit or action against the other party arising
from any breach of any of the covenants or agreements or any inaccuracies in any of the
representations and warranties on the part of the other party arising out of this Agreement, then
in that event, the prevailing party in such action or dispute, whether by final judgment or out-of-
court settlement, shall be entitled to have and recover of and from the other party all costs and
expenses of suit, including attorneys’ fees.

For purposes of determining who is to be considered the prevailing party, it is stipulated
that attorney’s fees incurred in the prosecution or defense of the action or suit shall not be
considered in determining the amount of the judgment or award. Attorney’s fees to the prevailing
party if other than the CITY shall, in addition, be limited to the amount of attorney’s fees
incurred by the CITY in its prosecution or defense of the action, irrespective of the actual
amount of attorney’s fees incurred by the prevailing party.
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19. TERMINATION.

A, This Agreement may be terminated with or without cause by the CITY.
Termination without cause shall be effective only upon 60-day’s written notice to the
CONTRACTOR. During said 60-day period the CONTRACTOR shall perform all services in
accordance with this Agreement.

B. This Agreement may also be terminated immediately by the CITY for
cause in the event of a material breach of this Agreement, misrepresentation by the
CONTRACTOR in connection with the formation of this Agreement or the performance of
services, or the failure to perform services as directed by the CITY.

C. ‘Termination with or without cause shall be effected by delivery of written
Notice of Termination to the CONTRACTOR as provided for herein.
D, In the event of termination, all finished or unfinished Memoranda Reports,

Maps, Drawings, Plans, Specifications and other documents prepared by the CONTRACTOR,
whether paper or electronic, shall immediately become the property of and be delivered to the
CITY, and the CONTRACTOR shall be entitled to receive just and equitable compensation for
any work satisfactorily completed on such documents and other materials up to the effective date
of the Notice of Termination, not to exceed the amounts payable hereunder, and less any
damages caused the CITY by the CONTRACTOR’S breach, if any. Thereafter, ownership of
said written material shall vest in the CITY all rights set forth in Section 7.

E. The CITY further reserves the right to immediately terminate this
Agreement upon: (1) the filing of a petition in bankruptcy affecting the CONTRACTOR; (2) a
reorganization of the CONTRACTOR for the benefit of creditors; or (3) a business
reorganization, change in business name or change in business status of the CONTRACTOR,

20.  NOTICES. All notices or other communications required or permitted hereunder
shall be in writing, and shall be personally delivered; or sent by overnight mail (Federal Express
or the like); or sent by registered or certified mail, postage prepaid, return receipt requested; or
sent by ordinary mail, postage prepaid; or telegraphed or cabled; or delivered or sent by telex,
telecopy, facsimile or fax; and shall be deemed received upon the earlier of (i) if personally
delivered, the date of delivery to the address of the person to receive such notice, (ii) if sent by
overnight mail, the business day following its deposit in such overnight mail facility, (iii) if
mailed by registered, certified or ordinary mail, five (5) days (ten (10) days if the address is
outside the State of California) after the date of deposit in a post office, mailbox, mail chute, or
other like facility regularly maintained by the United States Postal Service, (iv) if given by
telegraph or cable, when delivered to the telegraph company with charges prepaid, or (v) if given
by telex, telecopy, facsimile or fax, when sent. Any notice, request, demand, direction or other
communication delivered or sent as specified above shall be directed to the following persons:
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To CITY: Victor Uribe
Park Superintendent
Engineering and Public Works Department
City of National City '
1243 National City Boulevard
National City, CA 91950-4397

To CONTRACTOR:
Michael Palat
Area Manager
West Coast Arborists, Inc.
8524 Commerce Avenue, Suife B
San Diego, CA 92121

Notice of change of address shall be given by written notice in the manner
specified in this Section. Rejection or other refusal to accept or the inability to deliver because of
changed address of which no notice was given shall be deemed to constitute receipt of the notice,
demand, request or communication sent. Any notice, request, demand, direction or other
communication sent by cable, telex, telecopy, facsimile or fax must be confirmed within forty-
eight (48) hours by letter mailed or delivered as specified in this Section.

21. CONFLICT OF INTEREST AND POLITICAL REFORM ACT
OBLIGATIONS. During the term of this Agreement, the CONTRACTOR shall not perform
services of any kind for any person or entity whose interests conflict in any way with those of the
City of National City. The CONTRACTOR also agrees not to specify any product, treatment,
process or material for the project in which the CONTRACTOR has a material financial interest,
either direct or indirect, without first notifying the CITY of that fact. The CONTRACTOR shall
at all times comply with the terms of the Political Reform Act and the National City Conflict of
Interest Code. The CONTRACTOR shall immediately disqualify itself and shall not use its
official position to influence in any way any matter coming before the CITY in which the
CONTRACTOR has a financial interest as defined in Government Code Section 87103, The
CONTRACTOR represents that it has no knowledge of any financial interests that would require
it to disqualify itself from any matter on which it might perform services for the CITY.,

[1  If checked, the CONTRACTOR shall comply with all of the reporting
requirements of the Political Reform Act and the National City Conflict of Interest Code.
Specifically, the CONTRACTOR shall file a Statement of Economic Interests with the City
Clerk of the City of National City in a timely manner on forms which the CONTRACTOR shall
obtain from the City Clerk.

The CONTRACTOR shall be strictly liable to the CITY for all damages, costs or
expenses the CITY may suffer by virtue of any violation of this Section 21 by the
CONTRACTOR.

22. PREVAILING WAGES. State prevailing wage rates may apply to work
performed under this Agreement. State prevailing wages rates apply to all public works contracts
as set forth in California Labor Code, including but not limited to, Sections 1720,1720.2, 1720.3,
1720.4, and 1771. Contractor is solely responsible to determine if State prevailing wage rates
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apply and, if applicable, pay such rates in accordance with all laws, ordinances, rules, and
regulations.

23. MISCELLANEQUS PROVISIONS.

A. Computation of Time Periods. If any date or time period provided for in
this Agreement is or ends on a Saturday, Sunday or federal, state or legal holiday, then such date
shall automatically be extended until 5:00 p.m. Pacific Time of the next day which is not a
Saturday, Sunday or federal, state, or legal holiday.

B. Counterparts. This Agreement may be executed in multiple counterparts,
each of which shall be deemed an original, but all of which, together, shall constitute but one and
the same instrument.

C. Captions, Any captions to, or headings of, the sections or subsections of
this Agreement are solely for the convenience of the parties hereto, are not a part of this
Agreement, and shall not be used for the interpretation or determination of the validity of this
Agreement or any provision hereof.

D. No Obligations to Third Parties. Bxcept as otherwise expressly provided
herein, the execution and delivery of this Agreement shall not be deemed to confer any rights
upon, or obligate any of the parties hereto, to any person or entity other than the parties hereto.

E. Exhibits and Schedules. The Exhibits and Schedules attached hereto are
hereby incorporated herein by this reference for all purposes. To the extent any
exhibits,schedules, or provisions thereof conflict or are inconsistent with the terms and
conditions contained in this Agreement, the terms and conditions of this Agreement shall control.

F. Amendment to this Agreement, The terms of this Agreement may not be
modified or amended except by an instrument in writing executed by each of the parties hereto.
G. Waiver. The waiver or failure to enforce any provision of this Agreement

shall not operate as a waiver of any future breach of any such provision or any other provision
hereof.

H. Applicable Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of California.

L Audit. 1f this Agreement exceeds ten-thousand dollars ($10,000), the
parties shall be subject to the examination and audit of the State Auditor for a period of three (3)
years after final payment under the Agreement, per Government Code Section 8546.7.

J. Entire Agreement. This Agreement supersedes any prior agreements,
negotiations and communications, oral or written, and contains the entire agreement between the
parties as to the subject matter hereof. No subsequent agreement, representation, or promise
made by either party hereto, or by or to an employee, officer, agent or representative of any party
hereto shall be of any effect unless it is in writing and executed by the party to be bound thereby.

K. Successors and Assigns. This Agreement shall be binding upon and shall
irure to the benefit of the successors and assigns of the parties hereto.

L. Subconiractors or Subcontractors. The CITY is engaging the services of
the CONTRACTOR identified in this Agreement. The CONTRACTOR shall not subcontract
any portion of the work, unless such subcontracting was part of the original proposal or is
allowed by the CITY in writing. [n the event any portion of the work under this Agreement is
subcontracted, the subcontractor(s) shall be required to comply with and agree to, for the benefit
of and in favor of the CITY, both the insurance provisions in Section 17 and the indemnification
and hold harmless provision of Section 15 of this Agrecment.
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M. Construction. The parties acknowledge and agree that (i) each party is of
equal bargaining strength, (ii) each party has actively participated in the drafting, preparation and
negotiation of this Agreement, (iii} each such party has consulted with or has had the opportunity
to consult with its own, independent counsel and such other professional advisors as such party
has deemed appropriate, relative to any and all matters contemplated under this Agreement, (iv)
each party and such party’s counsel and advisors have reviewed this Agreement, (v) each party
has agreed to enter into this Agreement following such review and the rendering of such advice,
and (vi) any rule or construction to the effect that ambiguities are to be resolved against the
drafting party shall not apply in the interpretation of this Agreement, or any portions hereof, or
any amendments hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date
and year first above written.

CITY OF NATIONAL CITY WEST COAST ARBORISTS, INC.

(Corporation — sigraiures of two corporale officers required)

By: By:
Ron Morrison, Mayor (Name)
(Print)
APPROVED AS TO FORM:
(Title)
Angil P. Morris-Jones
City Attorney
By:
By: (Name)
Roberto M. Contreras
Deputy City Attorne
puty City y i
(Title)
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Exhibit A

West Coast Arborists, Inc.
Scope of Work
Project Requirements
The Scope of Work for this Contract is to provide professional Urban Forestry
Maintenance Services for free pruning, trimming, removal, and planting as directed by
the City’s Park Supervisor, to maintain the City of National City’s trees ina safe,
attractive and overall healthy condition. Prices for said services are listed in Exhibit

B.

The contract is not to exceed $90,000 and is effective December 1, 2018 through
June 30, 2019.
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EXHIBIT B

AGREEMENT FOR GENERAL SERVICES BETWEEN
THE CITY OF ENCINITAS AND WEST COAST ARBORISTS, INC.

GENERAL SERVICES AND MAINTENANCE CONTRACT ONLY
(Non-Federal/Prevailing Wage)

THIS Contract is made and entered into by and between the City of Encinitas, a municipal
corporation, hereinafter referred to as “City”, and West Coast Arborists, Inc. hereinafter referred to
as “Contractor”, :

RECITALS
City requires Contractor to perform its scope of work generally described as:

The requirement of this Contract is to provide professional Urban Forestry Maintenance Services as
conditioned in RFP No. 2017-06; for planting, pruning, trimming, staking, raising, removal, disposal,
stump grinding and chipping, inventorying, documenting and all other services required to maintain the
City of Encinitas trees in a safe, attractive and overall healthy condition.

Contractor represents itself as possessing the necessary skills and qualifications to maintain
the public works project required by City and possessing all required licenses and certifications:

NOW THEREFORE, [n consideration of these recitals and the mutual covenants contained
herein, City and Contractor agree as follows:

1.0 Contract Documents

1.1 The Contract Documents shall be deemed to he this Agreement, the Request for
Proposal and Contractor's submission, all documents attached and specifically referenced herein.

2.0 Contractor’s Obligations {Attachment A)

2.1 Contractor shall perform its scope of work that is described in Attachment “A”,
which is attached hereto and incorporated herein as though fully set forth at length.

2.2 Contractor shall, at its own cost and expense, in a competent manner consistent with
ali applicable standards of care, furnish all labor, Inspection, technical, administrative, professional
and other personnel, all supplies and materials, equipment, tools, printing, vehicles, transportation,
office space and facilities, and all tests, testing and analyses, calculations, and all other means and
methods whatsoever, except as hersin otherwise expressly specified to be furnished by City,
necessary or proper to perform and compiete the scope of work and provide the services required by
this Agreement.

2.3  Contractor is hired to render those services necessary to perform the Scope of Work
in a professional manner, and any payments made to Contractor are compensation fully for those

services.

2.4 Contractor shall maintain throughout the full term of this Agreement ali professional
certifications and licenses required In order to comply with all city, state, and federal laws in the
performance of this Agreement.

Urban Forest Maintenance Services 1 QOctober 5, 2017
RFP 2017-06
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25 For the setrvices to be performed, Contractor shall pay wages to Contractor's
employees according to the current “General Prevailing Wage Rates” issued by the Director of the
Department of Industrial Relations of the State of California and pursuant to California Labor Code
Part 7, Chapter 1, Article 2, Sections 1770, 1771, 1773, 1773.1. Contractor shall follow all prevailing
wage reporting required by law and the State Department of Industrial Relations (DIR).

3.0  Extra Work

3.1 Coniractor, in providing the services as set forth herein, shall not perform work and
will not be paid for work in excess of the Agreement amount without first obtaining a fully executed
written Change Order from City or its authorized designated representative. All requests for extra
work shall be made in writing and submitted to City,

4.0  Payment For Services (Attachment B)

4.1 Contractors payment for services, including fee schedule or other terms of
compensation, is attached hereto as Attachment “B” and incorporated herein by this reference.

4.2 City agrees to compensa{te Contractor for the services provided under this
Agreement, and Contractor agrees to accept In full satisfaction for such services, payment In
accordance with Attachment “B”.

4.3 Contractor shall submit to City an invoice, on a monthly basis or as otherwise
agreed, for the services performed pursuant to this Agreement. Each invoice shall itemize the
services rendered during the billing period and the amount due. City shall pay all undisputed
amounts included on the inveice. City shall not withhold applicable taxes or other authorized
deductions from payments made to Contractor.

50  Term of Agreement

5.1 This Agreement shall be effective on and from the day, month and year of the
execution of this document by City.

5.2 Term. The term of the Agreement is for a period of four (4) years commencing on
the Execution Date by City, and terminating four (4) years from the execution date (“Termination
Date”) unless terminated earller as set forth herein, or extended pursuant to Section 5.3 below.

53  Options to Extend. Provided that City is satisfied with Contractor's performance
under this Agresment and Contractor Is in full compliance with the terms and conditions of this
Agreement, City shall, at its sole discretion and without obligation to Contractor, have the option to
extend the terms of this Agreement for no more than two (2), three (3) year options. The City
Manager and Contractor shall execute the extension(s) within sixty (60) days prior to the expiration
of the Agreement. The total Agreement term may not exceed (1 0) ten years.

54 Agreement Price. Contractor agrees not to raise prices for the original four (4) year
term of the agreement. Thereafter, Contractor may request in writing no later than ninety (90) days
from the option date to request a contract extension and price increase not to exceed the prior year
annual Bureau of Labor Statistics Consumer Price Index, San Diego or 2%, whichever is greater. All
price increases shall take effect upon the effective date of the renewal.
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6.0  Termination of Agreement

6.1 In the event of Contractor's faiiure to prosecute, deliver, or perform the described
services, the City may terminate this Contract by notifying Contactor by certified mail of said
termination. Thereupon, Contractor shall cease work and within five (6) working days: (1)
assembie all materials and records prepared or obtained in the performarnce of this Agreement and
deliver said documents to the City and (2) place all work in progress in a safe and protected
condition. The City Manager shail make a determination of the percentage of work which
Contractor has performed which is usable and of worth to the City. Based upon that finding, the
City shall determine any final payment due to Contractor.

6.2  This Contract may be terminated by the City, without cause, upon the giving written
notice to the Contractor. Contractor shall: (1) assemble ali materiais and records prepared or
obtained in the performance of this Contract and deliver said documents and materials to the City
and (2) place all work in progress in a safe and protected condition. The City Manager shall make
a determination of the percentage of work which Contractor has performed which is usable and of
worth to the City. Based upon that finding, the City shall determine any final payment due to

Contractor,

7.0  [ndependent Contractor

7.1 Contractor shall perform the services provided for herein in a manner of Contractor's
own choice, as an independent contractor and in pursuit of Contractor’s independent calling, and not
as an employee of City. Contractor shall be under control of City only as to the result to be
accomplished and the personnel assigned to the Project. However, Contractor shall confer with City
as required to perform this Agresment.

-

7.2 it Contractor is approved by the City to subcontract for extenuating circumstances
any work to be petrformed under this Agreement, Contractor shall be as fully responsible to City or
the acts and omisslons of Contractor's subcontractor and of the persons either directly or indirectly
employed by the subcontractor, as Contractor is for the acts and omissions of persons directly
employed by Contractor, Nothing contained in the Agreement shall create any contractual
relationship between any subcontractor of Contractor and City. Contractor shall bind every
subcontractor by the terms of the Agreement applicable to Contractor's work, including Indemnity
and insurance requirements.

8.0  No Assignment of Agreement

8.1 Contractor has no authority or right to assign this Agreement or any pant thereof or
any monies due thereunder without first obtaining the prior written consent of City.

9.0  No Verbal Agreement or Conversation

9.1 No verbal agreement or conversation with any officers, elected officials, appointed
officials, volunteers, agent or employee of City, either before, during or after the execution of this
Agreement, shall effect or modify any of the terms or obligations herein contained nor such verbal
agreement or conversation entitle Contractor to any additional payment whatsoever under the terms

of this Agreement.

10.0 Disputes
101 If a dispute should arise regarding the performance of this Agreement, the following
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initiad dispute resolution procedures shall be used:

A. Within twenty (30) City working days after a dispute regarding the performance of this
Agreement arises, it shall be reduced to writing at staff level by the complalning party setting
forth the nature of the dispute in detail, along with ali pertinent back-up documentation in
support. The writing shall be delivered to the receiving party by first class mail or personal
deilivery directly to the party's project manager, along with recommended methads of resolution.

B. The party receiving the letter shall reply to the letter with a detailed response, along
with a recommended method of resolution, If any, within ten (10) City working days of receipt of
the Ietter.

10.2  If the dispute is not resolved at staff level in accordance with Section 10.1, within five (5)
City working days of the receiving party response {or fonger if agreed between the parties), the
aggrieved party, through its respective project manager shall deliver to the City Manager's office a letter
outlining the dispute for the City Manager’s review. The receiving party may submit further response, If
required, to the City Manager within five (5) city working days thereafter. The City Manager, at his/her
sole discretion may respond as he/she deems appropriats, including recommendations for resolution,
discussion or rejection of the dispute within fifteen (15) working days of receipt of the complaint,

10.3  If the dispute remains unresolved and the parties have exhausted the procedures
outlined in this section, the parties may then seek remedies available to them under this Agreement and
at law, including, but nof limited to, under the termination procedures. This provision does not relieve
Contractor of its obligation and Contractor is required to timely comply with all applicable provisions of
the Govemment Claims Act before Inltiating any legal proceeding against City.

11.0 Hold Harmless

11.1  To the greatest extent allowed by law, Contractor shall defend and indemnify and
hold City, its officials, officers, agents, employees, and representatives free and harmless from any
and all claims, demands, negligence (including the active or passive negligence of City as allowed
by law), causes of action, costs, expenses, liabilities, losses, damages or injuries, in law or equity,
regardiess of whether the allegations are false, fraudulent, or groundless, to property or persons,
including wrongful death, to the extent arising out of or incident to any acts, omissions, negligence or
willful misconduct of Contractor, its officials, officers, employees, agents, consultants, subcontractors
and contractors arising out of or in connection with the performance of the scope of work or this
Agreement, including without limitation the payment of all damages and aftorney’s fees, fines,
penalties and other related costs and expenses. The only limitations on this provision shall be those
imposed by Civil Code Section 2782 or other applicable provisions of law.

11.2  Contractors defense obligation {(with counsel approved by City), shall arise
immediately upon City’s tender, at Contractors own cost, expense and risk, any and all such
aforesaid suits, actions or other legal proceedings of ‘every kind that may be brought or instituted
against City, its officials, officers, agents, employees and representatives, notwithstanding whether
liability is or can be established against City. Contractor shall pay. and satisfy any judgment, award or
decree that may be rendered against City, its officlals, officers, employses, agents, employees and
representatives, fn any such sult, action or other legal proceeding. Contractor shall reimburse City,
its officials, officers, agents, employees and representatives for any and all legal expenses and costs
incurred by each of them in connection therewith or in enforcing the indemnity herein provided. The
only limitations on this provision shall be those imposed by Civil Code Section 2782 or other

applicable provisions of law.

11.3  Contractor's defense and indemnity obligations herein include, but are not limited to
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damages, fines, penaities, attorney’s fees and costs arising from claims under the Americans With
Disabilities Act (ADA) or other federal or state disability access or disctimination laws arising from
Contractor's Work during the scope of work or after the Project is complete, as the result of defects
or negligence in Contractor's services.

11.4  Contractor's obligation herein includes, but is not limited to, alleged defects in the
services performed; allaged defects in the materials or services furnished under the Agreement:
alleged injury to persons or property; alleged inverse condemnation of property as a consequence of
the performance of the work or the improvement: any regulatory violations (including but not limited
to Stormwater Pollution Control BMP/Erosion Control and regulatory requirements); and any
accident, loss or damage to City property or third party liability prior to the acceptance of same by

City.

11.5 By inspecting, approving or accepting the services performed by Contractor, City
shall not have waived the protections afforded hersin to City and City’s officers, elected officials,
appointed officials, volunteers, employees and agents or diminished the obligation of Contractor who
shall remain obligated in the same degree to indemnify and hold City and City's officers, elected
officials, appointed officials, volunteers, employees and agents, harmless as provided above,

12.0 Insurance

12.1  Commercial General Liability insurance. Contractor shall obtain and maintain for the full
term of this Agreement, comprehensive general liability and property damage insurance, or commercial
general liability insurance, from an insurance company approved by City having a Best Rating of A-: Vil
or better and authorized by the Insurance Commissioner of the State of Califomia Department of
Insurance to be transacting business in the State of California, in the following minimum limits:

General liability (Including operations, Products and completed operations)
Combined Single Limit Per Occurrence $5,000,000.00
General Annual Aggregate $10,000,000.00

The limits of insurance shall not relieve Contractor from liability in excess of such coverage, nor shall it
limit Contractor's indemnification obligations to City, and shall not preclude City from taking such other
actions available to City under other provisions of the Agreement, Contract Documents, or law.

Contractor shall make certain that if any and all subcontractors hired by Contractor are insured in
accordance with this Agreement. If any subcontractor's coverage does not comply with the foregoing
provisions, Contractor shall indemnify and hold City harmless from any damage, ioss, cost, or
expense, including attorney’s fees, incurred by City as a result thereof.

All general liability poiicies shall be written to apply to all bedily injury, including death, property damage,
personal injury, owned and non-owned equipment, blanket contractual liability, completed operations
liability, explosion, collapse, under-ground excavation, removal of lateral support, and other covered
loss, occurring during the policy term, and shall specifically insure the performance by Contracior,
Contractor may combine primary, umbrella, and as broad as possible excess lfability coverage to
achieve the total limits indicated above. Any umbrella or excess liability policy shall include the
additional insured endorsement described in this Agreement.

122 Automobile Liability Insurance. Such insurance shall provide coverage for bodily injury
and property damage including coverage for non-owned and hired vehicles, in a form and with

insurance companies acceptable to City for bodily injury and property damage in an amount, at least,
one million dollars ($1,000,000) per person per accident.
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123 Workers’ Compensation Insurance. Contractor shall provide, during the term of this

Agreement, workers’ compensation insurance for all of the employees engaged in Work under this
Agreement, on or at any work site, and, in case of any sublet Work, Contractor shall require each
subcontractor similady to provide workers’ compensation Insurance for all of the latter's employees as
proscribed by State law. Any class of employee or employees not covered by a subcontractor's
insurance shall be covered by Contractors insurance. Contractor is required to securs payment of
compensation to its employees in accordance with the provisions of Section 3700 of the Labor Code in
an amount of, at least, one million doilars ($1 ,000,000) per person per accident and shall contain a
Walver of Subrogation in favor of City.

Contractor shall assume the immediate defense of and indemnify and save harmless City and its
officers and employees, agents, and consultants from all claims, loss, damage, injury, and liability of
every kind, nature, and description brought by any person employed or used by Contractor, or any
subcontractors, to perform the scope of work under this Agreement regardless of responsibility or

negligence,

124 Employers Liability Insurance. Contractor shall provide during the life of this

Agreement, Employer's Liability Insurance, Including Occupational Disease, in the amount of, at least,
one million dollars ($1,000,000.00) per person per accident. Contractor shall provide City with a
certificate of Employer's Liability Insurance. Such insurance shall comply with the provisions of the
Agreement and Contract Documents, The policy shall be endorsed, if applicable, to provide a Borrowed
Servant/Altemate Employer Endorsement and contain a Waiver of Subrogation in favor of City.

125  Form Proof of Ingsurance. Any insurance carrier providing insurance coverage required
by the Agrsement and Contract Documents shall be admitted to and authorized to do business in the
State of California unless waived, in writing, by City's Risk Manager. Carrier(s} shall have an A.M. Best
rating of not less than an A : VI or better. Insurance deductibles or self-insured retentions must be
declared by Contractor, and such deductibles and retentions shall have the prior written consent from

City.

126  Additional Insured Requirement. Clty, its officers, elected officials, employees,
coniractors, construction managers, architect and volunteers are to be covered as additional insureds

by endorsement under the General Liability, Automobile Liability, Employers Liability and Workers
Compensation Liability insurance policies. The General Liability policy shall be evidenced by an
additional insured endorsement, using form I1SO CG 20-10-10-01 and GC 20-37-10-01 or the exact

equivalent.

12.7  Other Insurance Requirements. The Certificate(s) and policy(s) of insurance shall
provide no less than thirty (30) days written notice be given to City prior to any material modification or
cancellation of such insurance. In the event of a material modification or cancellation of coverage, City
may terminate or Stop Work pursuant to this Agreement ang Contract Documents, unless City receives,
prior to such effective date, another properly executed original Certificate of Insurance and original
copies of endorsements or certified orginal policies, including all endorsements and attachments
evidencing coverages and the insurance as required is in full force and sffect.

Contractor shall not take possession of any work site, or commence its scope of work under this
Agreement until City has been furnished original Certificate(s) of Insurance and cerlified original copies
of Endorsements and any and all other attachments as required in this Agreement. The original
Endorsements for each policy and the Certificate(s} of Insurance shall be signed by an individual
authorized by the insurance carrier to do so on its behalf.
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It is understood and agreed to by the parties and the insurance company(s) that the Certificate(s) of
Insurance and policies shall be construed as primary, and City's insurance and/or deductibles and/or
self-insured retentions or self-insured programs shall not be construed as contributory.

13.0 Payrell Records

13.1  Consistent with Labor Code Section 1776, Contractor and each subcontractor shall
maintain accurate weekly certified payroll records showing the name, address, soclal security number,
work classification, straight time and overtime hours paid each day and week, and the actual per diem
wages paid to each journeyman, apprentice, worker or other employee employed in connection with the
work. Contractor shall certify under penalty of perjury that records maintained and submitted by
Contractor are true and accurate. Contractor shall also require subcontractor(s) to certify weekly payroll
records under penalty of petjury.

13.2  The payroll records described herein shall be certified and submittad by Contractor at a
time designated by City. Contractor shall also provide the following:

A certified copy of the employee’s payroil records shall be made available for inspection or fumished to
such employee or his or her authorized representative on request.

A certified copy of all payroll records described herein shall be made available for inspection or
furished upon request of the Departrrient of industrial Relations {"DIR™).

The certified payroll records shall be on forms provided by the Divislon of Labor Standards Enforcement
(“DLSE") of the DIR or shall contain the same information as the forms provided by the DLSE.

Any copy of records made available for inspection and fumished upon request to the public shall be
marked or obliterated in such a manner as to prevent disclosure of an individual’s name, address, and
social security number. The name and address of Contractor or any subcontractor shall not be marked

or obliterated.

13.3  Pursuant to Labor Code Section 1775, Contractor and any subcontractor under the
Agreement shall, as a penalty fo the state or political subdivision on whose behalf the contract is made
or awarded, forfeit not more than two hundred dollars ($200) for each calendar day, or portion thereof,
for each worker paid less than the prevalling wage rates as determined by the DIR for the work or craft
in which the worker is employed for any public work done under the Agreement by Contractor or, except
as provided by statute, by any subcontract under the Agreement. Upon the request of the DIR, such
penalties shall be withheld from Agreement payments.

14.0  Prevailing Wage and Enforcement Compliance

14.1 This is a prevalling wage contract and prevailing wage rates for this locality and project as
determined by the Director of the DIR apply, pursuant to labor code section 1770, et. Seq. A copy of the
prevailing wage rates shall be posted on the job site by Contractor. A schedule of prevailing wage rates
is available for review at City’s offices or may be found on the intemet at hitp:/AMww dir.ca.gov/Public-
Works/Prevailing-Wage.html. Contractor shall be required to pay at least the wage rates set forth in that
schedule. Certified Payroll records shall be maintained by Contractor and coples of the certified payroll
shall be electronically sent to the DIR and be delivered to City at the end of each month during the entire

duration of the project.

Contractor is subject to compliance monitoring and enforcement by the DIR. Subject to exceptions as
set forth in Labor Code section 1771.1, Contractor or subcontractor shalt not be qualfified to bid on, be
listed in a bid proposal, subject to the requirements of Section 4104 of the Public Contract Code, or
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engage in the performance of any contract for public work, as defined by statute, unless it is currently
registered and qualified to perform public work pursuant to Labor Code Section 1725.5. City may not
accept a bid nor any contract or subcontract sntered into without proof of Contractor or subcontractor’s
current registration to perform public work pursuant to Section 1725.5. For mote information, go to
http:/fwww.dir.ca.gov/Puinc-Wonks/Ceniﬁed-PayroIl—Reporting.html.

Contractor shall be aware of the requirements of Labor Code Sections 1720 et seq. and 1770 et seq.,
as well as Califomia Code of Regulations, Title 8, Section 16000 et sed. (“Prevailing Wage Laws"),
which require the payment of prevailing wage rates and the performance of other requirements on
certain “public works” and “maintenance” projects. Since this Project involves an applicable “public
works” or “maintenance” project, as defined by the Prevailing Wage Laws, and since the total
compensation is $1,000 or more, Contractor agrees to fully comply with such Prevailing Wage Laws.
Contractor shall obtain a copy of the prevailing rates of per diem wages at the commencement of this
Agreement from the website of the Division of Labor Statistics and Research of the DIR located at
www.dir.ca.gov/disr/. In the alternative, Contractor may view a copy of the prevailing rates of per diem
wages at City's offices. Contractor shall make coples of the prevalling rates of per diem wages for each
craft, classification or type of worker needed to perform work on the Project available to interested
parties upon request, and shall post coples at Contractor's principal place of business and at the Project
site. Contractor shall defend, indemnify and hold City, its elected officials, officers, employees and
agents free and harmless from any claims, liabilities, costs, penalties or interest arising out of any failure
or allege failure to comply with the Prevailing Wage Laws.

14.2  Contractor and each subcontractor shall forfeit as a penalty to City not more than two
hundred dollars ($200) for each calendar day, or portion thereof, for each worker paid less than the
stipulated prevailing wage rate for any work done by him, or by any subcontractor under him, in violation
of the provisions of the Labor Code. The difference between such stipulated prevailing wage rate and
the amount paid to each worker for each calendar day or portion thereof for which each worker was paid
less than the stipulated prevailing wage rate shall be paid to each worker by Contractor.

Contractor shall post, at appropriate conspicuous points on the Project site, a schedule showing all
determined general prevailing wage rates and all authorized deductions, if any, from unpaid wages

actually earned.

15.0 Employment of Apprentices |

15.1  Contractor's attention is directed to the provisions of Sections 1777.5, 1777.6, and
1777.7 of the Labor Code concerning employment of apprentices by Contractor or any subcontractor.
Contractor shall obtain a certificate of apprenticeship before employing any apprentice pursuant to
Section 1777.5, 1777.8, and 1777.7 of the Labor Code. Information relative to apprenticeship standards,
wage schedules, and other requirements may be obtained from the Director of the DIR, the
Administrator of Apprenticeships, San Francisco, California, or from the Division of Apprenticeship
Standards and its branch offices.

16.0 Nondiscrimination/Equal Employment Opportunity

16,1  Pursuant to Labor Code Section 1735 and other applicable provisions of law, Contractor
and ifs subcontractors shall not discriminate against any employee or applicant for employment
because of race, color, religion, sex, national origin, age, political affiliation, marital status, or handicap
on this Project. Contractor will take affirmative action to ensure that employees are treated during
employment or training without regard to their race, color, religion, sex, national origin, age, political
affiliation, marital status, or handicap.
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17.0  Labor/Employment Safety

17.1  Contractor shall maintain emergency first aid treatment for its employess which
complies with the Federal Occupational Safety and Health Act of 1970 (29 U.S.C. § 651 et seq.), and
California Code of Regulations, Title 8, Industrial Relations Division 1, Department of Industrial
Reiations, Chapter 4. Contractor shall further comply with all other federal, state or local safety
regulations, as they may apply to its scope of work. City shail not be responsible for inspection of
Contractor's safety practices or for safety violations caused by Contractor.

18.0 Conflict of Interest

18.1  Contractor warrants and covenants that it presently has no interest in, nor shall any
interest be hereinafter acquired in, any matter which will render the services required under the
provisions of this Agreement a violation of any applicable state, local, or federal law, including, but not
limited to, Government Code section 1090, If any principal provider of services is a “consultant” for the
purposes of the Fair Political Practices Act (Gov. Code § 81000 et seq.), each such person shall comply
with Form 721 Statement of Economic Interests filing requirements in accordance with state or City focal
Conflict of Interest Code. In addition, if any other conflict of interest should nevertheiess hereinafter
arise, Contractor shall promptly notify City of the existence of such conflict of interest so that City may
determine whether to terminate this Agreement.

19.0 General Provisions

19.1  Contractor agrees and hereby stipulates that the proper venue and furisdiction for
resolution of any disputes between the parties arising out of this Agreement is San Diego County, North
County Judicial Branch, California. '

19.2 Waiver of a breach or default under this Agreement shall not constitute a continuing
waiver of a subsequent breach of the same or any other provision under this Agreement.

19.3  If any term or portion of this Agreement is held to be invalid, illegal, or otherwise
unenforceable by a court of competent jurisdiction, the remaining provisions of this Agreement shall
continue in full force and effect.

19.4  Precedence of Agreement Documents. If there is a conflict between any of the
contract documents, including attachments or incorporated documents such as the Request for
Proposal (RFP) and Contractor's RFP response, the documents in the highest of precedence shall
control. if no direct conflict exists, then Contractor is required to meet all requirements of this
Agreement and all incorporated documents and references. The order of precedence, from highest

to lowest, shall be as follows:

a} This Agreement, including Attachments A and B.
b) The City RFP, '

c) Contractor's RFP response.

d) Standard Specifications.

e) Reference Specifications.

f) industry Standards,

20.0 Contractor's Books and Records/Audit Right

20.1  Contractor shall maintain any and all ledgers, books of account, invoices, vouchers,
canceled checks, and other records or documents evidencing or relating to charges for services, or
expenditures and disbursements charged to City for a minimum period of three (3) years, or for any
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longer period required by law, from the date of final payment to Contractor.

20.2 Contractor shall maintain all documents and records which demonstrate performance
under this Agreement for a minimum period of three (3) years, or for any longer petiod required by
law, from the date of termination or completion of this Agreement.

20.3 Any records or documents required to be maintained pursuant to this Agreement
shall be made available for inspection or audit, at any time during regular business hours, upon
written request by the City Attorney, City Council, City Auditor, City Manager, or a designated
representative of any of these officers. Copies of such documents shall be provided to City for
inspection when It is practical to do so. Otherwise, uniess an aiternative is mutually agreed upon, the
records shall be available for review and copying at Contractor's address indicated for receipt of
notices in this Agreement.

20.4  City may, by written request by any of the above-named officers, require that custody
of the records be given to City and that the records and documents be maintained in the City
Manager's office. Access to such records and documents shall be granted to any party authorized by
Contractor’'s representatives, or Contractor's successor in interest.

21.0 Wrilten Notification

211 Any notice, demand, request, consent, approval or communication that either party
desires or is required to give to the other party shall be in writing and either served personally or sent by
prepaid, first class mail. Any such notice, demand, etc. shall be addressed to the other party at the
address set forth below. Either party may change its address by notifying the other party of the change
of address. Notice shall be deemed communicated within 48 hours from the time of mailing if mailed as

provided in this section.

If to City:
City of Encinitas
505 N. Vulecan Ave Encinitas, Ca 92024

If to Contractor:
Woest Coast Arborists, Inc.
2200 E. Via Burton Street Anaheim, Ca 92808

22,0 Contractor's Awareness And Compliance With The Americans With Disabilities Act Of
1990

221 Contractor certifies that Contractor is aware of the requirements of the Americans with
Disabilities Act of 1990 (42 U. S. Code §12101) and has complied with and will comply with these
requirements, including but not limited to verifying compliance of their contractors, constiltants, agents

and employees.

Urban Forest Maintenance Services 10 October 5, 2017
RFP 2017-06

165 of 517




Woest Coast Arborists, Inc. CITY OF ENCINITAS

Coniracto
M/‘-ﬁ |- %-201% By%%_/g,&& /8] e

{Signature) Date) (Signature) Date)
PresiedT.  Assth.City Manager
(Titie) (Title)
Attest:
City Clerk
Dated:
APPROVED AS TO FOHM

Gle%n Sabine, glty Attorney -bq gnv\j ﬂo)‘\)

Dated: l\ Q \ 12
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ATTACHMENT “A” CONTRACTOR'’S SCOPE OF WORK

Contractor: West Coast Arborists, inc.

The requirement of this Contract is to provide professional Urban Forestry Maintenance Services for
planting, pruning, trimming, staking, raising, removal, disposal, stump grinding and chipping,
inventorying, documenting and all other services required to maintain the City of Encinitas trees in a
safe, attractive and overall healthy condition.

The City proposes to enter into a Contract with a qualified Contractor who is proactive in their work and
can meet the requirements set forth in this proposal package. The Contractor will be required to
perform and complete the proposed Urban Forestry Maintenance Services in a thorough and
professional manner, and to provide all labor, tools, equipment, materials and supplies necessary to
complete the work according to generally accepted International Society of Arboriculture {ISA) practices
and standards, and in a timely manner that will meet the City's requirements. The successful proposer
will be required to comply with all current prevailing wage requirements as set forth in the Labor Code
administered by the Department of Industrial Relations.

There are two main program goals. First, the City requires an update to the current tree inventory and
database, which includes updating and maintaining records throughout the term of the Contract,
Second, the City requires an annual tree maintenance program to support and develop its Urban Forest,
The following requirements are meant to meet these goals.

A. Tree Inventory

1. Upon Contract award, the successful Proposer shall be required to provide a complete
update of the City’s tree inventory at no additional cost to the City and submit the
completed inventory to the City within ninety (90) days of the Contract award. The new
inventory shall capture all trees within the Pubiic Rights of Way, new tree sites ,as well as,
trees in parks, open space areas and city facilities. The Contractor shall provide, at no
additional cost to the City, software support to the City for the entire term of the Contract.
The Contractor shall provide the City with recommendations for tree maintenance, tree
health care, recommended pla nting locations, and recommended removals. Failure to meet
and maintain the requirements for the computerized tree inventory system shall be grounds
for immediate termination of the Contract.

2. Tree Software Program - The Contractor shall operate and maintain, at no additional cost to
the City, a computerized internet based urban forestry management program that includes,
but is not limited to, municipal tree inventory, ability to send online work requests for
services, work order tracking, work histories and the ability to update site specific tree data
and work records, invoices tracking and job balances, reports, value of the urban forest, GPS
accessibility, and various other computer information management system tools.

3. Record Keeping - The Contractor will provide, at no additional cost to the City, access to a
record keeping system consisting of a password protected Internet-driven tracking program
and internet- based software program that allows the City to maintain information about its
tree population, including the description of each tree by species, height, diameter, work
history, and tree and planting site location. The program shall have the capability to produce
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detailed listings of trees and site information, work histories, service requests, summary
reports and pictures of City tree species.

4. GPs - Since the Clty of Encinitas already has a tree Inventory in GIS, the City’s GIS Division
will provide the current tree inventory feature class {SQL table) to the contractor as a
starting point. This includes but is not limited to all publicly owned trees on street rights-of-
way, parks and open spaces such as medians, streetscapes, etc.

The contractor shall then track the maintenance and characteristic information of the trees
in the City of Encinitas’ tree inventory feature class in ArcGIS version 10. Or, the contractor
shall incorporate the City’s tree inventory FacilitylD field into their own database, and
include x and y (lat/long) fields necessary to map the trees in GIS.

For on-going data maintenance, when a new tree is planted, the new tree site will be added
as a record to the tree inventory, and will include the latitude/longitude coordinates
(collected by the contractor using a Global Positioning System (GPS) device with minimum
sub-meter accuracy). Lat/long coordinates shall be included at the time a new record is
added, and will not be input at a Jater date through a bulk update process. Trees that are
removed will not be deleted from the tree inventory, but will be coded as ‘vacant”.

At required intervals, the contractor shall provide an ArcGIS version 10 file or personal
geodatabase containing the updated tree feature class, which will be reconciled with the
City GIS tree inventory. Or, the contractor may provide an Excel spreadsheet or Access
database table containing updated information that can be joined to the City’s GIS tree
inventory based on FacilitylD. If the contractor provides their own updated tree inventory
database to the City, there will be a one-time requirernent to provide a data dictionary of
fields containing tree maintenance and tree characteristic information that corresponds to
similar fields in the City’s GIS tree inventory, so that the City is canfident that accurate data
synchronization/updating can occur.

5. Tree Inventories and Developing Inventory Databases - The program should have specialized
reports designed specifically for City representatives’ needs. The program should be
developed based on the needs of the City and allow the City to madify and structure the
program to address its specific needs. The user-friendly program should allow customers to
generate a variety of reports quickly.

6. Training and Support - The Contractor shall provide, at no additional cost to the City,
training and support on the software system they provide for the entire term of the
contract. Contractor shall provide training to designated City staff during the hours of 7:00
A.M. to 4:30 P.M. Monday through Friday. The Contractor shall be readily available by
telephone or e-mail and shall respond to the City’s inquiries in a timely manner.

8. Annual Maintenance Program

1. Public Relations - The Contractor shall endeavor to maintain good public relations at all
times with the public. All work shall be conducted in a manner which will cause the least
possible interference with or annoyance to, the public.
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2. Work Schedule - Upon Contract award, the successful proposer shall be required to submit a
work schedule based on the City’s annual pruning requirements which is a systematic tree
pruning program composed of existing grid or per-designed districts that are pruned in thelr
entirety on a set schedule; removal & replacement programs which consist of removing
trees designated by the City and replanting appropriate trees as replacements; and planting
new appropriate trees in areas where trees do not currently exist. The proposal shall include
a recommended annual work plan, daily work schedules, and personnel and vehicles that
would be required to compiete the annual maintenance program. Depending on the City’s
current and future program needs the scheduled work may require multiple crews to
perform concurrently within the same time constraints.

The Contractor is also required to provide service for trees prior to their regular and
scheduled trim cycle in order to correct an immediate problem or concern as determined by
the City’s Designated Representative. Such request(s) shall be addressed and work
completed within one (1) week of notice by the City.

3. Work Hours and City Notification - The Contractor’s working hours, for normal work, shall be
limited to the hours between 7:.00 AM and 4:30 PM Monday through Friday, excluding
recognized holidays. Deviation from normal working hours will not be allowed without prior
authorization from the City’s designated representative. The Contractor shall notify the
City’s Designated Representative 24hrs before beginning work. The notification shall include
what work is being done and where, the name of the onsite supervisor and his or her direct

phone number.

4. Emergency Response - The Contractor shall be responsible for responding to tree related
emergency situations during normal business hours, after-hours, weekends and holidays.
The Contractor shall have the capacity to deal with any tree related emergency situation
ranging from limbs down on single trees to storm related damage that involves a large
number of trees requiring the commitment and focus of significant resources and staffing
levels for several days. Response time and protoco! during emergencies is critical to the City

of Encinitas.

As part of this Contract, the Contractor shall be required to make the City of Encinitas their

priority client for responses during emergencies that cover the San Diego area.

¢ Telephone responses by the Contractor to tree related emergency calls during normal
business hours and after-hours shall be made within (30) fifteen minutes of the initial
call.

* The response time for a crew to arrive on-site for tree related emergencies during
nhormal business hours of operation is sixty (60) minutes.

* The response time for a crew to arrive on-site for tree related emergencies outside of
normal business hours of operation is ninety (30) minutes.

Failure to meet these requirements may be cause for termination of the Contract.

5. Competent Supervisor and Project Manager - The Contractor shall have competent working
supervisors at each jobsite at all times when work is being performed. Each supervisor must
be capable of communicating effectively both in written and oral English, and holding the
necessary certifications or credentials as described for that position. All supervisors must
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possess adequate technical background to ensure that all work is accomplished per
provisions of this Contract.

Contractor is required to have a competent Project Manager available by telephone on a
twenty-four (24) hour basis that is assigned to provide direct and prompt attention to
requests from the City for emergency and after-hours tree service requests.

6. Qualified Staff - Contractor shall employ sufficient personnel gualified by reason of
education, training and experience to discharge the services agreed to be performed by
Contractor, Contractor shall provide service of the highest quality at all times, and personnel
retained to perform this service shall be temperate, competent and otherwise fully qualified
to fulfill the Contractor’s obligations under the Contract.

7. Uniforms - All employees of Contractor performing services shall appear neat and well-
groomed at all times and shall be dressed in clean, unaltered uniforms at no additional cost
to the City, with suitable company identification. No portion of the uniform may be removed
while working. Employees not in uniform shall be immediately removed from the work area.
The Contractor shall provide a standard uniform consisting of at least a collared shirt with
buttons, complimenting pants, a belt and boots appropriate to the work. All shirts, jackets
or safety vests shall be clearly marked with company identification and the name of the
employee wearing the uniform in the field. Contractor employees shall wear orange safety
vests when operating machinery and/or while working near moving traffic as required by
any applicable laws.

8. Knowledge, Skills and Abilities - The Contractor's employees shall be subject to the following

minimum knowledge, skills, abilities and requirements:

s The proper license to operate equipment;

¢ Ability to operate and maintain equipment in accordance with the manufacturer’s
recommendations;

* Mechanical ability to make required operator adjustments to the equipment being used;

e Knowledgeable of safety regulations as they relate to tree care and traffic control;

* First Aid Certification from a nationally recognized organization {minimum of one
member of each crew);

*  Ability to communicate orally and in writing in English; and,

* Demonstrated knowledge of tree care and related operations.

9. ISA standards - The Contractor shall deliver a level of quality that is compatible with Current
International Society of Arboriculture {ISA) standards, and standards and requirements
described herein in providing tree services compatible with standard practice that results in
a neat, clean and attractive appearance to trees and associated sites serviced under the
terms of the Contract.

10. Clean Worksite - Upon completion of work on individual street segments that are under the
Contract, Contractor shall clean the work site and all grounds adjacent to the work area of
all rubbish, excess materials and equipment. All sections of the work area shall be left in a
neat and presentable condition. Care should be taken to prevent spillage on streets over
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which work or hauling is done, and any such spillage or debris deposited on street due to
Contractor operation shall be cleaned up immediately.

11. Equipment

a. Overnight parking of equipment, leaving unattended debrls and staging of materials on
City streets will not be permitted. Waste bins shall be remaved from individual street
segments once the work has been completed.

b. All equipment used and all maintenance practices employed shall be subject to the
inspection of the City’s designated representative and shall meet safety and functional
requirements described herein. All vehicles and equipment operating under this
Contract shall be properly marked with company identification and com ply with all state
and federal regulations. All equipment must be maintained in a good state of repair. All
safety guards shall be in place. No equipment shall leak oil or fluids, Equipment drive
belts and hoses shall be covered and in good repair and show no sign of fraying. No
equipment shall present any potential danger to the operator, co-workers, passing
motorists or pedestrians. Failure to comply with this provision will be cause to have the
equipment removed from the job site.

¢. ltis the Contractor’'s responsibility to maintain a sufficient inventory of equipment so as
to complete work as specified. An inventory of equipment shall be provided with
proposal. This inventory shall inciude the brand name, model number, weight and
capacities of all equipment to be used in the performance of the Contract. All
- equipment is to be approved by the City prior to the start of the Contract. it is the
Contractor’s responsibility to notify the City’s designated representative of any change
in the equipment inventory during the performance of the Contract. This notification
shall come in the form of an updated equipment inventory list, presented in the form of
a memo on dated company letterhead. Failure to comply with this provision will be
grounds to remove the Contractor from the job site until such time as equipment
inventory discrepancies are addressed and may be grounds to terminate the Contract.

12. Disposal of Refuse and Debris/Landfill Diversion Requirement - All vegetation and debris
generated by the Contractor in the performance of the work shali become the property of
the Contractor and shall be removed from the work site promptiy. The Contractor shall
dispose of ali generated debris at no additional cost to City and shall, at minimum, dispose
of the material as is consistent with the requirements of AB 939, The Contractor is
encouraged to divert as much material as possible from the [andfill, meeting or exceeding
the City’s goal of seventy-five (75) percent diversion rate. it is anticipated that one-hundred
(100} percent of the material from the work could be diverted, unless a particular tree s
diseased or not suitable for reuse.

13. Protecting the Urban Forest - If, at any time, the Contractor is unclear, on what course of
action to follow in the field, the Contractor shall consult with the City’s designated
representative. The Contractor should never proceed with an action that will result in the
permanent disfigurement of the structure or value of a tree. Contractors responsible for the
disfigurement of trees shall be penalized in an amount equal to the appraised value of the
subject tree as determined by an independent Consulting Arborist.
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14. Safety Requirements - The Contractor shall conduct all work outlined in the Contract in such
@ manner as to meet all currently accepted standards for safe practices during the operation
and to safely maintain stored equipment, machines and materials or other hazards
consequential or related to the work; and agrees additionally to accept the sole
responsibility for complying with all current City, County, State or other legal requirements
including, but limited to, full compliance with the terms of the applicable OSHA, CAL EPA
Safety Orders and ANSI Z133.1 Safety Requirements for Arboricultural Operations at all
times so as to protect all person, including Contractor employees, agents of the City,
vendors, members of the public or others from foreseeable injury or damage to their

property.

15. Traffic Control - The Contractor shall be responsible for traffic control and safety regulations
as related to any City, State or County requirements while working in the public right-of-way
or on any City project. The design and operation of work zone traffic controls must comply
with US Department of Transportation/Federal highway Administrative guidelines and any
City, County or State supplements guidelines and/or regulations and laws. All operations will
be conducted by the Contractor to provide maximum safety for the public according to the
most recent edition of the MUTCD (Manual on Uniform Traffic Control Devices) and any
California supplements to the MUTCD and any local regulations,

Where work is in progress, each street shall be open to local traffic at all times unless prior
arrangements have been made and approved by the City’s designated representative.

The Contractor shall display standardized warning signage when controlling traffic around
any area used for staging or working in any area that is subject to pedestrian or vehicular
traffic. At no time shall traffic be permitted to enter, or operations allowed to continue, in
any work zone that presents a dangerous conditions to pedestrian and/or vehicular traffic.

The Contractor may be requiréd to submit a traffic control plan to the Engineering
Department as directed by the City’s desighated representative.

16. Utility Coordination - The Contractor shall recognize the rights of utility companies within
the public right-of- way or on any City project and their need to maintain and repair their
facilities. The Contractor shall exercise due and proper care to prevent damage to utility
facilities and to adjust schedules when utility operations prevent the Contractor from
maintenance during a specified time frame. No additional compensation will be allowed for
complying with these requirements. Contractor shall notify the City’s designated
representative of any utility that is disturbed or damaged and shall contact the appropriate
utility to arrange for repair.

17. Authority and Inspections

a. The City's designated representatives shall, at all times, have access to the work and
shall be furnished with every reasonabie facility for acquiring full knowledge with
respect to the progress, workmanship and characters of materials and equipment used
and employed in the work. Whenever the Contractor varies the period during which
work is carried out, they shall give due notice to the City’s designated representative so
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that property access for inspection may be provided. Any inspection of work shall not
relive the Contractor of any obligations to fulfill the Contract as prescribed. Any and alf
questions regarding the performance of the work shall be directed to the City's
designated representative.

b. if it appears that the work to be done or any matter relative thereto is not sufficiently
detailed or explained by the specifications, the Contractor shall apply to the City’s
designated representative for such further explanation as may be necessary and shall
conform to such explanation or Interpretation as part of the Contract so far as may be
consistent with the intent of the original requirements.

c. Al work shall be completed to the satisfaction of and under the supervision of the City’s
designated representative. Failure to comply with any requirement contained herein
may result in suspension of work without time extension or termination of Contract.
Inspection of work will be done by the City’s designated representative, during the
performance of work or when deemed necessary.

d. If any portion of the work done under the Contract proves defective or not in
accordance with the requirements, and if the Imperfection in the same is not of
sufficient magnitude or importance to make the work dangerous or undesirable, the
City’s designated representative shall have the right and authority to retain the work,
but he/she may make such deductions in the payment due the Contractor as may be
just and reasonable. :

e. Any work which is defective or deficient in any of the requirements or specifications
shalt be remedied or removed and repiaced by the Contractor in an acceptable manner
and within a reasonable amount of time as determined by the City, at the Contractor's
own expense.

f. In any other case, a letter will be sent to Contractor noting deficiencies, and the
Contractor shall make a reasonable and good faith effort to correct the deficiencies
within a reasonable period of time not to exceed three {3) days from notification. After
this time period, if unacceptable conditions still exist, the City has the right to terminate
the Contract or deduct payment as is proportionately appropriate for non-compliance
with the requirements and specifications of the Contract.

18. Quantities/ Minor Modifications and/or Additional Work - The City reserves the right to
increase or decrease the quantity of any item(s) or portion(s) of the work described in the
requirements or specifications or the proposal form or to omit portions of the work so
described as may be deemed necessary or expedient hy the City's designated representative
and the Contractor shall agree not to claim or bring suit for damages, whether for loss of
profits or otherwise, on account of any decrease or omission of any kind of work to be done.
The City shall reduce the price accordingly. Alterations, modifications or deviations from the
work described in this document shall be subject to prior written approval of the City. Any
price adjustments shall be made by mutual consent of the City and Contractor.

Should a change or extra work be found necessary by the City, all changes and extra work
shall be performed at the same unlt price of any proposal item listed. If the work is nat
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listed as a proposal item, the Contractor shall submit a fair cost for the work to be
performed. A change order authorization, in writing, will be issued by the City.

19. Invoicing - Contractor shall be reguired to submit invoices on a monthly basis. Invoice
format shall include but not be limited to the date the work toak place, a list of each street
or location that work took place, the address of each individua) work site and the activity,
the species and its current condition, height, trunk diameter and canopy spread of each
individual tree. Each invoice shall include an exact copy in electronic format that is
compatible with the City’s Tree Inventory program. Failure to submit invoices in this format
may result in non-payment until these requirements are met.

20. Withholding Payment - The City may withhold payment to such extent as may be necessary
to protect the City from loss due to one or mare of the following reasons:

¢ Defective, unsatisfactory or inadequate work not corrected; if notified by the City

* Claims filed, or reasonable evidence indicating probable filing of claims;
Failure of the Contractor to make proper payments to subcontractors or for materials or
labor;

¢ Areasonable doubt that the contract can be completed for the balance unpaid; and,

* Damage that resulted from an incident involving property damage.

21. Stop Work

a. If the Contractor, after having officially commenced work on said Contract, should
discontinue work for any cause, he/she shall notify the City’s Designated Representative
of the intent to do so, and shall further notify of the date for restarting operatiors.

b. The City, at the discretion of the City’s Designated Representative, may require the
Contractor to Stop Work if any condition presents an unreasonahile liability to the City,
until such time as the condition is corrected to the satisfaction of the City.

22. Risk Management - Tree work is a controlled task. At no time should work be performed so
as to result in a loss of control incident (e.g. free-falling targe limbs or trunk sections, hinge
cutting to avoid use of ropes/hoisting equipment, lack of safety apparatus/equipment
guards, improper use/loading of equipment). Failure to maintain control at all times is
dangerous and can result in serious injury. A loss control incident will not be tolerated and
may result in termination of this Contract. The Contractor shall be responsible for mitigating
any damage related to a loss of control incident,

23. Investigation - Contractor shall cooperate fully with the City in the investigation of any
accident, injury or death occurring on City property or while in the performance of work
based on the contract, including a compiete written report submitted to the City's
Designated Representative within twenty-four (24) hours following the occurrence.

Should any structure or property be damaged during permitted or contracted tree
operation, the persons conducting the work shall immediately notify the proper owners or
authorities. Repalirs to property damaged by the responsibie party shall be made within
forty-eight {48) hours, except utility lines, which shall be repaired the same working day.
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Repairs on private property shall be made in accordance with the appropriate building code
under permits issued by the City of Encinitas. Any damage caused by the permitted or
contracted persons shall be repaired or restored by them at their expense to a condition
similar or equal to that existing before such damage or injury, or they shall repair such
damage in a manner acceptable to the City. '

Special attention is drawn to existing irrigation systems, plant material, landscape features,

lights and utility boxes in City parkways, parks and public landscape areas and the need to
avoid damage and to repair any damage that occurs within a reasonable amount of time as

determined by the City’s Designated Representative.

The Contractor’s responsibility shall be continuous and not be limited to working hours or
days.

Contractor’s Initials:

Date:
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ATTACHMENT “B" PAYMENT OF SERVICES

Contractor: West Coast Arborists, Inc.

The undersigned proposes to furnish all materials, supplies, equipment and/or services set forth herein,
subject to all conditions outlined in the RFP, at prices indicated below. All applicable services include

cleanup and disposal.

Tree Planting (per tree). Tree planting includes tree, materials and planting costs
15 Gallon (double staked per specs)
24 inch Box {double staked per specs)
36 inch Box (double staked per specs)
48 Inch Box
60 inch Box

Tree Watering (per hour). Watering of young trees, water truck/operator-per
hour

Tree Pruning {by Grid). Price per tree to Prune by Grid

Tree Pruning (per Service Requests). Full prune tree or by Species

0”-6” Diameter Standard Height

7”-12" Diameter Standard Height

13"-18” Diameter Standard Height

19"-24" Diameter Standard Height

25"-30" Diameter Standard Height

31”-36" Dlameter Standard Height

36"+ Dlameter Standard Height

Crown Raise/Clearance Prune Hardwood tree
0"-6" Diameter Standard Height
7"-12" Diameter Standard Height
13”-18” Diameter Standard Height
19"-24” Diameter Standard Height
25"-30” Diameter Standard Height
31”-36" Diameter Standard Height
36"+ Diameter Standard Height

Palm Tree Trimming
Prune Date Palm (Phoenix spp.)
Clean Trunk for Date Palm (Phoenix spp.)
Prune Fan Palm (Washingtonia spp.)
Clean Trunk for Fan Palm (Washingtonia spp.)
Prune all other Palm Species
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Unit Price in Figures

$145.00

$240.00

$825.00

$1,450.00

$2,450.00

$70.00

$62.00

$62.00

582.00

$102.00

$142.00

$232.00

$302.00

5402.00

$25,00

$25,00

$25.00

$25.00

$2500

$25.00

$25.00

$150,00

$20.00

$62.00

$12.00

$62.00
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Tree Removal (per inch). Tree and Stump removal per inch measured trunk
diameter at 4'6” (Diameter Standard Height)

0"-6" Diameter Standard Height $20.00
7"-12" Diameter Standard Height $30.00
13"-18" Diameter Standard Height $30.00
19”-24" Diameter Standard Height ' 530.00
25”-30" Diameter Standard Height $30.00
31”-36" Diameter Standard Height $40.00
36"+ Diameter Standard Height $40.00
Stump grinding per stump diameter Inch at grade $15.00
Milling Cost (per board foot). Milling Lumber per Board Foot $8.00
Root Pruning (per linear foot). Per foot of roots pruned 515,00
Root Barrier Installation {per linear foot). Per foot of root barrier installed $20.00

General Labor Rates {by hour)

Hourly rate for 1 Ground-person $70.00
Hourly rate for 1 Equipment Qperator $70.00
Hourly rate for 1 Trimmer $70.00
Day Rate Service Crew (per day). Boom truck per eight (8) hour day to include a
chip body, low décibel chipper, 1 trimmer, 2 ground persons $1,680.00
Specialty Equipment Day Rate (per day). Per eight (8) hour day $1,200.00

Emergency Services (per hour). Fully equipped 3 person crew called in for
emergency service

During normal business hours $210.00
After hours, weekends &/or holidays $300.00
General Arborist Services (per hour).
Arbarist Reports $140.00
Resistograph Testing $140.00
Ground Penetrating Radar $800.00
Air Spade Services 5140.00
Fumigation 5140.00
Fertilization $140,00
Level 1,2,3 Risk Assessments $140.00
Soil Testing / Tree Well Enhancements $140.00
GPS Tree Inventory (per tree site}). Cost per tree site $3.00
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Plant Health Care Services

Tree Spraying from Ground Levei (per diameter inch) $2.00
Tree Spraying from Aerial Tower (per diameter inch) 54.00
Insecticide Trunk Banding (per diameter inch) 55.00
Plant Growth Regulator (PGR) Trunk Banding {per diameter inch) $2.00
Plant Growth Regulator (PGR) Soi! Application {per diameter inch) $4.00
Insecticide or Fungicide Soil Application (per diameter inch) $2.00
Fertilizer Drenching (per diameter inch) $2.00
Trunk Injection - Insecticide/Miticide (per diameter inch) $4.50
Trunk Injections — Fungicide (per diameter inch} $3.50
Trunk Injection — Insecticide and Fungicide (per diameter inch) 58.00

Contractor’s Initials:
Date:
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CC/CDC-HA Agenda
11/20/2018 — Page 179

The following page(s) contain the backup material for Agenda Item: Resolution of the
City Council of the City of National City regarding an application for the 8th Street and
Roosevelt Avenue Active Transportation Corridor Project for the San Diego Association
of Governments (SANDAG) Cycle 4 Regional Active Transportation Program.
(Engineering/Public Works)

Please scroll down to view the backup material.
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CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

MEETING DATE: November 20, 2018 AGENDA ITEM NO.:

ITEM TITLE:

Resolution of the City Council of the City of National City regarding an application for the 8th Street and Roosevelt
Avenue Active Transportation Corridor Project for the San Diego Association of Governments (SANDAG) Cycle 4
Regional Active Transportation Program.

PREPARED BY: Jose Lopez, P.E. Assistant Engineer — Civii DEPARTMENT: Engineering and Public Works

EXPLANATION: 7
See attached. W -

FINANCIAL STATEMENT: APPROVED: FINANCE
ACCOUNT NO. APPROVED: MIS

If grant funds are awarded, staff will return to City Council to establish appropriations

Local match of $22,000 is available in CIP Account No. 001-409-500-598-6573 (Transportation Improvements)
through FY 2019 City Council budget appropriations.

Local match of $200,000 is available through SB-1 funding allocations for National City

Remaining match of 1,200,000 is available through a TransNet Smart Growth Incentive Program grant award

ENVIRONMENTAL REVIEW:
CEQA Notice of Categorical Exemption will be filed with County Recorder’s Office prior to stating construction.

ORDINANCE: INTRODUCTION l:[ FINAL ADOPTION |:|

STAFF RECOMMENDATION:

Adopt Resolution authorizing the City Manager to accept TransNet Active Transportation Grant Program funds
through a funding exchange and execute a grant agreement with SANDAG for the 8th Street and Roosevelt
Avenue Active Transportation Corridor Project.

BOARD / COMMISSION RECOMMENDATION:

N/A

ATTACHMENTS:
1. Explanation w/ Exhibits
2. Resolution
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EXPLANATION

In July 2018, staff submitted a Cycle 4 Active Transportation Program (ATP) grant
application to the California Department of Transportation (Caltrans) for the 8% Street
and Roosevelt Avenue Active Transportation Corridor Project. The project will enhance
pedestrian and bicycle connections between Naval Base San Diego, the 8t Street
Trolley Station and Downtown National City (see attached exhibits). Staff requested
$5,569,000 in Federal ATP funds. If awarded, the City would be required to provide a
$222,000 local match. $200,000 is available through SB-1 funding allocations for
National City, while $22,000 is available through General Fund Capital Improvement
Program appropriations for Transportation Improvements. The remaining $1,200,000
match is available through a TransNet Smart Growth Incentive Program grant award.

—The-San-Diege-Association-of-Governments-(SANPAG);-as the-MPO-forthe-San-Biego
Region-will be conducting a competitive selection process for the Cycle 4 distribution of
Federal ATP funds in the San Diego Region. SANDAG's selection process allows
projects that are not selected for grant funding through the Statewide ATP competition
to compete at the Regional level.

SANDAG may offer a funding exchange for projects selected through the Regional ATP
competition, which would reduce the administrative burden to local jurisdictions
associated with Federal ATP funding requirements. If a funding exchange is offered to
the City of National City, the 8th Street and Roosevelt Avenue Active Transportation
Corridor Project would be removed from the Regiona! ATP ranking and funded through
the TransNet Active Transportation Grant Program (ATGP), which is administered by
SANDAG. SANDAG requires a City Council Resolution for the project to be considered
for a funding exchange.
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The following page(s) contain the backup material for Agenda Item: Resolution of the
City Council of the City of National City regarding an application for the Central
Community Mobility Enhancements Project for the San Diego Association of
Governments (SANDAG) Cycle 4 Regional Active Transportation Program.
(Engineering/Public Works)

Please scroll down to view the backup material.
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CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

MEETING DATE: November 20, 2018 AGENDA ITEM NO.:

ITEM TITLE:
Resolution of the City Council of the City of National City regarding an application for the Central Community
Mobility Enhancements Project for the San Diego Association of Governments (SANDAG) Cycle 4 Regional

Active Transportation Program.

PREPARED BY: Jose Lopez, P.E. Assistant Engineer — Civil pEPARTMENT: Engineering and Public Works
PHONE: 619-336-4312 APPROVED BY: .

EXPLANATION: 7 =
See attached. W .

FINANCIAL STATEMENT: APPROVED: FINANCE
ACCOUNT NO. APPROVED: MIs

If grant funds are awarded, staff will return to City Council to establish appropriations

Local match of $197,000 is available in CIP Account No. 001-409-500-598-6573 (Transportation Improvements)
through FY 2019 City Council budget appropriations

ENVIRONMENTAL REVIEW:
CEQA Notice of Categorical Exemption for each project will be filed with County Recorder’s Office prior to stating

construction.
ORDINANCE: INTRODUCTION | | FINAL ADOPTION [ |

STAFF RECOMMENDATION:

Adopt Resolution authorizing the City Manager to accept TransNet Active Transportation Grant Program funds
through a funding exchange and execute a grant agreement with SANDAG for the Central Community Mobility
Enhancements Project.

BOARD / COMMISSION RECOMMENDATION:
N/A

ATTACHMENTS:
1. Explanation w/ Exhibit
2. Resolution
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EXPLANATION

In July 2018, staff submitted a Cycle 4 Active Transportation Program (ATP) grant
application to the California Department of Transportation (Caltrans) for the Central
Community Mobility Enhancements Project. The project will provide approximately 1.7
miles of bicycle facilities providing north-south connections through the Central,
Olivewood and Las Palmas neighborhoods in National City (see attached exhibit). Staff
requested $1,286,000 in Federal ATP funds. If awarded, the City would be required to
provide a $197,000 local match, which is available through General Fund Capital
Improvement Program appropriations for Transportation Improvements.

The San Diego Association of Governments (SANDAG), as the MPO for the San Diego
Region, will be conducting a competitive selection process for the Cycle 4 distribution of
Federal ATP funds in the San Diego Region. SANDAG's selection process allows
projects that are not selected for grant funding through the Statewide ATP competition
to compete at the Regional level.

SANDAG may offer a funding exchange for projects selected through the Regional ATP
competition, which would reduce the administrative burden to local jurisdictions
associated with Federal ATP funding requirements. If a funding exchange is offered to
the City of National City, the Central Community Mobility Enhancements Project would
be removed from the Regional ATP ranking and funded through the TransNet Active
Transportation Grant Program (ATGP), which is administered by SANDAG, SANDAG
requires a City Council Resolution for the project to be considered for a funding
exchange.
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The following page(s) contain the backup material for Agenda Item: Resolution of the
City Council of the City of National City regarding an application for the Bayshore
Bikeway - Segment 5 Project for the San Diego Association of Governments (SANDAG)
Cycle 4 Regional Active Transportation Program. (Engineering/Public Works)

Please scroll down to view the backup material.
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CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

MEETING DATE: November 20, 2018 AGENDA ITEM NO.:

ITEM TITLE:
Resolution of the City Council of the City of National City regarding an application for the Bayshore Bikeway -
Segment 5 Project for the San Diego Association of Governments (SANDAG) Cycle 4 Regional Active

Transportation Program.

PREPARED BY: Jose Lopez, P.E. Assistant Engineer — Civil DEPARTMENT: Engineering and Public Works
PHONE: 619-336-4312 APPROVED BY: y

EXPLANATION: ) }
See attached. W '

FINANCIAL STATEMENT: APPROVED: FINANCE
ACCOUNT NO. APPROVED: MIs

If grant funds are awarded, staff will return to City Council to establish appropriations

Local match of $70,000 is available in CIP Account No. 001-409-500-598-6573 (Transportation Improvements)
through FY 2019 City Council budget appropriations

Remaining $900,000 match is available in the San Diego Unified Port District's Maritime Industrial Impact Fund
through prior commitments by the Board of Port Commissioners

ENVIRONMENTAL REVIEW:
CEQA Notice of Categorical Exemption will be filed with County Recorder’s Office prior to stating construction.

ORDINANCE: INTRODUCTION [ | FINAL ADOPTION [ |

STAFF RECOMMENDATION:

Adopt Resolution authorizing the City Manager to accept TransNet Active Transportation Grant Program funds
through a funding exchange and execute a grant agreement with SANDAG for the Bayshore Bikeway - Segment 5
Project.

BOARD / COMMISSION RECOMMENDATION:

N/A

ATTACHMENTS:
1. Explanation w/ Attachments
2. Resolution
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EXPLANATION

In July 2018, staff submitted a Cycle 4 Active Transportation Program (ATP) grant
application to the California Department of Transportation (Caltrans) for the Bayshore
Bikeway — Segment 5 Project. The project will provide nearly 1.5 miles of protected
bicycle facilities along McKinley Avenue and Marina Way in the City of National City
(see attached exhibit). Staff requested $5,421,000 in Federal ATP funds. If awarded,
the City would be required to provide a $70,000 local match, which is available through
General Fund Capital Improvement Program appropriations for Transportation
Improvements. The remaining $900,000 match is available in the San Diego Unified
Port District's Maritime Industrial Impact Fund through prior commitments by the Board
of Port Commissioners (see attached Board Resolution).

The San Diego Association of Governments (SANDAG), as the MPQ for the San Diego
Region, will be conducting a competitive selection process for the Cycle 4 distribution of
Federal ATP funds in the San Diego Region. SANDAG's selection process allows
projects that are not selected for grant funding through the Statewide ATP competition
to compete at the Regional level.

SANDAG may offer a funding exchange for projects selected through the Regional ATP
competition, which would reduce the administrative burden to local jurisdictions
associated with Federal ATP funding requirements. If a funding exchange is offered to
the City of National City, the Bayshore Bikeway —~ Segment 5 Project would be removed
from the Regional ATP ranking and funded through the TransNet Active Transportation
Grant Program (ATGP}), which is administered by SANDAG. SANDAG requires a City
Council Resolution for the project to be considered for a funding exchange.
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RESOLUTION 2018-133

RESOLUTION SELECTING THE NATIONAL CITY
BAYSHORE BIKEWAY PROJECT FOR $900,000
FROM THE MARITIME INDUSTRIAL IMPACT FUND
IN ACCORDANCE WITH BOARD OF PORT
COMMISSIONERS POLICY NO. 773, TO FUND A
PORTION OF THE PROJECT, CONTINGENT ON:
NATIONAL CITY BEING AWARDED A
CALIFORNIA DEPARTMENT OF
TRANSPORTATION ACTIVE TRANSPORTATION
GRANT; NATIONAL CITY ENTERING INTO AN
AGREEMENT WITH THE DISTRICT TO RECEIVE
MATCH FUNDS; AND EXPIRATION OF 60 DAY
NOTICE PERIOD TO THE CALIFORNIA STATE
LANDS COMMISSION UNDER PORT ACT
SECTION 30.5, INTENT TO SPEND MONEY OFF
TIDELANDS, WITHOUT OBJECTION

‘ WHEREAS, the San Diego Unified Port District (District) is a public
corporation created by the Legislature in 1962 pursuant to Harbors and
Navigation Code Appendix | (Port Act); and

WHEREAS, Section 30.5 of the Port Act sets forth the criteria for the
District’'s powers to undertake activities off tidelands; and

WHEREAS, the Board of Port Commissioners (BPC) adopted BPC Policy
No. 773 to establish a Maritime industrial Impact Fund (MIIF) and a selection
process for projects to offset the adverse impacts of the presence of maritime
industry terminals; and

WHEREAS, National City has submitted a request to use MIIF funds to
fund a portion of the San Diego Association of Government's Bayshore Bikeway
Project located in the City of National City; and

WHEREAS, National City has requested $900,000 in MIIF funds to be
used as a portion of the match funding for a California Depariment of
Transportation (CALTRANS) Active Transportation Grant application, to be
submitted by National City by July 31, 2018; and

WHEREAS, demonstration of match fund availability will significantly
increase the competitiveness of the application; and
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2018-133

WHEREAS, the proposed CALTRANS Active Transportation Grant seeks
to mitigate those impacts by providing bicycle and walking transportation options
to nearby communities; and

WHEREAS, the District is a longstanding supparter of active
transportation projects, including the Bayshore Bikeway Project; and

WHEREAS, when completed, the Bayshore Bikeway Project will serve as

a connector that links the District's five member cities; and

WHEREAS, a major part of the District’s mission is to provide access to
the waterfront; and

WHEREAS, the Bayshore Bikeway Project will promote bicycling and
public transportation as a safe and viable travel choice that reduces greenhouse
gas emissions and promotes a healthy and active lifestyle; and

WHEREAS, District staff has reviewed the proposed grant match
requested by National City and the proposed project satisfies the evaluation
criteria set forth for use of the MIIF in accordance with BPC Policy No. 773; and

WHEREAS, the Bayshore Bikeway Project is qualified to receive funding
and also contingent upon successful grant award of a CALTRANS Active
Transportation Grant; and

WHEREAS, District funds will be committed contingent on: National City's
successful grant award; execution of an agreement between National City and
the District to receive match funds; CEQA review being conducted for the project;
and expiration of the 80 day notice period to the State Lands Commission under
Port Act Section 30.5, Intent to Spend Money Off Tidelands, without objection.

NOW, THEREFORE, BE IT RESOLVED by the Board of Port
Commissioners of the San Diego Unified Port District (District), as follows:

Adopt a Resolution selecting National City’'s Bayshore Bikeway Project for
$900,000 in Maritime industrial Impact Funding in accordance with the San
Diego Unified Port District's Board of Port Commissioners Policy No. 773, and
contingent on: National City being awarded a California Department of
Transportation Active Transportation Grant; National City’'s execution of an
agreement with the District to receive match funds; and expiration of a 60 day
notice period to the California State Lands Commission pursuant to Port Act
Section 30.5, Intent to Spend Money Off Tidelands, without objection.
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2018-133

APPROVED AS TO FORM AND LEGALITY:
GENERAL COUNSEL

=

By: Assistant/Deputy

PASSED AND ADOPTED by the Board of Port Commissioners of the
San Diego Unified Port District, this 17" day of July 2018, by the following vote:

AYES: Castellanos, Malcolm, Merrifield, Moore, Valderrama, and Zucchet
NAYS: None.
EXCUSED: Bonelii
ABSENT: None.
ABSTAIN: None. .
e ———
Rafael Castellanos, Chairman
Board of Port Commissioners

ATTEST:

D oree Asodee—

Donna Morales =
District Clerk

(Seal)
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The following page(s) contain the backup material for Agenda Item: Resolution of the
City Council of the City of National City regarding an application for the National City
Bike Wayfinding Project for the San Diego Association of Governments (SANDAG)
Cycle 4 Regional Active Transportation Program. (Engineering/Public Works)

Please scroll down to view the backup material.
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CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

MEETING DATE: November 20, 2018 AGENDA ITEM NO.:

ITEM TITLE:
Resolution of the City Council of the City of National City regarding an application for the National City Bike

Wayfinding Project for the San Diego Association of Governments (SANDAG) Cycle 4 Regional Active
Transportation Program.

PREPARED BY: Jose Lopez, P.E. Assistant Engineer — Civili pEPARTMENT: Engineering and Public Works
PHONE: 619-336-4312 APPROVED BY:

EXPLANATION: 7 .
See attached. .

FINANCIAL STATEMENT: APPROVED: FINANCE

ACCOUNT NO. APPROVED: MIs
If grant funds are awarded, staff will return to City Council to establish appropriations.

Matching funds are not proposed for this project.

ENVIRONMENTAL REVIEW:
CEQA Notice of Categorical Exemption for each project will be filed with County Recorder’s Office prior to stating

construction.

ORDINANCE: INTRODUCTION [ | FINAL ADOPTION [ |

STAFF RECOMMENDATION:
Adopt Resolution authorizing the City Manager to accept TransNet Active Transportation Grant Program funds
through a funding exchange and execute a grant agreement with SANDAG for the National City Bike Wayfinding

Project.

BOARD / COMMISSION RECOMMENDATION:
N/A

ATTACHMENTS:
1. Explanation w/ Exhibits
2. Resolution
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EXPLANATION

In July 2018, staff submitted a Cycle 4 Active Transportation Program (ATP) grant
application to the California Department of Transportation (Caltrans) for the National
City Bike Wayfinding Project. The project will install more than 100 signs at decision
points along bicycle corridors throughout the City. The wayfinding signs will direct
bicyclists to key destinations such as schools, transit stations, community centers, and
parks (see attached exhibits). Staff requested $942,000 in Federal ATP funds. A local
match is not proposed for this project.

The San Diego Association of Governments (SANDAG), as the MPQ for the San Diego
Region, will be conducting a competitive selection process for the Cycle 4 distribution of
Federal ATP funds in the San Diego Region. SANDAG's selection process allows
projects that are not selected for grant funding through the Statewide ATP competition
to compete at the Regional level.

SANDAG may offer a funding exchange for projects selected through the Regional ATP
competition, which would reduce the administrative burden to local jurisdictions
associated with Federal ATP funding requirements. If a funding exchange is offered to
the City of National City, the National City Bike Wayfinding Project would be removed
from the Regional ATP ranking and funded through the TransNet Active Transportation
Grant Program (ATGP), which is administered by SANDAG. SANDAG requires a City
Council Resolution for the project to be considered for a funding exchange.
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The following page(s) contain the backup material for Agenda Item: Resolution of the
City Council of the City of National City regarding an application for the Highland
Avenue Inter-City Bike Connections Project for the San Diego Association of
Governments (SANDAG) Cycle 4 Regional Active Transportation Program.
(Engineering/Public Works)

Please scroll down to view the backup material.

201 of 517




CITY OF NATIONAL CITY, CALIFORNIA
COUNCIL AGENDA STATEMENT

MEETING DATE: November 20, 2018 AGENDA ITEM NO.:

ITEM TITLE:
Resolution of the City Council of the City of National City regarding an application for the Highland Avenue Inter-

City Bike Connections Project for the San Diego Association of Governments (SANDAG) Cycle 4 Regional Active
Transportation Program.

PREPARED BY: Jose Lopez, P.E. Assistant Engineer — Civil pEpARTMENT: Engineering and Public Works
PHONE: 619-336-4312 APPROVED BY:

EXPLANATION: 7
See attached. / =

FINA